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Disclaimer

The author and publisher, David Fowler and Personal Safety Training, Inc., do
not prescribe policies or procedures for the implementation of any violence
prevention, self-defense, or physical intervention techniques endorsed by a
department/agency or private entity.

The suggestions and options presented in this manual are provided solely as
recommendations. Each individual, department, or agency is accountable
for formulating their own policies and procedures concerning the utilization
of violence prevention, self-defense, and physical intervention strategies for
their personnel and themselves.

While every effort has been made to ensure the completeness and accuracy of
this manual, itis not feasible to anticipate, discuss, or address every potential
circumstance or scenario that may arise during a self-defense encounter,
violent encounter, or criminal activity. Readers must always consider their
level of experience, physical capabilities, professional duties, departmental
protocols, and adherence to state, local, and federal laws.

Given these considerations, each reader must assess the recommendations
and techniques outlined in this manual and determine independently which
methods to adopt and under what conditions. Every reader assumes the
associated risks of loss, injury, and damages related to the utilization of this
manual and the information contained within it.

The author and publisher, David Fowler and Personal Safety Training Inc., do
not provide assurances or guarantees regarding the legal, medical, tactical,
or technical validity of the suggestions and options presented in this manual.
Any implied warranties are explicitly disclaimed.
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This book is dedicated to all the individuals and organizations committed
to creating safe and secure workplaces. To the leaders who prioritize the
well-being of their employees, to the trainers who impart valuable knowledge
and skills, and to every individual striving to prevent workplace violence,
your dedication and perseverance inspire us all. May this book serve as a
guide and resource in your noble mission to foster a culture of safety, respect,
and resilience. Thank you for your unwavering commitment to making our
workplaces safer for everyone.
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Preface

Dear Leader/Reader,

My name is David Fowler, and I am the founder of the AVADE® Workplace
Violence Prevention Training Programs. I extend my warmest welcome to
you as you pick up this book. Over the past twenty-five-plus years, I have
dedicated my career to pioneering efforts in workplace violence prevention
and providing comprehensive training to agencies throughout the United
States. With great pride and passion, I present this book to you, offering a
step-by-step approach to implementing the essential components of a robust
workplace violence prevention plan addressing administrative, behavioral,
and environmental measures.

Throughout these pages, you will find practical insights, strategies, and tools
that I have developed through years of experience and collaboration with
professionals like you. Whether you are an organizational leader, a safety
officer, or a concerned employee, this book is designed to empower you with
the knowledge and skills needed to create a comprehensive plan for a safe
and secure work environment for all.

Iinvite you to embark on this journey with me as together we strive to cultivate
a culture of safety, respect, and resilience in workplaces across the nation.
Thank you for joining me in this important endeavor.

As a watchman to your safety,

David Fowler
Founder, AVADE WPV® Prevention Training
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Introduction

Incidents of workplace violence are so prevalent today, we don’t hear about
the majority of them. You probably will not read about the nurse who was
punched by a patient, the barista who had hot coffee thrown on him by an
irate customer, or the security guard who was injured trying to restrain an
employee’s violent ex-boyfriend who showed up to her workplace. You will
hear about the active shooter who opens fire at a hospital, but it will fade
quickly from the news cycle.

While you may not hear about workplace violence incidents, and your orga-
nization may not prioritize workplace violence prevention, the statistics in
the United States are alarming:

« There are roughly two million victims of workplace violence each
yearin the US.

« Two nurses are assaulted every hour in the US.?

«  Workplace violence causes US businesses to lose, on average, $250 to
$330 billion every year.®

« The average out-of-court settlement for one workplace violence
incident in the US is approximately $500,000.

Despite these startling numbers, many organizations lack a comprehensive,
cohesive plan to prevent, mitigate, and respond to incidents of workplace
violence. Those organizations are losing time, losing money, and gambling
on liability if there is even one incident of workplace violence in their facility.

1 https://www.osha.gov/sites/default/files/publications/factsheet-workplace-violence.pdf

2 https://www.beckershospitalreview.com/nursing/2-nurses-assaulted-every-hour-press-ganey-
analysis-shows.html

3 https://www.zippia.com/advice/workplace-violence-statistics
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They are also losing the confidence of their staff and personnel. With such
shocking statistics, it would seem obvious that every business—whether
service, retail, corporate, healthcare, etc.—would have policies, procedures,
training programs, and security measures in place so that they are prepared
for an incident of workplace violence. But what are businesses actually doing?
Not enough, it would appear from recent surveys:®

«  54% of workers think that their workplace managers have not taken
the appropriate steps to keep them safe on the job.

«  55% of American employees are not aware of a workplace violence
prevention program at their company.

+  55% of human resources professionals do not know if their
organization has a workplace violence prevention program.

« 79% of businesses surveyed said they felt unprepared for an active
shooter—but only 39% of these companies conduct proactive active
shooter preparedness drills or training for their employees.

Failure to have a structured workplace violence prevention plan in place
canresultin:

+ Increased incidents of workplace violence, harassment, or aggression
+ Legalliabilities

« Financial losses

« Damage to the organization’s reputation

« Decreased employee morale, productivity, and job satisfaction

« Increased absenteeism and higher turnover rates

« Vulnerability to regulatory violations, fines, and legal actions

When you develop a comprehensive workplace violence prevention plan,
your organization will:

« Beprepared to proactively manage risks to identify and de-escalate
situations before they become violent

« Improve employee morale by showing a commitment to
employees’ safety

5 https://www.zippia.com/advice/workplace-violence-statistics
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« Improve productivity by reducing stress on employees who
feel unsafe

+ Reduce absenteeism and turnover rates, because employees leave an
employer whom they perceive does not value their safety

« Enhance its reputation as a safe and secure workplace
Every single business benefits from a comprehensive workplace violence
prevention plan. Many businesses are now required by law to have one in

place, yet many organizations fail to comply simply because they do not
know where to start.

This book tells you how to start. And it gives you a plan. It gives you The Plan.

PRINCIPLES OF AVADE®

You will see the term “AVADE®” throughout this book. To understand its sig-
nificant role in workplace violence prevention, it is important to understand
the essential principles of the AVADE® acronym:

A V| Al D |E

Awareness Vigilance Avoidance Defense Escape

These principles serve as a comprehensive framework for developing a robust
workplace violence prevention plan. Awareness emphasizes the need for
vigilance and attentiveness to potential threats. Vigilance underscores the
importance of ongoing monitoring and observation. Avoidance encourages
proactive measures to de-escalate situations. Defense equips individuals with
self-defense skills. Finally, Escape focuses on safe evacuation strategies.

Integrating the AVADE® principles into your approach will enhance your orga-
nization’s preparedness, response capabilities, and overall safety culture,
making it an indispensable tool in your workplace violence prevention efforts.

By following the stepslaid out here, you will build a comprehensive workplace
violence prevention plan that provides a structured framework for identi-
fying, preventing, and addressing incidents of harassment, intimidation,
or violence.
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After completing our internationally-recognized AVADE ® Workplace Violence
Prevention Training Programs, many of our clients encountered challenges
in successfully launching a comprehensive workplace violence prevention
plan for their organizations. While they gain valuable knowledge and skills
through our training, the practical implementation and coordination of a
fully integrated plan can be complex and daunting. .

Recognizing this common struggle among our clients, we developed this book
as a resource to bridge the gap between training and implementation. The
book provides a structured, step-by-step approach to guide organizational
leaders, safety officers, and trainers through the process of developing and
executing a robust workplace violence prevention plan. By addressing com-
mon pitfalls and offering practical insights, this book aims to empower our
clients to translate their training into tangible actions and achieve success
in creating a safer and more secure workplace environment.

An effective workplace violence prevention plan consists of three key com-
ponents. By integrating these three components, organizations will create a
comprehensive workplace violence prevention plan that addresses various
aspects of safety and mitigates the risk of violence in the workplace. The
three key components are:

+ Administrative Processes
« Behavioral Training

« Environmental Measures

Administrative Processes

With clear and comprehensive guidance, the administrative component
addresses how to develop and refine policies, protocols, and procedures for
identifying, reporting, and responding to potential instances of workplace
violence. It includes training employees on reporting procedures, threat
assessment, and crisis management.

Behavioral Training

The behavioral component emphasizes promoting a positive workplace
culture through conflict-resolution training, stress management techniques,
and fostering open communication channels.
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Environmental Measures

The environmental component focuses on physical security measures such
as access control, surveillance systems, and emergency response plans to
ensure a safe and secure work environment.

This book is a guide that provides you with a structured approach to ensure
that you have followed all the necessary steps for implementing these three
crucial components for creating a comprehensive workplace violence pre-
vention plan. By following the instructions and recommendations outlined in
this book, organizational leaders can effectively navigate the complexities of
developing and executing a robust workplace violence prevention plan that
safeguards the well-being of their workforce and stakeholders.

Asyou progress through the book, you will find
actionable steps and guidelines that allow you
to systematically assess and verify the imple-
mentation of crucial measures within your

organization. It is imperative to remember the “Lie who
timeless adage: “He who fails to plan, plans to )
fail.” Developing a workplace violence preven- fazls to plan,

tion plan is not just a proactive measure, but a
strategic imperative in today’s dynamic work
environment. Whether you are a seasoned pro- —Benjamin Franklin
fessional or new to workplace violence preven-

tion efforts, this format ensures that no essential

aspect is overlooked, leading to a robust and

effective workplace violence prevention plan

tailored to your organizational needs.

plans to fail.”

Disclaimer: This book on creating a workplace violence prevention plan is intended
to provide a comprehensive overview of the topic; however, it is important to note
that it may not cover all aspects of workplace violence specific to every agency.
Workplace violence is a complex issue that can vary greatly depending on the
industry, organizational structure, and other factors unique to each agency.

Therefore, while the information presented here is based on extensive research
and best practices, readers should exercise discretion and consider consulting with
experts or legal professionals to address workplace violence issues specific to their
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agency'’s circumstances, including the creation of a tailored workplace violence
prevention and response plan. This book is not a substitute for personalized pro-
fessional advice, and the author and publisher disclaim any liability arising from

the use or misuse of the information provided herein.
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The Plan: Building a Safe Workspace

The administrative section of a workplace vio-
Organizations lence prevention plan serves as the foundation
upon which a comprehensive strategy is built. It
iswhere the policies, procedures, and protocols
clear pOliC ies are established to identify, prevent, and respond
to incidents of workplace violence effectively.
This foundational aspect of the workplace vio-
to address lence prevention plan is crucial because it sets
the tone for how the organization approaches
safety, risk management, and employee well-be-
ing. By focusing on administrative measures
such as threat assessment, reporting proce-
dures, crisis management protocols, training requirements, and human
resources involvement, organizations can establish a structured framework
that promotes a safe and secure work environment.

must have
and procedures

workplace violence.

The administrative section plays a pivotal role in ensuring legal compli-
ance and regulatory adherence. Organizations must have clear policies
and procedures in place to address workplace violence, not only to protect
employees but also to meet legal obligations and industry standards. Human
resources involvement becomes crucial in this aspect, as they play a key
role in implementing policies, handling complaints, providing training,
and supporting employees affected by workplace violence. Prioritizing the
administrative section of the workplace violence prevention plan is essential
for mitigating risks, enhancing organizational resilience, and fostering a
culture of safety and security; conversely, failure to have robust administrative
measures can result in legal liabilities, financial losses, and damage to the
organization’s reputation.

In the upcoming chapters of the administrative section, we will delve into
a comprehensive exploration of the essential components that form the
backbone of a robust administrative section of a workplace violence pre-
vention plan.

«  Workplace Violence Prevention Policy: This policy serves as
a cornerstone, outlining guidelines and measures established
by organizations to identify, prevent, and address incidents of
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workplace violence. It reflects the organization’s commitment to
fostering a safe and secure working environment for employees.

No-Reprisal Workplace Violence Reporting Policy: This policy
ensures protection for individuals reporting misconduct, violations,
or concerns related to workplace violence, fostering an open and
transparent reporting culture.

Workplace Violence Incident Reporting Procedures: These
procedures delineate the established processes and steps individuals
within an organization should follow when reporting incidents
related to workplace violence, ensuring swift and appropriate
response mechanisms.

Security Management Prevention Plan: This comprehensive
strategy is designed to prevent and address security risks and threats
effectively, safeguarding the organization’s assets and resources.

Management Commitment/Employee Involvement: Highlighting
the active role of organizational leadership and employees in
creating a safe and secure workplace environment, commitment
from management and involvement from employees fosters a
collaborative approach to workplace violence prevention.

Emergency Code Procedures and Response: Addressing the
protocols and actions organizations implement to manage situations
involving workplace violence ensures employee safety and well-
being during emergencies.

Workplace Violence Departmental Risk Level Assessment: These
assessments facilitate targeted prevention strategies by evaluating
and categorizing the risk associated with different departments or
units within an organization.

Workplace Violence Prevention Program Evaluation: With a
systematic assessment of an organization’s workplace violence
prevention efforts, this evaluation ensures effectiveness, identifies
areas for improvement, and maintains preparedness.

Human Resources (HR): Explore HR’s critical role in preventing,
addressing, and managing incidents of workplace violence, while
also fostering a safe and respectful work environment.
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« Legal Counsel: Proper utilization of legal counsel ensures that
organizational actions and policies related to workplace violence are
legally sound and compliant, which protects the organization and
its employees.

+  Workplace Violence Threat Assessment Team: This team is a
multidisciplinary group responsible for proactively identifying,
evaluating, and addressing potential threats of workplace violence
within the organization.

+ Staffing Levels: Adequate staffing levels are vital to implementing
effective security measures and responding promptly to incidents of
workplace violence.

Each chapter will provide a detailed examination of these components, offer-
ing insights, strategies, and best practices for developing and implement-
ing a comprehensive workplace violence prevention plan tailored to your
organization’s needs.
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CHAPTER ONE

Workplace Violence
Prevention Policy

A written policy for workplace violence pre-
vention is a formal document developed by an
organization to address and manage incidents
of violence or threats of violence that may occur
in the workplace. This policy outlines the orga-
nization’s commitment to creating a safe and
secure work environment for employees and
sets clear guidelines and procedures for pre-
venting, identifying, reporting, and responding
to incidents of workplace violence.

The policy is designed to prioritize the safety
and well-being of employees. By clearly defining
what constitutes workplace violence and estab-
lishing procedures for preventing and address-
ing such incidents, organizations can create a
safer work environment. This is particularly
important in industries or workplaces where
the risk of violence is higher, such as healthcare,
security services, and customer-facing roles.

Many jurisdictions require employers to have
policies in place to address workplace violence.
Therefore, having a workplace violence pre-
vention policy helps organizations comply with

A written policy for
workplace violence

preventionisa
formal document
developed by an
organization

to address and
manage incidents
of violence or
threats of violence
that may occur in
the workplace.
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legal obligations and regulations related to employee safety and workplace
standards. This not only ensures legal compliance but also demonstrates a
commitment to providing a secure workplace for employees.

The importance of a workplace violence prevention policy cannot be over-
stated. It prioritizes employee safety, ensures legal compliance, manages
risks effectively, fosters prevention and awareness among employees, and
promotes a culture of safety and accountability within the organization

Having a well-implemented policy demonstrates a commitment to providing
a secure workplace and contributes to organizational success.

Components of a Written Policy for Workplace
Violence Prevention

A typical written policy for workplace violence prevention may include the
following components:

Purpose

The policy should start by clearly stating its purpose, which is to prevent
workplace violence, ensure employee safety, and maintain a productive
work environment.

Scope

The policy defines its scope, including the types of behaviors or actions that
constitute workplace violence, such as physical violence, threats, intimida-
tion, harassment, or bullying.

Responsibilities

The policy outlines the responsibilities of various stakeholders, including
management, supervisors, employees, HR personnel, security personnel,
and any other relevant parties, in preventing and addressing incidents of
workplace violence.

Prohibited Behaviors

The policy specifies the behaviors that are prohibited in the workplace, such
as using threatening language, physical aggression, brandishing weapons, or
engaging in harassment or discrimination based on protected characteristics.
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Reporting Procedures

The policy details the procedures for reporting incidents of workplace vio-
lence, including who to report to, how to report, and the steps to take in case
of an immediate threat or emergency.

Investigation Process

The policy outlines the process for investigating reported incidents, including
confidentiality measures, evidence collection, interviews with witnesses,
and documentation of findings.

Intervention and Support

The policy may include interventions to address workplace violence, such
as conflict resolution strategies, counseling services for affected employees,
safety measures, and disciplinary actions for offenders.

Training and Awareness

The policy emphasizes the importance of training employees to recognize,
prevent, and respond to workplace violence. This may include training on
de-escalation techniques, conflict resolution, and awareness of warning signs.

Legal Compliance

The policy ensures that all actions and procedures related to workplace vio-
lence are in compliance with relevant laws, regulations, and company policies.

Review and Revision

Finally, the policy specifies a regular review process to assess its effectiveness,
make necessary revisions based on feedback and changes in circumstances,
and ensure ongoing compliance and improvement in workplace violence
prevention efforts.

Creating Your Policy

Creating a workplace violence prevention policy involves several key steps
to ensure that the policy is comprehensive, effective, and tailored to the
specific needs and risks of your organization. Follow the steps below to help
you create a workplace violence prevention policy.
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Gather Information

Start by researching and gathering information about workplace violence,
including its definition, types, warning signs, contributing factors, and rele-
vant laws and regulations. Understand the unique risks and challenges faced
by your organization or industry.

Identify Stakeholders

Identify key stakeholders who will be involved in the development, imple-
mentation, and enforcement of the workplace violence prevention policy.
This may include senior management, HR personnel, legal counsel, security
personnel, employees, and union representatives.

Define Scope and Objectives

Clearly define the scope of the policy, including what constitutes workplace
violence (physical violence, verbal threats, harassment, bullying, etc.) and
the objectives of the policy (for example, to create a safe work environment,
prevent incidents, provide support to victims, etc.).

Draft Policy Components
Develop the specific components of the workplace violence prevention policy,

including:
«  Purpose and scope statement
« Definitions of workplace violence and related terms
« Prohibited behaviors and conduct guidelines

+  Reporting procedures for employees who witness or experience
workplace violence

« Confidentiality measures for reporting and investigation processes

« Procedures for investigating reported incidents, including
documentation and evidence collection

« Intervention strategies, such as conflict resolution, counseling, and
disciplinary actions

+ Training and awareness programs for employees, supervisors,
and managers

«  Support services for victims of workplace violence
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« Legal compliance considerations, including relevant laws,
regulations, and reporting requirements

« Review and revision process to regularly assess and update the
policy as needed

Consult Stakeholders

Collaborate with key stakeholders to review and refine the drafted policy
components. Seek input, feedback, and suggestions to ensure that the policy
is comprehensive, clear, and relevant to the organization’s needs.

Legal Review

Consult with legal counsel to review the workplace violence prevention policy
and ensure that it complies with applicable laws, regulations, and industry
standards. Address any legal considerations, such as privacy rights, confiden-
tiality, and anti-retaliation protections for whistleblowers.

Communicate and Train

Once the workplace violence prevention policy is finalized, communicate it
to all employees through training sessions, meetings, and written materials.
Ensure that employees understand their roles, responsibilities, and rights
under the policy.

Implement and Enforce

Implement the workplace violence prevention policy across the organization
and establish mechanisms for enforcing its provisions. Train supervisors,
managers, and HR personnel on how to handle reported incidents, conduct
investigations, and take appropriate actions in accordance with the policy.

Monitor and Evaluate

Regularly monitor the implementation of the workplace violence prevention
policy and evaluate its effectiveness in preventing incidents and addressing
workplace violence. Collect feedback from employees, conduct surveys or
assessments, and make adjustments or improvements as needed.
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Review and Update
A well—implemented Periodically review and update the workplace

. iol i li fl h
workplace violence YIO ence preveTltlon po 1cy to're ect changes
in laws, regulations, organizational needs, and

prevention policy industry best practices. Ensure that the policy

. . remains relevant, effective, and aligned with
is an essential the organization’s goals and objectives.
component of an _ o

. . By following these steps and involving relevant
organization’s stakeholders throughout the process, you can
risk man agement create a comprehensive and effective workplace

violence prevention policy tailored to your orga-

strategy. nization’s unique needs and circumstances.
Training Your Staff

Getting your workplace violence prevention policy out to staff effectively
involves implementing best practices to ensure that employees are aware
of the policy, understand its importance, and know how to comply with its
guidelines.

By implementing the best practices enumerated below, you can effectively
disseminate your workplace violence prevention policy to staff, promote
awareness and understanding, and create a safer and more secure work
environment for everyone.

Training Sessions

Conduct training sessions for all employees to educate them about the work-
place violence prevention policy. These sessions should cover the purpose
of the policy, prohibited behaviors, reporting procedures, and the organiza-
tion’s commitment to preventing workplace violence. Ensure that employees
understand their roles, responsibilities, and rights under the policy.

Interactive Workshops

Organize interactive workshops or seminars focused on specific aspects of
the workplace violence prevention policy, such as conflict resolution tech-
niques, recognizing warning signs of violence, and de-escalation strategies.
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Encourage active participation and provide practical examples and scenarios
for discussion.

Employee Handbooks

Include a section on workplace violence prevention in your organization’s
employee handbook. Provide clear and concise information about the policy,
reporting procedures, support services, and consequences for violating the
policy. Ensure that all new hires receive a copy of the handbook and undergo
orientation on the workplace violence prevention policy.

Written Communication

Distribute written communication materials—such as posters, brochures,
and flyers—that highlight key elements of the workplace violence preven-
tion policy. Display these materials in common areas, breakrooms, and on
employee notice boards to reinforce awareness and visibility.

Digital Platforms

Communicate the workplace violence prevention policy to employees using
digital platforms, such as email newsletters, intranet portals, and online
training modules. Send regular updates, reminders, and quizzes to reinforce
understanding and compliance with the policy.

Management Support

Ensure that managers and supervisors understand the workplace violence
prevention policy and are equipped to enforce its provisions. Encourage
open communication between employees and management regarding any
concerns or incidents related to workplace violence. Train managers on how
to handle reported incidents effectively and confidentially.

Feedback Mechanisms

Establish feedback mechanisms, such as anonymous surveys or suggestion
boxes, to gather input from employees about the workplace violence preven-
tion policy. Use this feedback to assess awareness levels, identify areas for
improvement, and address any misconceptions or questions about the policy.
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Role-Playing Exercises

Conductrole-playing exercises or simulations to practice scenarios related to
workplace violence. This hands-on approach allows employees to apply the
principles outlined in the workplace violence prevention policy and develop
practical skills for handling challenging situations.

Continuous Education

Provide ongoing education and training opportunities on workplace violence
prevention. Stay updated on industry trends, best practices, and regulatory
changes related to workplace violence prevention to ensure that your policy
remains relevant and effective.

Promote a Culture of Safety

Foster a culture of safety, respect, and accountability within the organization.
Encourage open dialogue, trust, and mutual support among employees. Recog-
nize and reward positive behaviors that contribute to a violence-free workplace.

Summary

A well-implemented workplace violence prevention policy is an essential
component of an organization’s risk management strategy. It helps identify
potential risks and vulnerabilities related to workplace violence and outlines
measures to mitigate these risks. Itis also essential for promoting a culture of
safety, preventing incidents, complying with legal requirements, managing
risks effectively, and fostering a positive work environment conducive to
employee well-being and organizational success.

A good workplace violence prevention policy educates employees about what
constitutes workplace violence, how to recognize warning signs, and what
steps to take if they witness or experience such behavior. This awareness
can help prevent incidents and promote a culture of safety, respect, and
accountability within the organization.

The policy provides clear guidelines and procedures for reporting inci-
dents, conducting investigations, implementing interventions, and taking
appropriate disciplinary actions. This ensures consistency and fairness in
addressing workplace violence cases, and fostering trust and confidence
among employees.
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SAMPLE POLICY

AVADEP? Training provides a sample template for agencies to use as a foun-
dation for developing their workplace violence prevention policy. This tem-
plate is meticulously crafted, incorporating industry best practices, legal
compliance considerations, and practical guidelines tailored to various
organizational settings.

By providing a ready-to-use template, AVADE® Training aims to streamline the
policy development process, saving agencies valuable time and resources.
Rather than reinventing the wheel, using a proven template allows agencies
to focus on customizing the policy to their specific needs and enhancing
its implementation and enforcement strategies. Agencies can leverage this
resource to jumpstart their workplace violence prevention policy creation
efforts, benefiting from a well-structured framework that addresses key aspects
of workplace violence prevention.

Agencies must ensure the sample policy is vetted and validated by their legal
and HR departments or relevant authorities to ensure its accuracy, effective-
ness, and alignment with current standards and regulations.
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CHAPTER 2

No-Reprisal Workplace
Violence Reporting Policy

A “no-reprisal workplace violence reporting policy” is a critical component
of a workplace violence prevention policy. It refers to a set of guidelines
and procedures within an organization that ensures protection for individ-
uals who report incidents of misconduct, violations, or concerns related to
workplace violence.

The essence of ano-reprisal workplace violence reporting policy is to create
a safe environment for employees to come forward and report instances
of violence or threats without fear of retaliation or reprisal. This policy
emphasizes the organization’s commitment to supporting whistleblowers
and encouraging open communication about workplace violence issues.

Why a No-Reprisal Workplace

Violence Reporting Policy Is Employees who
Necessary experience or
Encourage Reporting witness workplace
Without a guarantee of protection against repri- violence m ay
sals or retaliation, employees may be hesitant or .

reluctant to report incidents of workplace vio- require Support,
lence. A no-reprisal policy reassures employees counseling or
thatthey can report such incidents without fear / ’

of adverse consequences, thereby encouraging assistance.

a culture of reporting and transparency.
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Early Intervention

Prompt reporting of workplace violence incidents allows organizations to
intervene early, address issues effectively, and prevent escalation. A no-re-
prisal policy facilitates timely reporting, enabling organizations to take
necessary actions to mitigate risks and ensure employee safety.

Legal Compliance

Many jurisdictions and regulatory bodies mandate the implementation of
policies that protect whistleblowers and individuals reporting workplace
violations, including instances of violence. Having a no-reprisal policy helps
organizations comply with legal requirements and demonstrate their com-
mitment to ethical and compliant practices.

Build Trust

By assuring employees that their reports will be handled confidentially and
without retaliation, organizations build trust and credibility among their work-
force. This trust is essential for maintaining positive employee relations, fos-
tering a supportive work environment, and promoting open communication.

Prevent Retaliation

Instances of workplace violence often involve power dynamics and potential
for retaliation against those who speak up. A no-reprisal policy serves as a
deterrent against such retaliatory actions, protecting individuals who report
incidents and safeguarding their rights within the organization.

Support Victims

Employees who experience or witness workplace violence may require sup-
port, counseling, or assistance. Knowing that their reports will not lead to
negative repercussions empowers victims to seek help and access necessary
resources for recovery and well-being.
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Key Elements of a No-Reprisal Workplace Violence
Reporting Policy

Non-Retaliation Assurance

The policy explicitly states that employees who report workplace violence
or related concerns will not face any form of retaliation, discrimination, or
adverse actions as a result of their report.

Confidentiality Measures

Procedures are in place to maintain confidentiality and protect the identity
of individuals who report incidents. This helps build trust and encourages
employees to report without fear of exposure.

Reporting Channels

Clear guidelines are provided on how employees can report incidents of
workplace violence, including who to report to, how to document the incident,
and the steps to take in case of immediate danger or emergency.

Investigation and Resolution

The policy outlines the process for investigating reported incidents, includ-
ing the involvement of HR personnel, security teams, and relevant author-
ities. It also details the actions to be taken to address and resolve reported
concerns effectively.

Support and Assistance

Employees who reportincidents are offered support services, such as coun-
seling, safety measures, and legal assistance, if necessary. This demonstrates
the organization’s commitment to ensuring the well-being of those involved.

Training and Awareness

The policy may include training programs to educate employees about their
rights under your company’s No-Reprisal Workplace Violence Reporting
Policy, the importance of reporting, and the procedures to follow when
encountering or witnessing workplace violence.
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Summary

A workplace violence prevention policy is incomplete without a robust
no-reprisal workplace violence reporting component. This policy ensures
that employees can report incidents of violence or threats without fear of
retaliation or adverse consequences. By fostering a culture of transparency
and accountability, this component encourages early intervention, timely
reporting, and effective resolution of workplace violence incidents, ulti-
mately contributing to a safer and more supportive work environment for
all employees.

The no-reprisal workplace violence reporting policy is crucial for building
trust, complying with legal requirements, preventing retaliation, and support-
ing victims of workplace violence. It reassures employees that their reports
will be handled confidentially and without repercussions, promoting a cul-
ture where reporting is encouraged, and incidents are addressed promptly
and effectively.

Incorporating this policy within a comprehensive workplace violence pre-
vention policy framework demonstrates an organization’s commitment to
employee safety, ethical practices, and a positive work culture.
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CHAPTER THREE

Workplace Violence
Incident Reporting
Procedures

Workplace violence incident reporting pro-
cedures are a set of established processes and
steps that individuals within an organization
should follow when reporting incidents related
to workplace violence. These procedures are
designed to ensure a systematic and effective
response to incidents, promote employee safety,
and facilitate appropriate actions to address and
prevent workplace violence.

These procedures are crucial for ensuring the
safety and well-being of employees. By having
clear guidelines and processes for reporting
incidents of workplace violence, organizations
can promptly address and mitigate potential
risks, thereby reducing harm to individuals and
fostering a secure work environment.

Robust workplace
violence incident
reporting
procedures
demonstrate an
organization’s
commitment to
accountability and
ethical conduct.

Robust workplace violence incident reporting procedures in place demon-
strate an organization’s commitment to accountability and ethical conduct.
It provides employees with a structured framework to report incidents with-
out fear of reprisal or retaliation, thereby encouraging transparency and

accountability across the workplace.
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Why Every Organization Needs Clear Workplace
Violence Incident Reporting Procedures

Failure to implement workplace violence incident reporting procedures
can result in significant risks and negative consequences for organizations.

Increased Vulnerability

Without established reporting procedures, incidents of workplace violence
may go unreported or unaddressed, leaving employees vulnerable to repeated
acts of violence or escalating situations.

Lack of Intervention

Absence of clear reporting procedures may lead to delays or inadequate
responses in addressing workplace violence incidents. This can result in
prolonged exposure to risks and harm for employees.

Legal and Compliance Issues

Many jurisdictions require employers to have policies and procedures in place
for addressing workplace violence. Failing to comply with legal requirements
canresultinlegal liabilities, fines, and damage to the organization’s reputation.

Negative Impact on Employee Morale

Failure to Employees may feel discouraged or unsafe
. in reporting incidents if they perceive a lack
lmplement ) of support or lack of formal procedures for
workplace violence addressing workplace violence. This can lead to

incident re port i g decr.eased morale, distrust in the organization,
and increased turnover rates.
procedures can
e Erosion of Trust
result in significant : ue ,

. . A lack of effective reporting procedures can
risks and negative erode trust between employees and manage-
consequences fOT’ ment. Employees.may feel that thei%‘ concerns

. . are not taken seriously or that their safety is
organizations. not a priority, leading to a breakdown in com-

munication and collaboration.
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Missed Opportunities for Prevention

Without accurate reporting and documentation of incidents, organizations
may miss opportunities to identify patterns, address underlying issues, and
implement preventive measures to reduce the risk of future incidents.

Damage to Reputation

Workplace violence incidents that are not properly addressed or reported can
result in negative publicity, damage to the organization’s reputation, and loss
of trust among stakeholders, including customers, clients, and the public.

Key Components of Workplace Violence Incident
Reporting Procedures

Clear Definition of Incidents

The procedures should clearly define what constitutes workplace violence,
including physical violence, verbal threats, intimidation, harassment, bul-
lying, or any other behavior that jeopardizes employee safety or well-being.

Reporting Channels

The procedures specify the designated reporting channels or points of
contact for employees to report incidents. This may include supervisors,
HR personnel, security teams, designated representatives, or anonymous
reporting mechanisms.

Reporting Timelines

Provide guidelines regarding the timeframe within which incidents should
be reported after they occur or are observed. Timely reporting is crucial for
swift intervention and resolution.

Documentation Requirements

Instruct employees on how to document incidents accurately and compre-
hensively. This may involve recording details such as the date, time, location,
individuals involved, witnesses, nature of the incident, and any relevant
evidence or documentation.
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Confidentiality Measures

Procedures should outline confidentiality measures to protect the privacy and
identity of individuals reporting incidents. Confidential reporting encourages
employees to come forward without fear of exposure or retaliation.

Immediate Response

Protocols are established for immediate response in case of urgent or emer-
gency situations involving workplace violence. This includes notifying appro-
priate authorities, implementing safety measures, and ensuring the well-being
of affected individuals.

Investigation Process

The procedures detail the process for investigating reported incidents, includ-
ing the roles and responsibilities of personnel involved, evidence collection,
interviews with witnesses, documentation of findings, and assessment of
the incident’s severity.

Risk Assessment

Procedures may include conducting a risk assessment to evaluate the poten-
tial impact and likelihood of similar incidents occurring in the future. This
helps in identifying vulnerabilities, implementing preventive measures,
and mitigating risks.

Reporting Obligations

Inform employees of their obligations to report incidents promptly, accu-
rately, and truthfully. Failure to report or withholding information related
to workplace violence may have disciplinary consequences.

Support Services

For employees who experience or witness workplace violence incidents, pro-
vide them with information about available support services, such as counsel-
ing, medical assistance, legal advice, or employee assistance programs (EAPs).

Follow-Up Actions

The procedures outline follow-up actions to be taken after incidents are
reported and investigated, including implementing corrective measures,
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addressing root causes, providing feedback to employees, and monitoring
for recurrence.

Reporting Records

Establish protocols for maintaining accurate records of reported incidents,
investigations, actions taken, and outcomes. Keeping detailed records ensures
accountability, compliance, and continuous improvement in workplace
violence prevention efforts.

Summary

Having robust workplace violence incident reporting procedures in place
is crucial for mitigating risks, ensuring compliance with legal obligations,
promoting a safe and supportive work environment, and fostering trust and
accountability within the organization.

These procedures provide a structured and responsive framework for address-
ing workplace violence incidents, promoting employee safety, fostering
a culture of reporting, and preventing future incidents through effective
intervention and mitigation strategies. By implementing and enforcing these
procedures, organizations can safeguard the well-being of employees and
protect the reputation of the organization.
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CHAPTER FOUR

Security Management
Prevention Plan

A security management prevention plan is a comprehensive strategy devel-
oped by an organization to prevent and address security risks and threats
effectively. This plan encompasses various measures, protocols, and proce-
dures aimed at safeguarding the organization’s assets, including physical
facilities, information, personnel, and other resources.

The goal of a security management prevention plan is to create a secure and
resilient environment that minimizes vulnerabilities and mitigates potential
risks related to security breaches, unauthorized access, theft, vandalism, and
other security-related incidents.

The plan is not limited to organizations with specific security departments;
rather, it is a comprehensive strategy that any organization can implement
to address security risks and threats effectively.

Why Your Company Needs a Security Management
Prevention Plan

Risk Identification and Mitigation

A security management prevention plan helps identify potential security risks
and vulnerabilities across various aspects of your organization, including
physical facilities, information systems, personnel, and assets. By conducting
risk assessments and implementing mitigation measures, you can proactively
address security threats, even without a dedicated security department.
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Asset Protection

Regardless of the size or nature of your company, protecting your assets
(both physical and digital) is crucial. A security management prevention plan
outlines measures to safeguard assets from theft, vandalism, unauthorized
access, and other security breaches. This includes implementing access
controls, surveillance systems, and incident response procedures.

Compliance and Legal Requirements

Many industries and jurisdictions have legal requirements and regulations
related to security, data protection, and employee safety. A security man-
agement prevention plan helps ensure that your organization complies with
these requirements, mitigating the risk of legal issues, fines, or penalties.

Employee Safety

Employee safety is a priority for every organization. A security manage-
ment prevention plan includes measures to create a safe and secure work
environment, such as emergency response protocols, training on security
awareness, and reporting procedures for suspicious activities or incidents.

Business Continuity

Security incidents, such as cyberattacks, natural disasters, or workplace
violence, can disrupt business operations. A security management prevention
plan incorporates business continuity and disaster recovery strategies to
minimize disruptions, recover quickly from incidents, and ensure continuity
of critical functions.

Risk Management

Even if your organization lacks a dedicated security department, risk manage-
ment is essential for every organization. A security management prevention
plan allows you to assess, prioritize, and manage security risks effectively,
reducing the likelihood and impact of security incidents.

Customer and Stakeholder Trust

Demonstrating a commitment to security and risk management instills trust
and confidence among customers, clients, employees, and stakeholders.
Having a security management prevention plan showcases your proactive
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approach to protecting assets, data, and people, enhancing your reputation
and credibility.

Key Components of a Security Management
Prevention Plan

Risk Assessment

Conduct thorough risk assessments to identify potential security threats,
vulnerabilities, and risks faced by the organization is vital. This involves
evaluating physical security measures, IT security systems, access controls,
and other factors that may impact security.

Access Control

Implement robust access control measures to regulate and monitor access
to facilities, sensitive areas, information systems, and valuable assets. This
may include using electronic access cards, biometric authentication, visitor
management systems, and security checkpoints.

Surveillance and Monitoring

Deploy surveillance cameras, alarm systems, and monitoring tools to mon-
itor and detect suspicious activities, intrusions, or security breaches in
real-time. This allows for immediate response and intervention to mitigate
security threats.

Physical Security Measures

Implement physical security measures such as perimeter fencing, locks,
barriers, lighting, and security patrols to deter unauthorized access, theft,
and vandalism. These measures help create a secure physical environment
for employees, visitors, and assets.

Incident Response and Crisis Management

Develop protocols and procedures for responding to security incidents,
emergencies, and crisis situations. This includes establishing communication
channels, emergency response teams, evacuation plans, and coordination
with law enforcement or emergency services.
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Training and Awareness

Provide security training, awareness programs, and drills for employees to
educate them about security risks, best practices, emergency procedures,
and reporting suspicious activities. This helps create a culture of security
consciousness and preparedness among staff members.

Information Security

Ensure that data remains secure by implementing measures to protect
sensitive information, data assets, and IT systems from cyber threats, data
breaches, malware attacks, phishing scams, and unauthorized access. This
includes encryption, firewall protection, secure networks, regular security
audits, and employee cybersecurity training.

Continuity Planning

Develop business continuity and disaster recovery plans to ensure continuity
of operations and minimal disruption in the event of security incidents,
natural disasters, or other emergencies. This involves identifying critical
functions, backup systems, alternate facilities, and recovery procedures.

Summary

Every organization should develop and implement a tailored security man-
agement prevention plan based on its unique needs, risks, and operational
requirements. A security management prevention plan is a proactive approach
to safeguarding an organization’s assets, people, and operations from secu-
rity threats and vulnerabilities, regardless of whether your company has a
dedicated security department. It helps protect assets, ensure compliance,
promote employee safety, maintain business continuity, manage risks, and
build trust with stakeholders. By implementing comprehensive security
measures, protocols, and training initiatives, organizations can enhance
their resilience, reduce security risks, and maintain a secure and resilient
environment for their stakeholders.
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CHAPTER FIVE

Management Commitment
and Employee Involvement

Management commitment and employee involvement are essential pillars
in workplace violence prevention and response. The commitment of orga-
nizational leadership plays a pivotal role in setting the tone and direction
for creating a safe and violence-free work environment. This commitment
is manifested through various initiatives, including the development of clear
policies and procedures that address workplace violence prevention issues
comprehensively. These policies often include zero-tolerance stances on
violence, harassment, and bullying, which sends a strong message that such
behaviors are not acceptable within the organization.

Management commitment entails allocating adequate resources—such as
funding, training programs, and dedicated personnel—to effectively tackle
workplace violence concerns. This investment reflects the seriousness with
which the organization approaches the safety and well-being of its employees.

Providing regular training and educational programs for both employees
and managers is crucial in raising awareness about workplace violence pre-
vention, because it enables individuals to recognize warning signs, prevent
potential incidents, and respond appropriately if a situation arises.

Employee involvement is equally vital in fostering a culture of safety and
accountability. Encouraging active participation from employees at all levels
empowers them to take ownership of workplace violence prevention efforts.
This involvement includes attending training sessions, reporting concerns
or incidents promptly through confidential channels, and collaborating on
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problem-solving initiatives related to workplace violence prevention policies
and procedures. By engaging employees in these processes, organizations
not only tap into valuable insights and perspectives, but also create a sense
of shared responsibility for maintaining a safe work environment.

Establishing a supportive environment where employees feel comfortable
speaking up about workplace violence concerns without fear of retaliation
is paramount. Implementing clear and confidential reporting mechanisms,
along with ensuring that reported incidents are taken seriously and addressed
promptly, reinforces trust and confidence among employees. Ultimately, by
prioritizing management commitment and fostering employee involvement,
organizations can significantly reduce the risk of workplace violence, promote
a positive work culture, and safeguard the well-being of their workforce.

A Top-Down Approach to Workplace Violence
Prevention

A “top-down” approach to a workplace violence prevention plan involves
the active participation and leadership of senior management in designing,
implementing, and enforcing policies and procedures related to workplace
violence prevention and response. In contrast, a “bottom-up” or “push”
plan relies more on grassroots initiatives and input from frontline employ-
ees to drive the development and implementation of workplace violence
prevention strategies.

A top-down approach to a workplace violence prevention plan promotes a
culture of safety, accountability, and proactive prevention, making it more
successful in addressing workplace violence issues compared to a bottom-up
or push plan, which may lack centralized leadership and direction. The top-
down approach is more successful for several reasons.

Clear Direction and Alignment

Senior management sets the tone and direction for workplace violence pre-
vention efforts, ensuring that the organization’s goals and strategies align
with its mission and values. This clarity of direction helps in establishing a
unified and consistent approach throughout the organization.
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Resource Allocation

With top-level support, resources such as funding, training programs, and
personnel can be allocated more effectively to support workplace violence
prevention initiatives. This ensures that the necessary tools and support are
available to frontline employees.

Policy Development

Senior management is responsible for developing comprehensive policies
and procedures that address workplace violence issues comprehensively.
These policies typically include clear definitions of unacceptable behavior,
reporting procedures, and disciplinary actions, all of which provide a solid
framework for addressing workplace violence incidents.

Training and Communication

Top-down approaches facilitate regular training and communication efforts
to educate employees at all levels about workplace violence prevention strat-
egies, warning signs, and response protocols. This ensures that everyone in
the organization is well-informed and prepared to handle workplace violence
situations effectively.

Accountability and Enforcement

Senior management plays a crucial role in enforcing workplace violence
prevention policies and holding individuals accountable for their actions.
This sends a strong message that workplace violence is taken seriously within
the organization and that there are consequences for inappropriate behavior.

Employee Buy-In
To effectively engage employees in a workplace violence prevention plan,

implement a multifaceted approach that combines education, communica-
tion, involvement, leadership support, recognition, and a supportive culture.

Training

First and foremost, providing comprehensive training sessions is essen-
tial to educate employees about workplace violence, including its various
forms, warning signs, prevention strategies, and response protocols. This
training should be engaging, relevant, and regularly refreshed to ensure
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that employees are well-informed and equipped to contribute to workplace
violence prevention efforts.

Communication

Employers should openly communicate the objectives and benefits of the
workplace violence prevention plan, emphasizing that everyone has a role
to play in maintaining a safe work environment. Utilizing multiple commu-
nication channels, such as emails, posters in breakrooms or near employee
entrances, the intranet, and meetings helps reinforce these messages and
keeps workplace violence prevention on employees’ radar.

Involve Employees in Ongoing Efforts

Involving employees in the development and review of the workplace violence
prevention plan fosters a sense of ownership and relevance. Encouraging
feedback, suggestions, and ideas for improvement shows employees that
their input is valued and contributes to a plan that reflects their concerns
and experiences.

Leadership Support

Leadership support is vital in gaining employees’ trust and commitment
to the workplace violence prevention plan. When senior management and
supervisors visibly support and champion workplace safety, it sets a positive
example and reinforces the importance of workplace violence prevention
throughout the organization.

Recoghnition

Recognizing and rewarding employees who actively participate in workplace
violence prevention efforts further reinforces their buy-in. Acknowledging
contributions, whether through praise, certificates, incentives, or other
tangible rewards, shows appreciation and encourages continued engagement.

Make Reporting Simple and Easy

Lastly, promote a supportive culture where employees feel comfortable
reporting workplace violence concerns without fear of retaliation. Providing
access to confidential reporting mechanisms, swift investigations, and appro-
priate support services for affected employees demonstrates acommitment to
addressing workplace violence prevention incidents promptly and effectively.
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Summary

There are fundamental elements of creating
a workplace violence prevention plan to gar-
ner employee buy-in and active participation. supportive culture
Comprehensive training sessions are vital.
They educate employees about workplace vio-
lence, ensure clear communication to convey feel comfortable
the plan’s objectives and benefits, and help to
involve employees in the plan’s development to
foster a sense of ownership.

Promotea
where employees

reporting concerns.

Leadership support, recognition, and rewards for employees who contribute
to workplace violence prevention efforts are also important components.
Promote a supportive culture where employees feel comfortable reporting
concerns. By implementing these strategies collectively, organizations can
cultivate a culture of safety and collaboration, empowering employees to
play an active role in preventing and addressing workplace violence.
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CHAPTER SIX

Workplace Violence
Prevention Emergency
Code Procedures
and Response

Workplace violence prevention emergency
code procedures and response refer to the
protocols and actions that organizations imple-
mentto address incidents of workplace violence
promptly and effectively. These procedures are
designed to: ensure the safety of employees,
guests, and clients/patients; minimize harm to
people and facilities; and mitigate the impact of
workplace violence incidents.

When developing response procedures, it
is important to foster collaboration with law
enforcement, emergency services, and relevant
agencies to bolster the effectiveness of work-
place violence emergency response efforts.
Developing partnerships, sharing information,
and conducting joint training exercises can
significantly improve coordination and com-
munication during critical incidents.

Foster
collaboration with
law enforcement,
emergency services,
and relevant
agencies to bolster
the effectiveness

of workplace
violence emergency
response efforts.
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Key Components in Workplace Violence Prevention
Emergency Code Procedures and Response

Code Definition and Activation

Establish clear definitions and criteria for activating workplace violence
emergency procedures based on the severity and nature of the incident.
Procedures outline the steps for activating the emergency response plan,
including who can initiate it, how to communicate it to employees, and which
authorities or teams need to be notified (for example, security, law enforce-
ment, and emergency services).

Immediate Response

Train employees to follow specific response protocols upon activation of
the workplace violence emergency procedures, such as seeking shelter in
designated safe areas, locking doors, staying low-profile, and avoiding con-
frontation with the aggressor.

Communication

Establish clear communication channels and protocols to keep employees
informed during a workplace violence emergency. This includes using inter-
com announcements, text alerts, or other communication systems to provide
updates, instructions, and safety information.

Evacuation and Shelter

In some situations, evacuation or sheltering in place may be necessary.
Procedures must outline evacuation routes, assembly points, and procedures
for assisting individuals with disabilities or special needs during evacuation
or sheltering.

Security Measures

Implement security measures to prevent unauthorized access, such as
access control systems, visitor check-in protocols, and surveillance cameras.
Train security personnel to respond swiftly and effectively to workplace
violence incidents.

60



Workplace Violence Prevention Plan: Administrative Processes

Medical Assistance

Workplace violence emergency response plans include provisions for pro-
viding immediate medical assistance to injured individuals. This may involve
on-site first aid, activation of emergency medical services, and coordination
with healthcare facilities.

Post-Incident Procedures

After theimmediate threat is mitigated, post-incident procedures address next
actions, such as conducting debriefings, providing counseling and support
services to affected employees, documenting the incident for investigative
purposes, and implementing corrective measures to prevent future incidents.

Plain-Language Codes

In order to effectively respond to incidents
of workplace violence, organizations often

establish emergency codes that provide clear These codes
signals and protocols for add.ressing various ensure a SWiﬁ'
types of threats and emergencies. These codes .

are designed to ensure a swift and coordinated and coordinated

response, prioritize employee safety, and mini- 4 sponse prioritize
mize the impact of workplace violence incidents ’

on the workplace. employee safety,

Codes used to communicate emergencies and and minimize
threats in workplaces have traditionally been the impact of
color-coded for simplicity and quick recogni- .
tion. With color-coded emergency protocols WOTkp lace violence
already in use at an agency, such as Code incidents on
Red for fire emergencies and Code Blue for
medical emergencies, agencies should stick
with their established standard operating
procedures (SOPs).

the workplace.

Many organizations are shifting towards using plain-language codes to
ensure clear understanding and effective response among employees.
These plain-language codes describe specific situations or threats in
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straightforward terms, eliminating potential confusion and ensuring a
rapid and appropriate response to workplace violence incidents.

Below are examples of typical plain-language workplace violence emergency
codes and their descriptions. These codes cover a range of potential threats
and emergencies related to workplace violence and security concerns. Orga-
nizations may customize these codes and procedures based on their specific
needs, risk assessments, and industry standards. Regular training, drills, and
communication are essential to ensure that employees understand these
codes and respond effectively in emergency situations.

Combative Person Code: Indicates the presence of an individual
exhibiting aggressive, combative, or threatening behavior in

the workplace. Prompts immediate intervention from security
personnel or authorities trained in de-escalation techniques.

Armed Intruder Code: Signifies the presence of an armed intruder
or individual with a weapon on the premises who poses an
immediate threat to the safety of employees, guests, and patrons/
patients. Triggers lockdown procedures, evacuation protocols, and
law enforcement response to neutralize the threat.

Missing Infant/Child Code: Reports the disappearance or
suspected abduction of an infant or child from the workplace or
childcare facilities on-site. Prompts immediate search and rescue
efforts, notification of law enforcement, and coordination with
relevant agencies.

Security Assistance Needed Code: Indicates a non-emergency
situation requiring security assistance, such as unauthorized access,
suspicious activities, or assistance with escorting individuals off the
premises. Prompts security personnel to respond and address the
situation appropriately.

Bomb Threat Code: Reports a credible or suspected bomb threat
within the workplace premises. Triggers evacuation protocols,
coordination with bomb disposal units and law enforcement, and
communication with employees to ensure their safety.
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Summary

A comprehensive workplace violence emergency response plan that inte-
grates plain-language codes, emphasizes employee training, fosters collab-
oration with external partners, and includes regular drills is essential for
mitigating risks, safeguarding employees, and maintaining a secure work
environment. Organizations should prioritize preparedness and proactive
measures while respecting existing color-coded emergencies if already in
place, ensuring an effective response to workplace violence incidents and
minimizing their impact on employees and operations.

By having well-defined workplace violence emergency procedures and
response plansin place, organizations can enhance their readiness to handle
workplace violence incidents, protect employees, and minimize the potential
impact on operations and morale. Regular training, drills, and reviews of
these procedures are essential to ensure readiness and effectiveness.
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CHAPTER SEVEN

Workplace Violence
Departmental Risk Level
Assessment

A workplace violence departmental risk level assessment is a systematic
evaluation process used by organizations to assess the risk of workplace
violence within specific departments or areas of the workplace. The goal of
this assessment is to identify and evaluate potential hazards, vulnerabilities,
and factors that may contribute to the risk of workplace violence incidents
occurringin a particular department or work area. This proactive approach
helps contribute to a safer and more secure work environment for employees.

Key Steps in a Workplace
Violence Departmental Risk

Review and update

Level Assessment .
risk assessments

Identification of Risks £0 ensiure they
The first step is to identify potential risks and fac- .
tors that may contribute to workplace violence remain relevant
within a department. This includes reviewing and eﬁective
past incidents, analyzing work processes, con- . .
sidering environmental factors, and identify- in addressing
ing any known issues or concerns related to potential threats.

employee interactions, client/customer inter-
actions, or the nature of the work itself.
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Risk Factors Analysis

Once risks are identified, the assessment evaluates and analyzes these risk
factors to determine their level of impact and likelihood of occurrence. Com-
mon risk factors may include high-stress environments, working with volatile
individuals or populations, inadequate security measures, lack of training,
or poor communication channels.

Risk Level Determination

Based on the analysis of risk factors, a risk level is assigned to the department
or area. This risk level typically ranges from low to high and helps prioritize
resources and interventions. A high-risk department may require more
comprehensive preventive measures and response strategies compared to
alow-risk department.

Recommendations and Mitigation Strategies

After determining the risk level, the assessment generates recommendations
and mitigation strategies to reduce the risk of workplace violence. These
may include: implementing security measures; improving communication
channels; providing training for employees and managers on recognizing and
addressing potential workplace violence situations; establishing clear policies
and procedures; and fostering a culture of respect and conflict resolution.

Regular Review and Updates

Workplace violence departmental risk level assessments should be conducted
regularly or as needed to account for changes in the work environment,
organizational structure, workforce composition, or external factors that
may impact the risk of workplace violence. It is essential to review and update
risk assessments to ensure they remain relevant and effective in addressing
potential threats.

Best Practices for Conducting a Workplace Violence
Risk Level Assessment

Conducting a workplace violence departmental risk level assessment involves
several best practices to ensure thoroughness, accuracy, and effectiveness in
identifying and mitigating workplace violence risks within specific depart-
ments or areas of the workplace.
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Establish Clear Objectives

Clearly define the objectives of the assessment, including identifying poten-
tial workplace violence risks, evaluating current preventive measures, and
determining the level of risk within each department or area.

Involve Key Stakeholders

Engage relevant stakeholders in the assessment process. This may include
department managers, HR personnel, safety officers, security personnel,
and employee representatives. Their insights and expertise can contribute
valuable perspectives and ensure comprehensive risk assessment.

Review Existing Policies and Procedures

Begin by reviewing existing policies, procedures, and protocols related to
workplace violence prevention and response within the organization. This
includes policies on workplace conduct, conflict resolution, security mea-
sures, reporting mechanisms, and employee training.

Gather Data and Information

Collect data and information from multiple sources to assess workplace
violence risks accurately. This may include reviewing incident reports, con-
ducting interviews or surveys with employees, analyzing work processes and
environments, and examining historical trends or patterns of workplace
violence incidents.

Identify Risk Factors

Identify and assess potential risk factors that may contribute to workplace
violence within each department or area. Common risk factors may include:
high-stress work environments; working with volatile individuals or popu-
lations; inadequate security measures; poor communication channels; and
lack of training.

Evaluate Risk Severity and Likelihood

Evaluate the severity and likelihood of each identified risk factor to determine
itsimpact on workplace violence risk within the department. Use a risk matrix
or similar assessment tool to assign risk levels (for example, low, moderate,
high) based on severity and likelihood ratings.
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Develop Mitigation Strategies

Based on the risk assessment findings, develop specific mitigation strategies
and recommendations to reduce workplace violence risks within each depart-
ment or area. These strategies may include: implementing security measures
(access controls, CCTV cameras, etc.); improving communication channels;
providing training for employees and managers; establishing clear policies
and procedures; and promoting a culture of respect and conflict resolution.

Prioritize Actions

Prioritize mitigation actions based on the level of risk and available resources.
Focus on addressing high-risk areas first while also implementing preventive
measures for moderate and low-risk areas.

Implement and Monitor

Implement the recommended mitigation strategies and preventive measures
within each department or area. Continuously monitor and evaluate their
effectiveness and make adjustments as needed based on feedback, incident
reports, and ongoing risk assessments.

Review and Update Regularly

Regularly review and update the workplace violence departmental risk level
assessment to account for changes in the work environment, organizational
structure, workforce composition, or external factors that may impact work-
place violence risks. Keep stakeholders informed and engaged throughout the
process to maintain a proactive approach to workplace violence prevention.

Summary

By following the best practices for conducting a workplace violence risk level
assessment, organizations can conduct thorough and effective departmental
risk level assessments that help identify, prioritize, and mitigate workplace
violence risks within specific departments or areas, ultimately contributing
to a safer and more secure work environment for employees.
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THE AVADE® TOOL - PUTTING THEORY INTO PRACTICE

The AVADE® Assessment, Analysis, and Evaluation website is a valuable
resource for agencies looking to educate, prevent, and mitigate workplace
violence. This tool is available for purchase and is designed to assist agencies
in assessing their current needs and deficiencies related to workplace violence
prevention. The data obtained from the assessment can be used to analyze
training and planning efforts, providing insights for ongoing improvement.
With the ability to use the tool repeatedly, agencies can continuously evaluate
and enhance their workplace violence prevention strategies.

Visit the AVADE® Assessment, Analysis, and Evaluation website
for more information: avade-wpvassessment.com.
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CHAPTER EIGHT

Workplace Violence
Prevention Program
Evaluation

A workplace violence prevention program evaluation is a systematic process
of assessing and analyzing the effectiveness, outcomes, and impact of a work-
place violence prevention program implemented within an organization. The
purpose of the evaluation is to determine whether the program is achieving
its intended goals, identify areas for improvement, and make data-driven
decisions to enhance overall workplace safety and security.

Key Components of a Workplace Violence Prevention
Program Evaluation

Goal Clarification

Clearly defining the goals and objectives of the workplace violence prevention
program is essential before conducting an evaluation. Goals may include
reducing the number and frequency of workplace violence incidents, improv-
ing employee safety and well-being, enhancing organizational security
measures, and promoting a culture of respect and conflict resolution.

Data Collection

Gathering relevant data and information is a critical step in a workplace vio-
lence prevention program evaluation. This may involve collecting quantitative
data (such as number of reported incidents, types of violence, response times,

71



The Plan: Building a Safe Workspace

etc.) and qualitative data (such as employee feedback, incident narratives, or
training evaluations) from various sources within the organization.

Performance Metrics

Establishing performance metrics and indicators helps measure the success
and impact of the workplace violence prevention program. Metrics may
include incident rates, employee satisfaction with safety measures, compli-
ance with policies and procedures, effectiveness of training programs, and
response times to incidents.

Evaluation Methods

Utilizing appropriate evaluation methods and tools is essential for a com-
prehensive assessment. Common evaluation methods include surveys,
interviews, focus groups, observations, document reviews, and statistical
analysis of data. Mixed-method approaches combining quantitative and
qualitative data can provide a more holistic view of program effectiveness.

Analysis and Interpretation

Analyzing the collected data and interpreting the findings are key stepsin an
evaluation of a workplace violence prevention program. This involves com-
paring actual outcomes with established goals and benchmarks, identifying
trends and patterns, assessing strengths and weaknesses of the program,
and identifying areas for improvement.

Feedback and Reporting

Communicating evaluation findings and recommendations to key stakehold-
ersis crucial for informed decision-making. Providing feedback to program
implementers, management, and employees helps foster accountability,
transparency, and continuous improvement. Comprehensive evaluation
reports should outline findings, conclusions, recommendations, and action
plans for addressing identified areas of improvement.

Continuous Improvement

A workplace violence prevention program evaluation is an iterative process
that requires ongoing monitoring, evaluation, and adjustment. Organiza-
tions should use evaluation results to make informed decisions, implement
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changes as needed, and continuously improve their workplace violence
prevention efforts over time.

Summary

A workplace violence prevention program evaluation is essential for assessing
the effectiveness and impact of workplace violence prevention initiatives,
ensuring alignment with organizational goals, and promoting a safe and
healthy work environment for employees. By gathering data, evaluating
performance metrics, conducting analyses of that data, gathering feedback,
and evaluating reporting, your organization can effectively evaluate your
organization’s workplace violence prevention program.

AVADE® WORKPLACE VIOLENCE PREVENTION
TRAINING EVALUATION - PUTTING THEORY INTO PRACTICE

At AVADE® Training, we put the theory of evaluation into practice every day.
Every AVADE® Instructor collects feedback forms from trainees after each
AVADES® training session. Through these feedback forms, instructors gain
valuable insights into what aspects of the training were beneficial, what areas
may need improvement, and whether the training met the trainees’ expec-
tations. This feedback also allows instructors to evaluate their performance,
identify strengths and weaknesses in the training content and delivery, and
make necessary adjustments for future sessions.

Feedback contributes to a more meaningful learning experience for train-
ees because it demonstrates that their opinions and experiences are val-
ued, leading to higher engagement and satisfaction with the training. By
analyzing trainees’ feedback, instructors can pinpoint specific areas that
require enhancement, whether it’s modifying training materials, adjusting
teaching methods, or incorporating additional content to address train-
ees’ needs and preferences. This feedback loop of continual evaluation
fosters a culture of continuous improvement within the training program,
ensuring that it remains relevant, effective, and impactful for trainees.
By continuing evaluating our AVADE® Training programs, AVADE® Train-
ing maintains a culture of excellence and innovation in training delivery,
ultimately contributing to safer and more secure work environments for
organizations and their employees.
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CHAPTER NINE

The Role of Human
Resources in Workplace
Violence Prevention

Human Resources (HR) plays a pivotal role in
workplace violence prevention by overseeing
various aspects of policy development, training,
risk assessment, incident response, employee
support, compliance, communication, and con-
tinuous improvement.

Policies and Procedures

One of HR’s primary responsibilities is the
development and implementation of compre-
hensive workplace violence prevention policies
and procedures. These policies outline expected
conduct, define prohibited behaviors, establish
reporting channels for incidents, and outline
disciplinary measures.

Training

HR contributes

to creating a
workplace culture
that prioritizes
safety, respects
employees’
well-being,

and effectively
addresses
workplace violence
prevention.

HR organizes and conducts workplace violence prevention training programs
for employees, educating them on recognizing warning signs, de-escalation
techniques, conflict resolution strategies, and reporting procedures.
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Assess Risks

HR collaborates with security personnel and other departments to assess
workplace violence prevention risks within the organization. This includes
evaluating workplace environments, employee interactions, client/customer
interactions, and external factors contributing to workplace violence.

Oversees Response

In the event of a workplace violence incident, HR oversees the response, coor-
dinating with management, security, legal, and law enforcement as needed.
They promptly address reported incidents, conduct investigations, provide
support to victims, and implement disciplinary actions when necessary.

Support for Employees

HR provides support and resources to employees affected by workplace vio-
lence incidents, either as victims of it or witnesses to it. This includes offering
counseling services, facilitating conflict resolution processes, implementing
safety measures, and ensuring confidentiality throughout the process. HR
also ensures the organization complies with relevant laws, regulations, and
industry standards related to workplace violence prevention and response,
staying updated on legal requirements and addressing any legal implications
of workplace violence incidents.

Communication and Awareness

Communication and awareness are key components of HR’s role in work-
place violence prevention. HR promotes awareness of workplace violence
prevention strategies, policies, and available resources among employees
through company communications, training sessions, and awareness cam-
paigns. Additionally, HR conducts regular evaluations and assessments of
workplace violence prevention efforts to identify areas for improvement and
implement proactive measures. This collaborative approach—involving HR,
management, security, and employees—is crucial in mitigating workplace
violence risks and creating a safe and healthy work environment for all.
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HR Hiring and Firing Practices

HR holds significant responsibilities regarding hiring and firing practices, and
these responsibilities are closely related to workplace violence prevention.
HR’s role in hiring includes ensuring that candidates undergo thorough
screening processes, including background checks and reference checks,
to assess their suitability for the job and their potential risk factors related to
workplace violence. This involves reviewing candidates’ employment history,
conduct, and any pastincidents or behaviors that may indicate a propensity
for violence or aggression.

HRis also responsible for implementing policies and procedures that promote
a safe and respectful work environment. This includes providing training to
hiring managers on recognizing potential warning signs during the hiring
process, such as signs of aggression, abusive behavior, or conflicts with
previous employers or colleagues. HR also educates employees on reporting
concerns about potential workplace violence risks associated with new hires.

When it comes to firing practices, HR plays a crucial role in conducting
termination processes in a manner that minimizes the risk of workplace
violence incidents. This involves following established protocols for termi-
nation, ensuring clear communication with the employee about the reasons
for termination, providing support resources if needed, and maintaining a
respectful and professional atmosphere during the termination meeting.

HR also collaborates with security and management to assess any poten-
tial risks or threats associated with terminating an employee, especially
if there are concerns about the individual’s behavior or history of aggres-
sion. This may involve implementing security measures, such as escorting
the terminated employee off the premises, restricting access to company
resources, and monitoring for any signs of retaliation or disruptive behavior
following termination.

HR’s responsibilities in hiring and firing practices directly relate to workplace
violence prevention by:

« Screening candidates for potential risk factors related to workplace
violence during the hiring process.

« Providing training and guidance to hiring managers on recognizing
and addressing warning signs related to aggression or conflict.
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+  Conducting termination processes in a respectful and professional
manner to minimize the risk of workplace violence incidents.

« Collaborating with security and management to assess and mitigate
potential risks associated with termination, especially in cases
where there are concerns about the individual’s behavior or history
of aggression.

Summary

HR’s role in workplace violence prevention includes developing and imple-
menting policies and procedures; training employees; assessing risks; over-
seeing the response to any incidents of workplace violence; providing support
to employees who have been victims of or witnesses to workplace violence;
ensuring communication of policies to employees and their awareness of
them; and hiring and firing practices.

By fulfilling these responsibilities, HR contributes significantly to creating
a workplace culture that prioritizes safety, respects employees’ well-being,
and effectively addresses workplace violence prevention.
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CHAPTER TEN

Legal Counsel’s
Involvement in Workplace
Violence Prevention

Legal counsel plays a critical role in workplace violence prevention by provid-
ing expertise and guidance to organizations in addressing legal aspects related
to workplace violence prevention and response. Legal counsel’s involvement
is essential for organizations to navigate legal complexities, protect employee
rights, mitigate legal risks, and maintain compliance with legal requirements.
Their expertise ensures that organizations develop and implement effective
strategies while safeguarding the organization’s legal interests and promoting
asafe and legally compliant work environment. Collaboration between legal
counsel, HR, management, and other stakeholders is crucial in creating a
comprehensive and legally sound approach to workplace violence prevention.

Policy Development

Legal counsel is involved in policy development, ensuring that workplace
violence prevention policies and procedures are compliant with applicable
laws and regulations. This includes addressing issues such as workplace
harassment, discrimination, confidentiality, privacy rights, and employee
protections. By working closely with HR and management, legal counsel helps
create a framework that aligns with legal requirements while promoting a
safe and respectful work environment.
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Collaborates with HR

Collaboration Legal counsel collaborates with HR, security,
between legal and management in conducting risk assess-
ments related to workplace violence preven-
counsel, HR, tion. They identify legal risks, liabilities, and
management, obligations, evaluating potential legal conse-
quences of workplace violence incidents and
and other developing strategies to mitigate legal risks.
stakeholders is This proactive approach helps organizations
.o ) identify and address potential legal pitfalls
crucialin creating  pefore they escalate into significant legal issues.
a comprehensive
and legally Training and Education
sound appro ach Legal counsel plays a role in training and edu-
cation programs related to legal aspects of
to workplace workplace violence prevention. This includes
violence prevention. educating employees, managers, and super-

visors on legal rights and responsibilities,
recognizing legal warning signs in workplace
violence situations, and understanding legal
requirements for reporting and responding to incidents. By providing
comprehensive training, legal counsel ensures that employees are aware of
theirlegal obligations and the organization’s legal obligations in addressing
workplace violence incidents.

Documentation and Investigations

Legal counsel advises on proper documentation, record-keeping practices,
and compliance with data protection laws related to workplace violence
incidents. They ensure that investigations are conducted impartially, thor-
oughly, and in compliance with legal requirements, protecting employee
rights, maintaining confidentiality, and documenting findings for potential
legal proceedings. In cases of legal disputes or litigation related to workplace
violence incidents, legal counsel represents the organization’s interests,
provides legal defense, negotiates settlements, and handles legal proceedings
in court or alternative dispute resolution forums.

80



Workplace Violence Prevention Plan: Administrative Processes

Summary

Legal counsel’s guidance is essential to ensuring that all policies and proce-
dures adhere to laws and regulations. They collaborate with HR to ensure
requirements are met. They play a role in training and education to ensure
employees understand their legal obligations. Legal counsel also advises on
proper documentation, record-keeping practices, and compliance with data
protection laws related to workplace violence incidents. By addressing legal
aspects related to workplace violence prevention and response, legal counsel
ensures that employee rights are protected, legal risks are mitigated, and the
organization meets compliance with legal requirements.
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CHAPTER ELEVEN

Workplace Violence Threat
Assessment Team

A workplace violence threat assessment team is a multidisciplinary group
within an organization who is responsible for assessing, managing, and
responding to potential threats of violence in the workplace. The team typ-
ically consists of representatives from various departments, including HR,
security, legal, management, and sometimes mental health professionals or
external consultants with expertise in threat assessment and management.

The primary purpose of a workplace violence threat assessment team is to
proactively identify and address situations or individuals that may pose a
risk of violence or harm to employees, customers, or the organization as a
whole. The team collaborates to conduct thorough assessments of reported
threats, concerning behaviors, or warning signs, using a structured and
evidence-based approach to evaluate the level of risk posed by the individual
or situation.

Determining If an Organization Needs a Workplace
Violence Threat Assessment Team

Whether an organization needs a threat assessment team for workplace
violence prevention depends on various factors, including the organization’s
size, industry, risk profile, existing security measures, and legal requirements.
Having a dedicated threat assessment team can offer several benefits and is
often recommended for organizations with significant workplace violence
risks or complex environments. Below are some considerations to help deter-
mine if an organization needs a threat assessment team.
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Risk Profile

Organizations operating in high-risk industries such as healthcare, law
enforcement, education, mental health, or social services may face elevated
risks of workplace violence. These organizations often deal with volatile
situations, vulnerable populations, or individuals with a history of vio-
lence, making a threat assessment team essential for early intervention
and risk management.

Complexity of Threats

Organizations that frequently encounter threats, concerning behaviors,
or conflicts that may escalate to violence may benefit from a structured
and multidisciplinary approach to threat assessment and management. A
threat assessment team can provide expertise in evaluating the severity of
threats, conducting behavioral analysis, and implementing appropriate risk
mitigation strategies.

Legal and Regulatory Requirements

Some industries or jurisdictions have specific legal or regulatory require-
ments related to workplace violence prevention and threat assessment.
Compliance with these requirements may necessitate the establishment of
athreat assessment team to ensure adherence to legal standards, reporting
obligations, and best practices in threat management.

Organizational Culture

Organizations committed to promoting a culture of safety, well-being, and
proactive risk management may choose to establish a threat assessment team
as part of their comprehensive workplace violence prevention efforts. A dedi-
cated team demonstrates the organization’s commitment to addressing threats
promptly, protecting employees, and fostering a secure work environment.

Resource Availability

Organizations with sufficient resources, expertise, and infrastructure may
find it feasible to establish and maintain a threat assessment team. This
includes having access to trained professionals, risk assessment tools, com-
munication systems, training programs, and support services necessary for
effective threat assessment and management.
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Key Responsibilities of a Workplace Violence Threat
Assessment Team

Risk Assessment

Assess the level of risk associated with reported threats, concerning behav-
iors, or incidents related to workplace violence. This involves gathering and
analyzing information, conducting interviews, reviewing relevant documen-
tation, and evaluating the credibility and severity of the threat.

Behavioral Analysis

Conduct a detailed analysis of the individual’s behavior, including any his-
tory of violence, aggression, or concerning behaviors that may indicate a
potential for violence. The team considers factors such as mental health
issues, substance abuse, personal grievances, and external stressors that
may contribute to the risk of violence.

Threat Management

Develop and implement risk management strategies to mitigate identified
threats. This may include implementing safety measures, providing support
and resources to employees, establishing communication protocols, conduct-
ing monitoring or surveillance, and collaborating with law enforcement or
external agencies if necessary.

Crisis Response

Develop and practice response plans for managing crisis situations or active
threats of violence. The team coordinates emergency response efforts, com-
municates with stakeholders, and ensures a swift and coordinated response
to minimize harm and protect individuals.

Training and Education

Provide training and education to employees, supervisors, and managers on
recognizing warning signs, reporting concerns, de-escalation techniques,
conflict resolution strategies, and the role of the workplace violence threat
assessment team in promoting a safe work environment.
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Documentation and Reporting

Maintain accurate records, documentation, and reports of threat assess-
ments, interventions, and outcomes. This includes documenting risk assess-
ment findings, actions taken, follow-up measures, and lessons learned for
continuous improvement.

Summary

Aworkplace violence threat assessment team plays a critical role in enhancing
workplace safety, early intervention, and risk management by identifying and
addressing potential threats of violence in a proactive and systematic manner.
Collaboration, communication, and a multidisciplinary approach are key
principles that guide the team’s efforts in preventing workplace violence and
promoting a culture of safety and well-being.

The decision to establish a threat assessment
team should be based on a thorough assessment
of the organization’s risk landscape, operational
needs, legal requirements, available resources,
should have and commitment to promoting a safe and secure
robust wo T’kpl ace Work.place. While not every organization may

require a formal threat assessment team, all
violence prevention organizations should have robust workplace
violence prevention measures in place, includ-
ing policies, training, reporting mechanisms,
and response protocols, tailored to their specific
needs and risks.

All organizations

measures in place.
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CHAPTER TWELVE

Workplace Violence
Prevention Staffing Levels

Staffing levels in relation to workplace violence
prevention refers to the number of personnel, Proper staﬁing
their qualifications, and personnel deployment
strategies designed to ensure the safety and
security of employees, customers/patients, and fOT’ eﬁec tive
guest/visitors within an organization’s premises.
Proper staffing levels are critical for effective
workplace violence prevention and response. pT@V@TLtiOTL and
There are a number of key aspects related to
workplace violence prevention staffing levels.

levels are critical
workplace violence
response.

Security Personnel

Organizations often employ security personnel responsible for monitoring
access points, patrolling premises, conducting security checks, and respond-
ing to security incidents, including workplace violence threats. The number
of security personnel and their training levels are determined based on the
organization’s size, risk profile, operational hours, and specific security needs.

Emergency Response Team

Some organizations establish dedicated emergency response teams (ERTS)
trained to handle various emergencies, including workplace violence inci-
dents. ERT members may include security personnel, designated employees,
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or volunteers trained in first aid, crisis intervention, evacuation procedures,
and communication protocols during emergencies.

Healthcare Facility Requirements

Healthcare facilities, such as hospitals and clinics, often have specific staffing
levels and protocols for managing workplace violence prevention due to
the nature of their operations and potential risks associated with patient
interactions. This may include security personnel, trained healthcare staff,
and policies for de-escalating volatile situations involving patients or visitors.

Training and Certification

Staffing levels also encompass ensuring that personnel responsible for work-
place violence prevention and response are adequately trained, certified, and
equipped to handle various scenarios. Training may cover threat recognition,
de-escalation techniques, conflict resolution, emergency procedures, com-
munication skills, and legal considerations.

Collaboration with External Agencies

In some cases, organizations collaborate with external agencies, such as law
enforcement, emergency services, or private security firms, to supplement
their internal staffing levels for workplace violence prevention and response.
This collaboration may involve mutual aid agreements, joint training exer-
cises, and coordinated response protocols for critical incidents.

Risk Assessment and Planning

Staffing levels are often determined based on comprehensive risk assessments
that identify potential workplace violence prevention risks, vulnerabilities,
and critical areas requiring heightened security measures. This information
informs staffing plans, deployment strategies, and resource allocation for
workplace violence prevention efforts.
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Continuous Evaluation and Improvement

Organizations regularly evaluate and adjust their staffing levels in consid-
eration of workplace violence prevention based on changing threat land-
scapes, feedback from staff and stakeholders, incident data analysis, legal
requirements, industry best practices, and lessons learned from previous
incidents. Continuous improvement efforts aim to optimize staffing levels,
training programs, and response capabilities over time.

Summary

Workplace violence prevention staffing levels encompass a holistic approach
to personnel deployment, training, collaboration with external partners,
risk assessment, and continuous improvement strategies aimed at ensuring
a safe and secure environment, mitigating workplace violence risks, and
effectively responding to incidents when they occur.
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The Plan: Building a Safe Workspace

The behavioral section of a workplace violence prevention plan, known
as the WPV Prevention Behavioral Plan, is a critical component aimed at
ensuring a secure work environment. It encompasses various strategies
such as training on recognizing and reporting signs of workplace violence,
fostering open communication, implementing conflict resolution (de-esca-
lation) techniques, and promoting awareness of warning signs. Self-defense
and defensive control tactics training equip employees with practical skills
for self-protection. Stress management programs offer tools for coping with
stress and contribute to a holistic approach to preventing workplace violence
and maintaining a safe workplace.

This section will explore essential components crucial to a robust workplace
violence prevention behavioral plan, including the following key aspects::

+  Workplace Violence Prevention and Training and Education:
AVADE® WPV Prevention Training serves as a cornerstone by
providing crucial knowledge on risk factors and identifying
potentially dangerous behaviors, equipping employees with the
skills to handle workplace violence situations effectively.

+ Creating a Culture of Safety: Establish an environment that
prioritizes the well-being and security of all individuals within the
organization through policies, procedures, and practices designed to
prevent and address workplace violence.

« De-Escalation: Employ strategies to defuse tense situations and
prevent them from escalating into violence, emphasizing proactive
measures for conflict prevention and swift resolution.

« Awareness of Warning Signs of Workplace Violence: Identify
behavioral changes and signs such as increased aggression,
verbal threats, declines in job performance, or social isolation,
and providing training to enhance awareness and maintain a
safer workplace.

« Self-Defense: Self-defense, in the context of workplace violence
prevention, is the right to use reasonable force to protect oneself
or others from physical harm in situations involving aggression
or violence at the workplace. This includes following agency
policies, procedures, and legal guidelines while prioritizing
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avoidance and escape strategies whenever feasible to ensure a safe
work environment.

Defensive Control Tactics: Control tactics are crucial in situations
where an individual poses a risk of violence or harm to themselves
or others in a workplace setting. These tactics aim to prevent and
manage instances of workplace violence by providing employees
with the skills and techniques necessary to safely and effectively
control violent and aggressive behavior and protect themselves and
others from harm.

Stress Management: Proactively address stressors related to
potential workplace violence by promoting open communication,
creating a secure environment, and offering tools for employees to
manage stress effectively.

EAP for Workplace Violence: An employee assistance program
(EAP) for workplace violence is a support service provided by
organizations to help employees deal with the emotional and mental
impact of workplace violence incidents. It offers counseling, crisis
intervention, and resources to promote employee well-being and aid
in recovery from traumatic experiences.

Post-Incident Response and Reporting: This includes supporting
affected individuals, conducting investigations, implementing
corrective actions, and establishing reporting mechanisms to
comply with legal requirements.

Post-Incident Documentation: Record details of workplace
violence incidents, including the nature of, individuals involved,
circumstances, actions taken, and follow-up measures.

Security/Law Enforcement Reporting: Promptly reportincidents
or threats of workplace violence to security personnel or law
enforcement to ensure swift and appropriate responses for
addressing and mitigating workplace violence.

Training Assignment: Workplace violence prevention training
assignment involves assigning specific training levels for each staff
member based on their individual risk factors and exposure to
potential workplace violence incidents, ensuring a tailored approach
to enhance preparedness and safety.
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«  Workplace Violence Prevention Training Rollout: The training
rollout is the organization’s plan to provide comprehensive
workplace violence prevention training to all staff members
to enhance awareness, promote a safe work environment, and
empower employees to recognize, prevent, and respond effectively
to potential incidents.

+  Workplace Violence Prevention eLearning: Workplace violence
prevention eLearning refers to online training programs focused on
educating employees and organizations about preventing workplace
violence. These modules cover topics such as recognizing warning
signs, conflict resolution strategies, reporting procedures, and legal
considerations to promote a safe work environment.

+  Workplace Violence Prevention Retraining/Recertification:
Employees’ knowledge and skills related to workplace violence
prevention must be periodically updated through additional
training sessions, assessments, and compliance checks to ensure
ongoing preparedness and adherence to best practices and
regulatory requirements.

This succinct outline of a workplace violence prevention behavioral plan gives
abrieflook atits main components. The chapters in this section will present
an in-depth analysis of these elements, providing perspectives, tactics, and
optimal approaches for creating and executing a thorough workplace violence
prevention strategy customized to suit your organization’s requirements.
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CHAPTER ONE

Workplace Violence
Prevention Training
and Education

Workplace violence prevention training and education refer to programs
and initiatives aimed at educating employees and organizations about rec-
ognizing, preventing, and responding to incidents of violence or aggression
in the workplace.

Workplace violence prevention training and education play a vital role in
safeguarding employees, mitigating risks, ensuring legal compliance, pro-
moting well-being, boosting productivity, and enhancing the organization’s
reputation. This training aims to empower employees with the knowledge
and skills needed to effectively address and mitigate workplace violence
risks. It typically covers topics such as:

Identifying warning signs of workplace violence
De-escalation techniques

Conflict resolution strategies

Reporting procedures

Legal considerations

Promoting a safe work environment

Workplace violence prevention training and education are necessary for
several reasons.
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+ Employee Safety: Workplace violence prevention training and
education help create a safer work environment by equipping
employees with the knowledge and skills to recognize and respond to
potential threats or violent situations.

« Risk Reduction: By raising awareness and implementing preventive
measures, such as de-escalation techniques and conflict resolution
strategies, the training helps reduce the risk of workplace violence
incidents occurring.

+ Legal Compliance: Many jurisdictions have regulations or
guidelines requiring employers to provide training on workplace
violence prevention. Compliance with these laws helps protect both
employees and the organization from legal liabilities.

« Health and Well-Being: Workplace violence can have significant
negative impacts on the physical and mental health of employees.
Training helps promote a culture of respect, support, and inclusion,
contributing to overall employee well-being.

+  Productivity and Morale: A safe and secure work environment
fosters higher productivity, employee morale, and job satisfaction.
Training empowers employees to feel more confident handling
challenging situations, leading to a positive work atmosphere, less
absenteeism, and lower turnover.

* Reputation and Brand Image: Organizations that prioritize
workplace violence prevention demonstrate their commitment to
employee welfare and safety, enhancing their reputation and brand
image among customers, stakeholders, and the public.

Regulatory Compliance

When implementing workplace violence prevention training, it’s essential to
ensure that it meets compliance standards set by various regulatory bodies.
By addressing these compliance areas, organizations can ensure that their
workplace violence prevention training program is comprehensive, effective,
and aligned with legal and regulatory expectations for maintaining a safe
and secure work environment.

The key compliance areas that must be addressed (in the US) are listed below.
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Occupational Safety and Health Administration (OSHA)

OSHA's General Duty Clause requires employers to provide a workplace free
from recognized hazards, including workplace violence.

Compliance with OSHA’s guidelines for workplace violence prevention
programs may include risk assessment, policies and procedures, training,
incident reporting, and follow-up procedures.

AVADE® WPV Prevention Training meets OSHA standards by educating employ-
ees on recognizing, preventing, and mitigating workplace violence risks.

Centers for Medicare & Medicaid Services (CMS)

Compliance with CMS requirements for healthcare facilities includes guide-
lines related to workplace violence prevention, staff training, and incident
reporting.

Integration of workplace violence prevention measures into the facility’s
overall safety and quality improvement programs is also mandated.

AVADE® Training aligns with CMS guidelines and Conditions of Participation
(COPs) for workplace violence prevention and Restraint and Seclusion, ensur-
ing compliance and best practices in healthcare settings.

The Joint Commission

Compliance with The Joint Commission’s standards related to patient and
staff safety may include specific requirements for addressing workplace
violence risks and implementation of policies, procedures, and training
programs that align with The Joint Commission’s expectations for a safe
healthcare environment.

AVADEP® Training not only meets but exceeds The Joint Commission’s standards
for workplace violence prevention, demonstrating a commitment to compre-
hensive and effective strategies for ensuring a safe healthcare environment.
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Workplace Violence Prevention State Laws

Adherence to state-specific laws and regulations related to workplace safety,
including requirements for preventing and addressing workplace violence
incidents, is necessary to be compliant.

Depending on state or local laws, your organization may be required to incor-
porate state-mandated training topics, reporting procedures, and other
relevant guidelines into the workplace violence prevention training program.

AVADE? Training is designed to meet regulatory state compliance require-
ments for healthcare organizations, corporations, and a wide range of other
entities, ensuring comprehensive adherence to workplace violence prevention
guidelines and standards.

Other Regulatory Bodies

Consideration of any other regulatory bodies or industry-specific standards
that apply to the organization must be taken into account. These include, but
are notlimited to, accrediting agencies, federal agencies overseeing specific
sectors, or local regulatory requirements.

Flexible, Scalable, Relevant, and
Workplace violence  Current Training

prevention Workplace violence prevention training must
frainin g must be be flexible, scalable, relevant, and current to

i ensure needs are met for all employees. The
ﬂexlble, scalable, following reasons demonstrate the need for
relevant, and these characteristics in training.

current to ensure Adaptability to Diverse Needs

needs are met fOT’ Diff.erent organ.izations may have Va'rying levels
of risk and unique workplace environments.

all employees. Flexible training allows customization to address
specific risks, roles, and scenarios relevant to
each organization.
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Scalability Across Different Settings

Whether an organization is small or large, with one location or multiple
sites, scalable training can be effectively implemented and tailored to meet
the needs of diverse teams and work settings.

Relevance to Real-World Situations

Training content must be relevant and practical, focusing on scenarios and
skills that employees are likely to encounter in their roles. This ensures that the
training resonates with participants and translates into actionable knowledge.

Keeping Pace with Changing Threats

Workplace violence risks and dynamics evolve over time. Current training
content reflects the latest trends, best practices, legal requirements, and
technological advancements related to workplace violence prevention.

Engagement and Effectiveness

Flexibility, scalability, relevance, and remaining current contribute to engag-
ing training experiences that resonate with participants, leading to better
retention of information, increased awareness, and more effective application
of skills in real-world situations.

These qualities are embedded in AVADE® Training, ensuring that workplace
violence prevention training remains dynamic, impactful, and responsive to
the changing needs and challenges faced by organizations in maintaining a
safe and secure work environment.

Components of a Successful Workplace Violence
Prevention Training Program
A comprehensive workplace violence prevention training program typically

includes the following main components.

Risk Assessment and Recoghnition

This involves identifying potential risk factors and warning signs of workplace
violence, including behavioral cues and situational triggers.
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AVADEP® Training’s comprehensive training equips individuals with the tools
and skills to identify potential risk factors and recognize warning signs of
workplace violence, encompassing behavioral cues and situational triggers
for a proactive and safe working environment.

Policy and Procedure Review

This review familiarizes employees with company policies, procedures, and
protocols related to workplace violence prevention. It also clarifies roles and
responsibilities for reporting incidents, seeking assistance, and implementing
emergency response measures.

AVADE? actively promotes a culture of workplace safety by familiarizing
employees with company policies, procedures, and protocols regarding vio-
lence prevention and by clarifying roles and responsibilities for promptly
reporting incidents, seeking assistance, and effectively implementing emer-
gency response measures.

Communication and De-Escalation Techniques

Teaching effective communication skills and conflict resolution strategies to
de-escalate tense situations and prevent violence is essential. Training must
include active listening, empathy, and assertiveness to promote positive
interactions and defuse potential conflicts.

AVADE® WPV Prevention Training dedicates a full chapter to teaching effective
communication skills, conflict resolution strategies, active listening, empathy,
and assertiveness, ensuring a comprehensive approach to preventing work-
place violence and fostering positive interactions.

Physical Security Measures

Training must include providing information on physical security measures
such as access controls, surveillance systems, and emergency alarms. Employ-
ees should also be trained on evacuation procedures, safe shelter locations,
and how to respond during an active violence incident.
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AVADEP Training covers physical security measures in-depth, providing
information on measures such as access controls, surveillance systems, and
emergency alarms while also educating employees on evacuation proce-
dures, safe shelter locations, and how to respond effectively during an active
violence incident.

Crisis Response and Management

Drills and simulations should be conducted to practice emergency response
procedures for various scenarios, including active shooter situations. Also
include training on how to assess threats, make rapid decisions, and coordi-
nate with law enforcement or emergency services if necessary.

AVADEP® Training thoroughly covers active shooter situations, emphasizing
emergency response procedures for various scenarios. It provides comprehen-
sive guidance on assessing threats, making rapid decisions, and coordinating
with law enforcement or emergency services as needed, ensuring prepared-
ness for critical incidents.

Post-Incident Support and Reporting

Provide resources and support services for employees who have experi-
enced or witnessed workplace violence incidents. Establish clear protocols
for reporting incidents, documenting evidence, and conducting thorough
investigations to prevent future occurrences.

AVADE® Training advocates for resources and support services for employees
who have experienced or witnessed workplace violence incidents, as well as
establishing clear protocols for reporting incidents, documenting evidence,
and conducting thorough investigations to prevent future occurrences.

Legal and Regulatory Compliance

Ensure that training content aligns with relevant laws, regulations, and indus-
try standards governing workplace safety and violence prevention. Address
legal considerations such as privacy rights, confidentiality, and compliance
with reporting requirements.
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AVADEP® Training ensures alignment and compliance with relevant laws,
regulations, and industry standards governing workplace safety and violence
prevention, addressing legal considerations like privacy rights, confidentiality,
and compliance with reporting requirements within its training content.

Continuous Training and Evaluation

Implement ongoing training sessions, refreshers, and updates to reinforce key
concepts and skills. Conduct regular evaluations, surveys, and assessments
to measure the effectiveness of the workplace violence prevention training
program and identify areas for improvement.

AVADEP® Training’s comprehensive approach includes ongoing training ses-
sions, refreshers, and updates to reinforce key concepts and skills, as well as
regular evaluations, surveys, and assessments to measure the effectiveness
of the workplace violence prevention training program and pinpoint areas
for improvement.

Summary

Workplace violence prevention training and education are essential compo-
nents of creating a safe and secure work environment. This comprehensive
training encompasses various aspects, including risk assessment, policy
review, communication skills, physical security measures, crisis response,
post-incident support, legal compliance, continuous training, and evalua-
tion. By implementing these strategies and empowering employees with
the necessary knowledge and skills, organizations can ensure a positive and
secure workplace for everyone.

AVADE® Training’s approach to workplace violence prevention training not
only covers these main components but also includes additional topics such
as self-defense techniques and defensive control tactics, providing employees
with a holistic toolkit to effectively prevent, respond to, and mitigate workplace
violence risks.
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CHAPTER TWO

Creating a Culture
of Safety

Creating a culture of safety in regard to workplace violence prevention is
essential. While many workplace cultures believe that violence is just part
of the job, it does not need to be accepted as inevitable.

A Cultural Shift

Changing the mindset that “violence is just part )
of the job” requires a culture shift that involves Encourage a shift
seve?al componepts. By cha.lh.enging miscon- in mindset among
ceptions, educating and raising awareness,

changing mindsets, and providing support, employees and

organizations can create a culture where work- lea dership SO safety
place violence prevention is taken seriously,

violence is not accepted as a norm, and employ- is prioritized.
ees feel safe, valued, and empowered.

Challenging Misconceptions

It is important to address and debunk the notion that workplace violence
is an unavoidable part of certain jobs or industries and emphasize that it is
preventable and should not be tolerated.

Education and Awareness

Provide education and awareness programs to employees that highlight the
negative impact of workplace violence, promote a zero-tolerance policy, and
emphasize the importance of prevention and intervention.
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Changing Mindsets

Encourage a shiftin mindset among employees and leadership where safety
is prioritized, and proactive measures are taken to create a secure work
environment free from violence.

Leadership Role

Leadership should play a crucial role in setting the tone and values of the
organization, demonstrating a commitment to safety, and actively supporting
initiatives that promote a culture of safety.

Empowering Employees
Empower employees with the knowledge, skills, and resources needed to

recognize, prevent, and respond to workplace violence incidents, fostering
a sense of confidence and agency in their safety.

Support Systems

Establishing support systems such as confidential reporting mechanisms,
access to counseling or employee assistance programs (EAPs), and providing
resources for self-protection reinforces the organization’s commitment to
employee well-being.

Zero Tolerance for Workplace Violence

Zero tolerance for workplace violence means that an organization has a strict
policy in place that does not tolerate any form of violence, aggression, harass-
ment, or intimidation in the workplace. This policy applies to all employees,
regardless of their position or status within the organization.

A zero tolerance for workplace violence policy sends a clear message that
violence is unacceptable, prioritizes the safety and well-being of employees,
and helps create a positive and secure work environment for everyone.

There are several components to a zero tolerance for workplace violence
policy for an organization.

« Clear Policy Statement: The organization clearly communicates
its zero-tolerance policy for workplace violence through written
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policies, employee handbooks, training materials, and other
communication channels.

No Exceptions: The policy applies universally, meaning that no acts
of violence or threats, whether physical, verbal, or psychological,
will be tolerated under any circumstances.

Immediate Action: Any incidents or reports of workplace violence
are taken seriously, and immediate action is taken to address the
situation, ensure safety, and prevent future occurrences.

Support for Victims: Victims of workplace violence receive support,
including access to counseling and employee assistance programs
(EAPs); legal assistance, if needed; and measures to protect their
safety and well-being.

Disciplinary Measures: Perpetrators of workplace violence face
disciplinary action, which may include warnings, suspensions,
termination of employment, and legal consequences depending on
the severity of the offense and organizational policies.

Preventive Measures: In addition to addressing incidents
reactively, the organization also implements preventive measures
such as training, risk assessments, security protocols, and
promoting a positive work culture to deter and minimize the risk of
workplace violence.

Culture of Safety: Zero tolerance for workplace violence contributes
to creating a culture of safety and respect in the workplace, where
employees feel valued, protected, and empowered to report
concerns without fear of retaliation.

Zero Tolerance Signage/Notifications

While signage can be effective, it should be part of a broader strategy that
includes comprehensive training, proactive measures for prevention, clear
policies and procedures, support systems for victims, and a culture that
promotes safety, respect, and accountability.

Signage indicating zero tolerance for workplace violence can be an effective
tool in promoting a safe and respectful work environment by providing:
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« Visibility and Awareness: Placing signs with messages about
zero tolerance for workplace violence in prominent areas of the
workplace—such as entrances, breakrooms, and common areas—
increases visibility and raises awareness among employees about the
organization’s stance against violence.

+ Clear Communication: Signage communicates a clear
message to employees, visitors, and clients that any form of
violence, harassment, or aggression is not tolerated within the
organization, reinforcing the importance of a safe and respectful
workplace culture.

+ Reminder of Policies: Signs serve as a constant reminder of the
organization’s policies and expectations regarding behavior,
emphasizing the seriousness of workplace violence and the
consequences for violating the zero-tolerance policy.

« Deterrent Effect: Visible signage can act as a deterrent by reminding
individuals of the potential consequences of engaging in violent or
threatening behavior, encouraging them to adhere to professional
conduct standards.

« Support for Reporting: In addition to stating the zero-tolerance
policy, signage can also include information about reporting
procedures and resources available to employees who experience or
witness workplace violence, promoting a supportive and responsive
approach to addressing incidents.

+ Reinforcement of Training: Signage complements workplace
violence training initiatives by reinforcing key messages and
concepts covered in training sessions, ensuring that employees
consistently uphold the organization’s values and policies.

Awareness of Who Commits Violence in the Workplace

Itis important for staff to be aware of the potential sources or types of indi-
viduals who may commit violence in the workplace. The Occupational Safety
and Health Administration (OSHA) emphasizes the importance of recognizing
and understanding the characteristics of individuals who may pose a risk of
violence. This includes:
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OSHA Type | Stranger Violence

This typically refers to a specific category within workplace violence clas-
sifications. It involves violent acts committed by individuals who have no
connection to the workplace or its employees. These perpetrators are con-
sidered “strangers” to the organization and its staff, and their violent actions
are often unpredictable and unrelated to work-related issues.

Examples of Type I Stranger Violence in the workplace may include incidents
such as armed robberies, assaults, or other criminal acts perpetrated by
individuals who enter the workplace with the intent to commit violence or
crime. Organizations must implement security measures, risk assessments,
and employee training to address and mitigate the risks associated with Type
I Stranger Violence effectively.

OSHA Type Il Patient/Client Violence

This is a specific category of workplace violence that occurs in healthcare,
social services, and other settings where employees interact with patients,
clients, or customers. It refers to violent acts or aggression directed at employ-
ees by patients, clients, or their family members. This type of violence is
often fueled by emotional distress, mental health issues, substance abuse,
or frustration with the services provided.

Examples of Type II Patient/Client Violence include physical assaults, verbal
threats, harassment, or intimidation directed at healthcare workers, social
workers, counselors, or customer service representatives.

OSHA Type Il Lateral Violence

This lateral violence refers to a specific form of workplace violence that
occurs horizontally or peer-to-peer among individuals at the same hierar-
chical level or within the same group or team. This type of violence is often
characterized by behaviors such as bullying, harassment, verbal abuse,
sabotage, intimidation, or exclusionary tactics. Type III Lateral Violence can
undermine team dynamics, create toxic work environments, and negatively
impact employee morale, productivity, and well-being.

Examples of Type III Lateral Violence in the workplace include behaviors
such as bullying, harassment, verbal abuse, sabotage, and exclusionary
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tactics among peers or colleagues at the same hierarchical level, which can
create toxic work environments and negatively impact employee well-being.

OSHA Type IV Domestic Violence

This refers to instances of violence or abuse that spill over into the work-
place from an individual’s personal life. This can include situations where
an employee is experiencing domestic violence, such as physical assault,
stalking, harassment, or threats, and the effects of this violence manifest in the
workplace. Organizations need to be aware of and prepared to address Type
IV Domestic Violence to ensure the safety and well-being of their employees.

Examples of Type IV Domestic Violence in the workplace include instances
such as harassment, physical violence, threats, intimidation, financial abuse,
and emotional impact, stemming from an employee’s personal life and affect-
ing their work environment.

Note: OSHA has not specifically identified Type V Extreme Violence,
but AVADE® Training recognizes and addresses this category of
violence in our WPV Prevention Training.

Type V Extreme Violence

Type Vmeans highly dangerous, severe acts of violence that pose significant
threats to workplace safety and security. These acts often involve the use of
weapons, explosives, or other deadly means and may result in mass casualties,
severe injuries, or widespread destruction.

Examples of Type V Extreme Violence include terrorist attacks, active shooter
incidents, bombings, or other catastrophic events that require immediate
emergency response and intervention to mitigate the impact and protect
lives. Organizations must have comprehensive emergency preparedness
plans, security measures, and employee training to address Type V Extreme
Violence effectively and minimize its devastating consequences.

AVADE® WPV Training comprehensively covers all five types of violence,
ensuring employees are equipped with the knowledge, skills, and strategies
to recognize, prevent, and respond effectively to diverse threats and risks in
the workplace.
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Further Steps to Foster a Culture of Safety

These final steps can significantly contribute to enhancing your workplace
culture of safety.

Communication and Reporting Channels

Detailing the importance of open communication channels for reporting
safety concerns, incidents, near misses, or hazards promptly is vital. Encour-
age employees to actively participate in safety discussions and initiatives,
which fosters a culture where safety is everyone’s responsibility.

Continuous Improvement and Learning

Emphasize the value of continuous improvement through regular safety
assessments, audits, and feedback mechanisms. Encourage employees to
engage in ongoing safety training, workshops, and knowledge-sharing ses-
sions to stay updated on best practices and industry standards.

Leadership and Employee Involvement

Highlight the role of leadership in promoting a culture of safety by leading
by example. Prioritize safety in decision-making, and actively support safety
initiatives. Encourage employee involvement and participation in safety com-
mittees, safety teams, or safety improvement projects to drive positive change.

Recognition and Rewards

Acknowledge and reward employees who demonstrate a commitment to
safety, contribute innovative safety ideas, or actively participate in safety
initiatives. Recognize safety milestones, achievements, and improvements
to reinforce a culture where safety is valued and celebrated.

Safety Policies and Procedures

Provide a comprehensive overview of safety policies, procedures, and pro-
tocols relevant to the organization, including emergency response plans,
safety equipment usage, hazard identification, and risk assessment processes.
Ensure employees understand their roles and responsibilities in maintaining
a safe work environment.
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Safety Culture Surveys and Feedback

Discuss the importance of conducting safety culture surveys, employee feed-
back sessions, or safety perception assessments to gauge the effectiveness
of safety initiatives. Identify areas for improvement, and address potential
safety concerns proactively.

Wellness and Mental Health Support

Recognize the impact of physical and mental well-being on safety, and promote
resources and support services related to wellness, stress management, men-
tal health awareness, and work-life balance. Encourage a holistic approach
to safety that includes addressing both physical and psychological factors.

Summary

Creating a culture of safety in regard to workplace violence prevention is
crucial, especially considering that many workplace cultures may mistakenly
believe that violence is an inherent, unavoidable part of certain jobs. This
culture shift involves challenging misconceptions, educating and raising
awareness, changing mindsets, providing support systems, and implement-
ing preventive measures, all of which contribute to creating a workplace
environment where violence prevention is prioritized, safety is valued, and
employees feel empowered and protected. These steps significantly enhance
the organization’s overall culture of safety and well-being.
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CHAPTER THREE

De-Escalation

De-escalation is the practice of employing techniques and strategies to defuse
potentially violent situations in the workplace. It involves using commu-
nication, empathy, active listening, and conflict resolution skills to calm
individuals and reduce aggression or hostility before it escalates into physical
violence. Workplace violence de-escalation is essential because it helps
prevent harm to employees, minimizes property damage, maintains a safe
work environment, reduces the risk of legal liabilities, and promotes a culture
of respect and professionalism.

De-escalation techniques are a critical aspect of workplace violence preven-
tion training, equipping employees with essential skills to defuse potentially
volatile situations and promote a safe work environment.

Components of De-Escalation Training

Communication Skills

Effective communication is crucial in de-esca-
lating volatile situations. This includes using

clear and assertive language, active listening De-escalation
to understand the individual’s concerns, and techniques are a
maintaining a calm demeanor to defuse tension. L

critical aspect of
Empathy and Understanding workplace violence
Showing empathy towards the person in distress . ar
can help establish rapport and trust. Understand- prevention training.

ing their perspective, feelings, and motivations
can aid in finding peaceful resolutions.
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Conflict Resolution Techniques

Having knowledge of conflict resolution strategies allows individuals to
address underlying issues constructively. This may involve identifying com-
mon ground, negotiating solutions, and seeking compromises.

Crisis Assessment

Assessing the level of crisis or threat is vital in determining the appropriate
de-escalation approach. Different situations may require varying degrees of
intervention and urgency.

Physical and Environmental Considerations

Ensure physical safety of all involved by maintaining a safe distance, creating
barriersif necessary, and assessing environmental factors that may contribute
to escalation (such as crowded spaces, loud noises, etc.).

De-Escalation Tactics

Utilizing specific techniques such as active listening, validation of emo-
tions, offering choices, providing reassurance, setting boundaries, and using
non-threatening body language can effectively de-escalate confrontations.

Team Collaboration

In some cases, involving a team or security personnel trained in de-escalation
techniques can enhance safety and support during volatile situations.

Post-Incident Evaluation

After de-escalating a situation, it’s essential to conduct a post-incident evalua-
tion to review which strategies were effective, identify areas for improvement,
and implement preventive measures to avoid future incidents.

De-Escalation Scenarios

Workplace violence scenarios are designed to simulate real-life situations
where workplace violence prevention training—including de-escalation
techniques—is crucial. They require individuals to utilize communication,
conflict resolution, and de-escalation skills to address potentially volatile
situations and maintain a safe work environment.
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De-Escalation Listening Skills

Listening skills are an essential component of workplace violence prevention
training, emphasizing attentive and active listening techniques to effectively
understand and address concerns or grievances expressed by individuals
in potentially volatile situations. These skills involve paying full attention
to verbal and nonverbal cues, paraphrasing to confirm understanding, and
maintaining a calm and supportive demeanor to de-escalate tensions and
foster constructive communication.

Trauma Informed Care

Trauma-informed care in the context of workplace violence prevention
de-escalation training involves understanding and addressing the poten-
tial trauma experienced by individuals involved in or affected by violent
incidents. It emphasizes creating a safe, supportive, and empathetic envi-
ronment, acknowledging the impact of trauma on behavior, and using trau-
ma-sensitive approaches to de-escalate situations effectively. This includes
practices such as active listening, validating emotions, avoiding triggers,
and offering appropriate support and resources to individuals who may have
experienced trauma.

The Assault Cycle
In de-escalation training, the Assault Cycle refers to the stages of escalation

that can lead to a violent incident. It typically includes:
- Trigger Phase: Stressors or triggers initiate the escalation
« Escalation Phase: Emotions intensify, leading to aggressive behavior
« Crisis Phase: Individual may lose control and engage in violence
« Recovery Phase: The situation begins to de-escalate, leading to

aresolution

Understanding the Assault Cycle helps individuals recognize warning signs,
intervene effectively at various stages, and implement de-escalation strategies
to prevent violence.

De-Escalating Individuals Who Are Upset, Angry, and Intoxicated

Itis crucial to be able to de-escalate upset, angry, and intoxicated individuals.
This helps prevent situations from escalating into violence or aggression,
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ensuring the safety and well-being of everyone involved. De-escalation tech-
niques can also defuse tension, promote calmness, and encourage rational
communication, leading to more constructive resolutions to conflicts. Effec-
tively managing situations involving upset, angry, or intoxicated individuals
contributes to a positive and respectful work environment, fostering better
relationships and reducing the risk of further incidents.

Customer Service as a De-Escalation Skill Set

Customer service as a de-escalation training skill set involves utilizing com-
munication techniques and interpersonal skills to manage challenging inter-
actions and defuse tensions effectively. This includes actively listening to
customer concerns, demonstrating empathy and understanding, remaining
calm and composed, using positive language and tone, offering solutions or
alternatives, and prioritizing customer satisfaction and safety.

By applying customer service principles in de-escalation training, individuals
can enhance their ability to handle difficult situations, build rapport with
others, and promote a positive and respectful environment.

Summary

De-escalation training offers critically important techniques and strategies to
defuse potentially violent situations in the workplace. Essential components
include effective communication, empathy, conflict resolution techniques,
crisis assessment, and physical and environmental considerations. A com-
prehensive training program for de-escalation should include scenarios,
listening skills, trauma-informed care, understanding the Assault Cycle,
and customer service as essential de-escalation skills. The training should
equip individuals to handle diverse and challenging situations effectively
while promoting a safe and respectful work environment.
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AVADE® DE-ESCALATION

AVADEP? Training’s comprehensive training program covers the main de-esca-
lation components of effective communication, empathy and understanding,
conflict resolution techniques, crisis assessment, physical and environmental
considerations, de-escalation tactics, team collaboration, and post-incident
evaluation.

Additionally, AVADE® Training addresses scenarios such as managing an agi-
tated customer in a retail setting, calming down an upset patientin a healthcare
environment, or defusing a conflict between coworkers in an office setting.
AVADEP® Training also addresses listening skills, trauma-informed care, the
Assault Cycle, specific techniques for de-escalating upset, angry, and intoxi-
cated individuals, and emphasizes customer service as an essential de-esca-
lation skill set, ensuring individuals are equipped to handle a wide range of
challenging situations in the workplace.
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CHAPTER FOUR

Awareness of
Warning Signs of
Workplace Violence

Awareness of warning signs for workplace vio-
lence is a critical aspect of training because it
empowers individuals to recognize potential
threats and take proactive measures to prevent
violence in the workplace. Recognizing these
warning signs involves being attentive to behav-
ioral cues, changes in demeanor, or patterns
of behavior that may indicate escalating ten-
sions, aggression, or imminent violence. This
awareness not only helps in early intervention
to mitigate risks, but also contributes to creat-
ing a safer and more secure work environment
for everyone.

In training programs focused on workplace vio-
lence prevention, participants are educated on
the significance of recognizing warning signs

Awareness of
warning signs
empowers
individuals to
recognize potential
threats and take
proactive measures
to prevent violence
in the workplace.

and the role that plays in maintaining workplace safety. Theylearn about the
various types of warning signs, such as verbal threats, physical aggression,
intimidating behavior, increased irritability, social withdrawal, substance
abuse indicators, obsessive fixation, history of violence, threats of self-harm,

and other concerning behaviors.
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The training emphasizes the importance of being observant, proactive, and
responsive when encountering these warning signs. It equips individuals with
the knowledge and skills to assess situations, report concerns to appropriate
channels, initiate de-escalation techniques where possible, and collaborate
with colleagues and supervisors to address potential risks effectively.

By integrating workplace violence awareness of warning signs into training
programs, organizations can empower their employees to contribute actively
to aculture of safety, early intervention, and prevention of workplace violence
incidents. This not only protects employees’ physical and mental well-being,
but also safeguards the organization’s reputation, productivity, and overall
work environment.

Warning Signs
Common warning signs of potential workplace violence may include:

« Verbal Threats: Expressions of anger, hostility, or threats of harm
directed towards colleagues, supervisors, or the organization itself.

« Physical Aggression: Acts of physical aggression such as hitting,
pushing, shoving, or damaging property, which may be indicative of
escalating violence.

« Intimidating Behavior: Intimidation tactics such as yelling,
screaming, making menacing gestures, or displaying weapons (even
if not directly threatening anyone).

« Increased Irritability: Noticeable changes in temperament,
including frequent outbursts, irritability, or mood swings that are out
of character for the individual.

« Excessive Absenteeism or Tardiness: Regularly missing work,
arriving late without valid reasons, or demonstrating a lack of
interest in work-related responsibilities.

+ Social Withdrawal: Isolation from colleagues, avoidance of
social interactions, or displaying signs of depression, anxiety, or
emotional distress.
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« Substance Abuse: Signs of alcohol or drug abuse, including
impaired judgment, erratic behavior, or noticeable changes in
appearance or hygiene.

« Obsessive Fixation: Fixation on specific individuals, issues, or
grievances, along with persistent complaints or grievances against
the organization.

« History of Violence: Past instances of violence, aggression, or
confrontations, whether in the workplace or outside, should be
taken seriously as potential warning signs.

« Threats of Self-Harm: Expressions of self-harm, suicidal ideation,
or indications of severe emotional distress that may escalate into
harmful behavior.

Summary

The importance of recognizing warning signs for workplace violence can-
not be overstated, as it empowers individuals to identify potential threats
early and take proactive measures to prevent violence in the workplace.
This awareness involves being attentive to behavioral cues, changes in
demeanor, or patterns of behavior that may indicate escalating tensions
or aggression. By integrating workplace violence awareness into training
programs, organizations can create a culture of safety, early intervention,
and prevention, thereby protecting employees’ well-being and maintaining
a positive work environment.

AVADE® TRAINING: WARNING SIGNS

AVADEP® Training not only covers common warning signs but also addresses
specific warning signs associated with different types of violence, potential
escalation in stressed or upset individuals, and extreme scenarios such as
active shooter situations. AVADE® Training includes:

«  The specific warning signs associated with Type I - Type IV Violence (see
Section 2, Chapter 2, Creating a Culture of Safety) to ensure participants
can identify and respond appropriately to varying levels of aggression.
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«  Recognizing signs of potential escalation in individuals experiencing stress,
anger, intoxication, or physical combativeness to enhance preparedness
for de-escalation and intervention.

«  Warning signs related to extreme violence and active shooter situations
to equip individuals with crucial knowledge to recognize and respond to
these high-risk scenarios effectively.

This comprehensive approach equips participants with the knowledge and
skills to assess situations, report concerns, initiate de-escalation techniques,
and collaborate effectively to mitigate risks and maintain workplace safety.
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CHAPTER FIVE

Self-Defense and
Defensive Control Tactics
for Workplace Violence

Self-defense and defensive control tactics are essential components of work-
place violence prevention training. This training equips individuals with the
skills needed to protect themselves and others during violent or potentially
violent situations in the workplace. These tactics are necessary because they
provide practical strategies for individuals to defend themselves if de-es-
calation techniques fail or if they are faced with imminent physical harm.
Learning self-defense and defensive control tactics can help boost confidence,
reduce fear, and increase preparedness among employees, contributing to
a safer work environment overall.

Self-Defense

Self-defense in the context of workplace violence prevention is the practice
of using physical techniques and strategies to protect oneself from harm
during violent or potentially violent situations in the workplace. This may
include methods to escape from physical attacks, techniques to create dis-
tance between oneself and the aggressor, or skills to immobilize or neu-
tralize an attacker if necessary. Self-defense training in workplace violence
prevention programs aims to empower individuals with the knowledge and
skills needed to respond effectively and protect themselves in threatening
situations, contributing to a safer work environment overall.

121



The Plan: Building a Safe Workspace

Defensive Control Tactics

Defensive control tactics in the context of workplace violence prevention are
the techniques and strategies used to manage and control aggressive or violent
behavior in the workplace. These tactics are designed to help individuals
protect themselves and others while minimizing the risk of harm or injury.
Defensive control tactics may include physical techniques such as escorting,
restraining, or safely neutralizing an attacker, as well as decentralization
methods to calm the situation and prevent further escalation of violence.
Training in defensive control tactics for workplace violence prevention is
essential to equip individuals with the skills needed to effectively handle con-
frontational or dangerous situations and maintain a safe work environment.

Workplace Violence Prevention Training - Physical
Training for Employees

Physical training for workplace violence prevention must prioritize safety
for participants by ensuring that techniques are taught and practiced in
a controlled environment under the supervision of qualified instructors.
This includes providing proper equipment, such as protective gear, and
conducting regular risk assessments to minimize the potential for injuries
during training sessions.

The training must adhere to state and federal laws regarding the use of force
and self-defense. This involves educating participants about legal guidelines,
including when physical intervention is justified, the level of force that is per-
missible, and the importance of using proportional and reasonable responses
based on the threat level.

Physical training for workplace violence prevention training should empha-
size that physical intervention is always a last resort, utilized only when all
other de-escalation and conflict resolution techniques have been exhausted.

Training should instill in participants the understanding that physical force
should be employed judiciously and with the primary goal of protecting
oneself or others from imminent harm.

Effective physical training for workplace violence prevention ensures that
staff members fully comprehend the concepts, techniques, and principles
taught during the training sessions. This includes providing clear explanations,
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practical demonstrations, and opportunities for hands-on practice and skill
development. Staff members should be able to apply the training effectively
in real-life scenarios, understanding the gravity of physical intervention and
its potential consequences. Ongoing refresher training and evaluations can
also help reinforce understanding and proficiency in using defensive control
tactics appropriately.

Who Needs Physical Defenses in the Workplace?

Defensive physical training should be part of a broader workplace violence
prevention program that encompasses various preventive measures, such
as de-escalation techniques, conflict resolution strategies, risk assessment
protocols, and policy adherence.

Defensive physical training for workplace violence prevention is not neces-
sarily intended for everyone within an organization; rather, it is specifically
targeted for staff members who are at a higher risk of encountering situations
that may escalate to violence or aggression. These individuals typically include
frontline workers, security personnel, healthcare providers, customer ser-
vice representatives, and anyone whose role involves direct interaction with
potentially volatile individuals or situations.

For defensive physical training, identify roles or departments that are more
prone to workplace violence incidents:

+ frontline workers

« security personnel

« healthcare providers

« customer service representatives

« anyone whose role involves direct interaction with potentially volatile
individuals or situations

The rationale behind targeting specific staff members for defensive phys-
ical training lies in risk assessment and mitigation. By identifying roles or
departments that are more prone to workplace violence incidents, organi-
zations can tailor their training programs to address the unique challenges
and scenarios faced by these employees. This targeted approach allows for
more focused and effective training sessions, ensuring that participants gain
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the necessary skills and confidence to handle challenging situations safely
and appropriately.

By providing defensive physical training selectively to staff members who
are more likely to encounter violent or aggressive behavior in the course
of their duties, organizations can enhance safety, reduce the likelihood of
workplace violence incidents, and empower employees to respond effectively
while minimizing risks to themselves and others. This targeted approach
also ensures that resources are allocated efficiently to areas where they can
have the most significant impact on maintaining a safe work environment.

Summary

While defensive physical training is crucial for staff members at higher risk,
itisjust one component of a comprehensive workplace violence prevention
strategy thatincludes organizational policies, employee education, incident
reporting procedures, and ongoing risk management efforts.

Equipping individuals with the skills to protect themselves and others during
potentially violent workplace situations is an essential component of work-
place violence prevention training. Self-defense techniques empower indi-
viduals to respond effectively if de-escalation fails or if faced with imminent
physical harm.

Defensive control tactics are for managing aggressive behavior while mini-
mizing the risk of harm to all involved, ensuring a safer work environment
overall. Targeted physical training for at-risk staff members, coupled with
adherence to legal guidelines and a comprehensive workplace violence
prevention strategy, enhance safety measures and empower employees to
handle challenging situations effectively.

AVADE® SELF-DEFENSE

AVADE® WPV Prevention Training offers varying levels of self-defense and
defensive tactics training geared toward different organizational roles. AVADE®
Training is nationally recognized and court-defensible and provides individuals
with the tools and strategies to keep them safe in the workplace.
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CHAPTER SIX

Stress Management
in Workplace Violence
Prevention

Stress management for workplace violence prevention refers to strategies
and practices aimed at helping individuals cope with stressors and pressures
in the workplace, particularly those related to potential or actual incidents of
violence. Agencies need robust stress management programs for workplace
violence prevention to support employees in maintaining mental and emo-
tional well-being, preventing burnout, reducing absenteeism, promoting
productivity, and fostering a positive work environment.

These stress management programs
typically include:

+ Education and Awareness: Providing
information and training to employees
about stress management techniques,
recognizing stress triggers, and
understanding the impact of workplace
violence on mental health.

+ Coping Strategies: Teaching employees
practical coping strategies such as
mindfulness, relaxation techniques,
time management, and problem-solving
skills to deal with stressors effectively.

Agencies benefit
from robust stress
management
programs that
educate employees
on stress triggers,
coping strategies,
and support
services.
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«  Support Services: Offering access to counseling services, employee
assistance programs (EAPs), and mental health resources to provide
emotional support, guidance, and professional help when needed.

«  Work-Life Balance: Promoting a healthy work-life balance through
flexible work arrangements, time-off policies, and initiatives that
encourage self-care and leisure activities outside of work.

« Communication and Feedback: Creating open channels of
communication for employees to express concerns, provide
feedback, and seek assistance when facing stress-related challenges.

Agencies should emphasize workplace violence prevention stress manage-
ment to ensure that employees feel supported, resilient, and capable of
handling workplace stressors, including those related to potential violence
or aggression. By addressing stress proactively, agencies can mitigate the
negative effects of stress on employee well-being and organizational perfor-
mance, ultimately contributing to a safer work environment.

Summary

Stress management is essential for maintaining mental and emotional well-
being in the workplace, especially concerning potential violence incidents.
Agencies benefit from robust stress management programs that educate
employees on stress triggers, coping strategies, and support services such
as counseling and EAPs.

AVADE® STRESS MANAGEMENT

AVADE® Training incorporates comprehensive stress management strategies
and techniques to support employees in dealing with everyday stress as well
as critical incidents such as workplace violence situations. Training includes:

+  Post-Incident Debriefing: Vital following any critical incident, including
workplace violence incidents. These sessions allow employees to process
their emotions, share their experiences, identify areas for improvement,
and receive support from peers and supervisors.
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Critical Incident Debriefing: Structured sessions led by trained profes-
sionals to help individuals cope with the psychological impact of traumatic
events and develop resilience.

Everyday Stress Management Techniques: Includes mindfulness prac-
tices, deep breathing exercises, time management strategies, and relax-
ation techniques. These tools empower employees to manage their stress
levels proactively and maintain mental well-being.

Fear Management Techniques: Identify and challenge unfounded fears,
develop coping mechanisms, practice positive self-talk, and use visualiza-
tion techniques to overcome anxiety and fear-inducing situations.

Flight-Fight-Freeze Response: Learn strategies to break this cycle, includ-
ing awareness-controlled breathing techniques and cultivating awareness
of positive thoughts to regain control and respond calmly in stressful or
threatening situations.

Holistic Approach to Everyday Stress: Emphasizing the interconnect-
edness of physical, emotional, and mental well-being. Promote healthy
lifestyle habits, encourage regular exercise, emphasize the importance of
nutrition and sleep, and foster a supportive work culture that prioritizes
employee wellness.
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CHAPTER SEVEN

Post-Incident Response
and Reporting for
Workplace Violence

Post-incident response and reporting are the procedures and protocols
followed by organizations after a workplace violence incident occurs. This
includes documenting the incident, providing support to affected indi-
viduals, conducting investigations, implementing corrective actions, and
reporting the incident to relevant authorities or agencies.

Post-incident response and reporting are important for several reasons:

Documentation and Accountability: Properly documenting
workplace violence incidents ensures that there is a clear record

of what transpired, including the date, time, location, individuals
involved, and details of the incident. This documentation helps in
holding accountable those responsible for the violence and provides
a factual basis for further actions and decision-making.

Support for Affected Individuals: Post-incident response involves
providing immediate support and assistance to individuals affected
by the violence. This may include access to medical care, counseling
services, employee assistance programs (EAPs), or other resources
to address physical, emotional, or psychological trauma resulting
from the incident.

Investigations and Root Cause Analysis: Conducting thorough
investigations into workplace violence incidents is imperative for
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understanding the root causes, identifying contributing factors,
and determining any systemic issues that need to be addressed.
This analysis helps organizations implement corrective measures to
prevent similar incidents in the future.

« Corrective Actions and Preventive Measures: Based on the findings
of investigations, organizations can implement corrective actions
and preventive measures to mitigate risks and enhance workplace
safety. This may involve updating policies and procedures, providing
additional training, improving security measures, or making
organizational changes to address underlying issues.

« Compliance and Legal Requirements: Proper post-incident
response and reporting ensure that organizations comply with
legal and regulatory requirements related to workplace violence
prevention. Reporting incidents to relevant authorities or agencies
may be mandatory in certain jurisdictions, and failure to comply can
lead to legal consequences and penalties.

« Continuous Improvement: Post-incident response also serves as
an opportunity for organizations to learn from past incidents and
improve their overall approach to workplace violence prevention. By
evaluating response strategies, identifying areas for improvement,
and implementing lessons learned, organizations can enhance their
resilience and readiness to address future incidents effectively.

Summary

Post-incident response and reporting involves procedures and protocols that
organizations should follow after a workplace violence incident occurs. This
includes documentation, providing support to affected individuals, conduct-
ing investigations, implementing corrective actions, and complying with
legal requirements. The importance of this response lies in aspects such as
accountability, support for affected individuals, root cause analysis, corrective
and preventive measures, legal compliance, and continuous improvement.
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AVADE® POST-INCIDENT RESPONSE AND REPORTING

In addition to documentation, accountability, support for affected individuals,
investigations, corrective actions, compliance, and continuous improvement,
AVADE® Training’s comprehensive approach to Post-Incident Response and
Reporting for Workplace Violence includes:

« Triage and Hazmat Response: Protocols and procedures for prioritiz-
ing and handling injuries and hazardous materials after an incident
has occurred.

+  StepstoReporting: Structured guidelines outlining the process of report-
ing incidents, including what information to include and who to notify.

+  Debriefing Procedures: Systematic methods for reviewing and analyzing
incidents, identifying strengths and areas for improvement in response
strategies.

- Initiation of Corrective Actions to Prevent Incident Reoccurrences:
Preventing the recurrence of workplace violence incidents by identifying
gaps, developing a realistic action plan, implementing preventive mea-
sures, monitoring effectiveness, and documenting changes.

- Initiation of Corrective Actions to Mitigate Incident Reoccurrences:
Mitigating workplace violence involves implementing preventive mea-
sures, improving security, providing training, fostering a positive work
culture, and promptly addressing potential warning signs to reduce the
risk of incidents occurring.
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CHAPTER EIGHT

Post-Incident
Documentation for
Workplace Violence

Incidents

Post-incident documentation for workplace vio-
lence is an essential component of a proactive
and effective approach to managing workplace
violence incidents and ensuring a safe work
environment for all employees. The process typ-
ically begins with gathering essential incident
details, including the date, time, and location of
the event. A detailed description of the incident
is then formally documented, capturing what
transpired, the nature of the violence, individ-
uals involved, and any relevant circumstances
surrounding the incident.

Witness statements play a vital role in post-in-
cident documentation, providing firsthand
accounts or observations that help in recon-
structing the sequence of events and understand-
ing the context of the incident. Additionally,
documenting any injuries sustained or property

Post-incident
documentation
serves as a factual
and comprehensive
record of the
incident, which
is necessary for
accountability,
legal compliance,
and risk
assessment.
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damage incurred during the incident is required to accurately depicting the
impact and consequences of the violence.

In the aftermath of a workplace violence incident, actions taken immediately
following the event are documented to outline the response efforts, such as
contacting authorities, providing medical assistance, or initiating evacuation
procedures. Post-incident documentation extends beyond the immediate
response phase to include follow-up actions. This entails detailing the plans
or measures implemented after the incident, such as conducting thorough
investigations, identifying root causes, implementing corrective actions,
providing support and counseling to affected individuals, and updating policies
or procedures to prevent similar incidents in the future.

The purpose of post-incident documentation for workplace violence inci-
dents is multifaceted. Post-incident documentation serves as a factual and
comprehensive record of the incident, which is necessary for accountability,
legal compliance, and risk assessment. It also plays a pivotal role in learning
from the incident and improving workplace violence prevention strategies. By
analyzing the documented information, organizations can identify patterns,
trends, and systemic issues that need to be addressed to enhance safety mea-
sures and mitigate risks of future incidents.

Litigation Mitigation

Litigation mitigation with proper workplace violence documentation involves
creating comprehensive and accurate records of incidents to reduce legal
risks and liabilities. This process includes several steps and practices.

Timely and Detailed Documentation

Document workplace violence incidents promptly and in detail. Include
information such as the date, time, location, individuals involved, witnesses,
description of the incident, actions taken, injuries or damages, and follow-up
actions. This detailed documentation provides a factual basis for addressing
legal inquiries or claims.

Compliance with Reporting Requirements

Ensure that incident documentation complies with legal and regulatory
reporting requirements. Some jurisdictions may have specific guidelines
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for reporting workplace violence incidents to authorities or agencies. Adher-
ing to these requirements helps demonstrate organizational diligence and
compliance.

Consistency in Documentation Practices

Maintain consistency in documentation practices across all incidents. Use
standardized forms or templates for recording information to ensure uni-
formity and accuracy in reporting. Consistent documentation practices
strengthen the credibility of records during legal proceedings.

Preservation of Evidence

Preserve any physical evidence or documentation related to the incident,
such as photos, videos, emails, witness statements, and medical reports. This
evidence supports the facts documented and helps defend against potential
legal claims.

Confidentiality and Privacy Protection

Safeguard sensitive information and maintain confidentiality and privacy
when documenting incidents. Ensure that access to incident documentation
is restricted to authorized personnel only, in accordance with privacy laws
and policies.

Legal Review and Consultation

Consider involving legal counsel in reviewing and advising on incident doc-
umentation practices. Legal experts can provide guidance on compliance
with laws and regulations, potential legal risks, and strategies for mitigating
litigation risks related to workplace violence incidents.

Training and Education

Provide training and education to employees, managers, and HR personnel
on proper documentation practices for workplace violence incidents. Ensure
they understand the importance of accurate and detailed documentation for
litigation mitigation purposes.

By following these practices, organizations can enhance their ability to mit-
igate litigation risks associated with workplace violence incidents through
proper documentation and compliance with legal requirements.
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Summary

Post-incident documentation for workplace violence prevention is a nec-
essary step that involves recording and detailing information related to a
workplace violence incident. It begins with gathering essential incident
details such as date, time, and location, followed by a detailed description of
what transpired, including the nature of the violence, individuals involved,
and relevant circumstances.

Witness statements play a vital role in reconstructing events. Documenting
injuries or damages is imperative for accurately depicting the impact. Post-in-
cident documentation also covers immediate response actions and follow-up
measures, such as investigations, corrective actions, and policy updates.
Its purpose is multifaceted, serving as a factual record for accountability
and legal compliance, while also facilitating learning and improvement in
workplace violence prevention strategies.

Proper documentation practices, including adherence to the first rule of
documentation, narrative characteristics, and tracking incident data, help
mitigate risks and enhance operational readiness.

AVADE® DOCUMENTATION

AVADE® Training provides additional steps for documentation aimed at miti-
gating risks associated with workplace violence incidents. These steps include:

« Adhering to the first rule of documentation (who, what, where, when,
why, how)

«  Obtaining witness statements for corroboration

« Employing narrative characteristics for clarity

+  Choosing between first-person and third-person writing styles
« Tracking and trending incident data

«  Following agency standard operating procedures (SOPs)

«  Documenting elements related to self-defense and use of force

« Notingincident and resistance times
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+  Describing any de-escalation techniques used
«  Documenting levels of fear experienced
«  Explaining incidents thoroughly and comprehensively

These practices ensure that incident documentation is accurate, detailed,
and provides a clear understanding of the events, contributing factors, and
response strategies, ultimately reducing legal and operational risks.
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CHAPTER NINE

Security and Law
Enforcement Reporting

Security and law enforcement reporting is the process of reporting workplace
violence incidents to security personnel and law enforcement agencies.

Security and law enforcement reporting is essential for ensuring a swift and
effective response to workplace violence incidents, protecting personnel,
complying with legal requirements, collecting evidence, implementing pre-
ventive measures, and holding perpetrators accountable. It plays a critical
role in safeguarding employees and maintaining a safe work environment
for several reasons:

« Immediate Response: Security and law enforcement personnel
are trained to respond swiftly and effectively to violent incidents,
ensuring the safety of employees and preventing escalation.

« Protection of Personnel: Reporting incidents to security and law
enforcement helps protect personnel by providing them with
immediate assistance, including medical attention and evacuation
if necessary.

« Evidence Collection: Security and law enforcement agencies
can collect evidence, such as witness statements, surveillance
footage, and physical evidence, to support investigations and
legal proceedings.

+ Legal Compliance: In many jurisdictions, reporting workplace
violence incidents to law enforcement is a legal requirement. Failing
to report incidents can lead to legal consequences and penalties
for organizations.
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« Preventive Measures: Reporting incidents allows organizations
to analyze trends, identify risk factors, and implement preventive
measures to reduce the likelihood of future violence.

« Accountability: Reporting incidents to security and law
enforcement holds perpetrators accountable for their actions and
facilitates the pursuit of justice through legal channels.

Security Reporting

When reporting workplace violence incidents to an agency’s own security
department, provide immediate and detailed information about the incident,
including the date, time, location, individuals involved, and any relevant
circumstances. Clear and concise communication, along with sharing witness
statements and preserving evidence, helps in corroborating details and aiding
investigations.

Adhering to the agency’s security protocols and procedures, cooperating with
investigations, maintaining confidentiality, and providing updates as needed
ensure a prompt and effective response to workplace violence incidents.
These specific steps and considerations help organizations work closely
with their security departments to address and manage workplace violence
incidents in a timely and efficient manner.

To ensure that staff know how to contact security for reporting incidents,
follow these steps:

« Clearly communicate process via handbooks, orientations,
and communications.

« Share security contact details prominently.

« Conduct training on when and how to report incidents.

« Utilize technology for quick reporting.

« Develop clear reporting procedures.

« Designate specific contacts for reporting.

« Regularly remind staff through newsletters or meetings.
*  Gather feedback for improving communication.
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Law Enforcement Reporting

Reporting workplace violence incidents to law enforcement requires specific
steps and considerations to ensure an effective response.

Follow these specifics for reporting workplace violence to law enforcement.

Notify Law Enforcement Immediately After Non-Emergent Situation

If it is not necessary to call emergency services (911) for assistance, report
the incident to law enforcement immediately after it occurs or as soon as
possible to ensure a timely response.

Special Note: In certain workplace violence situations, it can be
appropriate for agencies with security departments to notify secu-
rity first before law enforcement. Security personnel can provide
immediate response, assess the situation, follow internal protocols,
employ de-escalation techniques, document evidence, and coordi-
nate with law enforcement, depending on the circumstances and
organizational policies.

Provide Detailed Information

Furnish detailed information about the incident, including the nature of
the violence, individuals involved, any injuries or damages, and the location
where the incident occurred.

Call Emergency Services

In cases of emergencies or ongoing threats, call emergency services (911)
first to request immediate assistance from law enforcement.

Cooperate Fully

Cooperate fully with law enforcement authorities during their investigation.
Provide any additional information, evidence, or witness statements they
may require.

Document Evidence

Preserve any physical evidence related to the incident, such as photos, videos,
emails, or documentation, and provide these materials to law enforcement
asneeded.
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Follow Legal Requirements
Ensure compliance with legal requirements

Rep orting p lay S for reporting workplace violence incidents to
a pivotal role in law e.nforc?me:nt. Some juri_sdictiops may have
. specific guidelines or reporting obligations that
Saf €g uardmg organizations must follow.
employees
}? Y . ’ Protect Confidentiality
maintaining a Saf € Maintain confidentiality and privacy when
work environment} reporting incidents to law enforcement, espe-
d Titati cially when sensitive information is involved.
an faa itating Share information only with authorized
swift and eﬁfective personnel and in accordance with legal and
privacy regulations.
responses to
incidents of Request Support
Workplace violence. If needed, request support from law enforce-

ment for additional security measures or protec-
tive services to ensure the safety of employees
and prevent further incidents.

Follow-Up Communication

Provide any updates or additional information requested by law enforcement
during their investigation. Stay in communication with them to assist in
resolving the incident effectively.

Summary

Promptly report workplace violence incidents to security and law enforcement.
Such reporting ensures an immediate response, protects personnel, aids in
evidence collection, complies with legal requirements, implements preventive
measures, and holds perpetrators accountable. Reporting plays a pivotal role in
safeguarding employees, maintaining a safe work environment, and facilitating
swift and effective responses to incidents of workplace violence.
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CHAPTER TEN

Workplace Violence
Prevention Training
Assignment and Rollout

Workplace violence prevention training assignment and rollout involves
identifying specific training needs related to workplace violence prevention
and tailoring training content to different personnel within the organization.
This includes designating training based on job roles; for example, frontline
employees receive training on recognizing warning signs of potential vio-
lence, managers get training on response protocols, and HR gets trained on
policy compliance.

The rollout plan may involve staggered sessions, workshops, online modules,
and continuous feedback to ensure effectiveness and relevance. Communica-
tion outlines training objectives, expectations, and timelines, while ongoing
evaluation refines the program and enhances workplace safety.

Workplace Violence Prevention Training Assignment

Workplace violence prevention training assignment means identifying and
prioritizing training needs based on the specific risk levels faced by different
job roles or departments within the organization. This process includes
categorizing risks into low risk, medium risk, and high risk based on factors
such as the nature of work, level of interaction with clients or customers,
exposure to high-stress situations, and historical incident data.
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For low-risk roles or departments, training may focus on general awareness
of workplace violence policies, recognizing early warning signs, and basic
de-escalation techniques.

Medium-risk roles or departments may receive more in-depth training on
conflict resolution strategies, effective communication skills, and protocols
for reporting incidents.

High-risk roles or departments, such as security personnel or front-line
employees in high-stress environments, may undergo specialized training
on threat assessment, crisis management, physical intervention techniques,
and emergency response procedures.

The rollout plan for workplace violence prevention training based on risk lev-
els may involve targeted sessions for each risk category, customized training
modules addressing specific risk factors relevant to each group, and regular
updates to training materials based on evolving risks and incidents. Effective
communication strategies ensure that employees understand the importance
of the training in mitigating workplace violence risks, and continuous eval-
uation helps gauge the effectiveness of the training program in addressing
identified risks and enhancing overall workplace safety.

AVADEP® Training for Workplace Violence Prevention

The AVADE® Workplace Violence Prevention Training program provides
a comprehensive approach to workplace violence prevention, and offers
different levels to address the training needs of various types of personnel/
departments. Organizations can assign the appropriate level of training to
personnel based on their internal risk assessment.

AVADE? Training incorporates three levels of training aimed at addressing
workplace violence prevention and self-defense tactics, with training levels
that build upon one another. Level I is a prerequisite for Levels II and III,
ensuring a progressive and comprehensive approach to workplace violence
prevention training.

AVADE® Level |

Level I serves as the foundational training, focusing on education, preven-
tion, and mitigation, with tactics and tools appropriate for all employees.
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This level emphasizes awareness, communication, and de-escalation tech-
niques. Level I covers topics such as awareness, vigilance, interpersonal
communication, stress management, and emergency procedures.

AVADE® Level I Training is essential for everyone within an organization,
including employees, managers, HR personnel, security personnel, health-
care workers, and those in educational institutions. This comprehensive train-
ing equips participants with critical skills such as awareness, communication,
stress management, and emergency procedures to effectively recognize,
prevent, and mitigate workplace violence incidents. It is designed to create
a safer and more secure work environment by addressing the dynamics of
workplace violence and conflict across various industries and roles.

AVADE® Level Il

Level II is designed for individuals in roles with a medium to high risk of
physical confrontations, such as security specialists and healthcare secu-
rity personnel. It builds upon the skills learned in Level I and delves into
self-defense tactics, including defensive blocking techniques, defense from
physical assaults, and reporting procedures for self-defense and use of force.

Level Il training is designed for individuals who may encounter physical con-
frontations or need to defend themselves and others. This includes security
personnel, healthcare workers, educators and school staff, crisis intervention
teams, and frontline workers in high-risk environments. The training equips
participants with essential self-defense tactics and techniques to manage
and de-escalate potentially violent situations while ensuring the safety of
everyone involved.

AVADE® Level I

Level ITTis the most advanced training tier, targeting high-risk environments
and personnel, such as crisis intervention teams and psychiatric profession-
als. It covers advanced defensive control tactics and techniques, further
building upon the knowledge and skills acquired in Levels I and II.

Level ITI focuses on defensive control tactics, covering concepts like contact
and cover positioning, escort strategies, healthcare restraint techniques, and
reporting protocols for self-defense and use of force. This training level is
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designed to help agencies mitigate injury and liability risks during combative
situations with aggressive individuals who are unarmed.

Level Il training is specifically designed for individuals who require advanced
skills in defensive control tactics and techniques. This includes security spe-
cialists working in high-security environments, healthcare security personnel
in hospitals or clinics, public safety officers responsible for public venues or
events, crisis intervention teams, and psychiatric personnel. The training
equips participants with advanced defensive control tactics to effectively
manage high-risk situations involving aggressive or resistant individuals
while ensuring the safety of everyone involved.

Workplace Violence Prevention Training Rollout

To effectively roll out workplace violence prevention training for AVADE®
Training Levels I, II, and III, consider the target audience and appropriate
training times for each level.

AVADE?® Level | Training

AVADE® Level I Training, focusing on education, prevention, and mitigation,
is essential for all employees across the organization. Level I training sessions
must be scheduled to ensure maximum participation and coverage. Several
options are available to cater to different learning preferences and schedules:

« eLearning: (See next chapter for more on eLearning.) This option
provides flexibility for employees to complete the training at their
own pace and convenience. It includes interactive modules, videos,
quizzes, and assessments to ensure understanding of workplace
violence prevention concepts.

+  Two-Hour In-Person Session: This option offers a condensed but
focused in-person training session. It can include presentations,
discussions, case studies, and interactive activities to engage
participants and cover essential workplace violence topics within a
shorter timeframe.

+ Four-Hour In-Person Session: This option provides a more
comprehensive training experience compared to the two-hour
session. It allows for a deeper dive into workplace violence
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prevention concepts, scenarios, and preventive measures, while still
being manageable within a half-day format.

« Eight-Hour In-Person Session: This option offers a full-day training
session that covers workplace violence prevention topics in depth,
including advanced strategies, communication techniques,
de-escalation methods, and response protocols. It allows for
thorough exploration and practice of skills related to workplace
violence prevention and mitigation.

Each training option has advantages, and the choice can depend on factors
such as the level of detail needed, participant availability, budget consider-
ations, and the organization’s overall training strategy. Combining differ-
ent formats or offering multiple sessions can also provide flexibility and
ensure that all employees receive the necessary Level I workplace violence
prevention training.

AVADE?® Level Il Training

AVADE Level II focuses on self-defense tactics and techniques, specifically
for individuals such as security specialists, healthcare security personnel,
and other roles with a medium to high risk of physical confrontations. This
level of training is crucial for equipping these professionals with advanced
skills in physical defense to effectively handle and mitigate potential violent
situations in their respective roles.

There are several options available for Level II Training to suit various learn-
ing preferences and schedules:

« Three-hour in-person session
« Four-hour in-person session
« Eight-hour in-person session

The duration of each session differs to cater to various scheduling needs, but
the content covered in each session is the same. The longer classes allow for
more in-depth discussion of each topic.

AVADE?® Level Il Training

Level Il addresses defensive control tactics for high-risk environments and
personnel, such as crisis intervention teams and psychiatric professionals,
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and requires advanced training and specialized skills. Given the critical nature
of thistraining, schedule Level III sessions during designated training periods
or workshops to allow for intensive learning and practical application.

Level ITI, which builds upon the prerequisites of Levels I and I, is designed for
individuals in security roles, healthcare security personnel, and other posi-
tions with a medium to high risk of physical confrontations. This advanced
training focuses on defensive control tactics and techniques, including control
and decentralization techniques, restraint techniques, and escort techniques.
These skills are essential for equipping professionals to manage aggressive
behavior and potential violent situations effectively in their respective roles.

The options for AVADE® Level III training are as follows:

« Three-hour in-person session
« Four-hour in-person session

« Eight-hour in-person session

The duration of each session differs to cater to various scheduling needs, but
the content covered in each session is the same. The longer classes allow for
more in-depth discussion of each topic.

Summary

Tailor training content to different personnel within the organization based
on risk levels. This involves identifying specific training needs related to
workplace violence prevention and designing training sessions accordingly.
The rollout plan includes staggered sessions, workshops, online modules, and
continuous feedback for effectiveness. AVADE® Training Levels I - III provide
acomprehensive approach. Level I focuses on education and prevention for
all employees. Level II covers self-defense tactics for roles with medium to
high risk, while Level III addresses defensive control tactics for high-risk
environments and personnel. Each level builds upon the prerequisite of the
previous level, ensuring a progressive and comprehensive training approach.
The training options for each level vary in duration, catering to different
learning preferences and schedules. Content is consistent across all sessions,
with longer sessions allowing for more in-depth discussions of topics.
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CHAPTER ELEVEN

elLearning Solutions

eLearning, short for electronic learning, is a method of education or train-
ing that utilizes electronic technologies, primarily the internet, to deliver
instructional content and facilitate learning. It encompasses a wide range of
learning activities and formats, from online courses and virtual classrooms
to interactive modules and digital resources.

Learning Management Systems (LMS)

A Learning Management System (LMS) is a software application or platform
designed to facilitate the creation, delivery, management, and tracking of
educational content and training programs. LMS platforms are widely used
in various sectors, including education, corporate training, healthcare, gov-
ernment, and nonprofit organizations.

An LMS streamlines the management and delivery of educational content,
enhances learning experiences, facilitates collaboration and communication,
and provides tools for assessment, tracking, and reporting.

Key Components
The key components and functions of an LMS are:

+ Content Organization: Content can be organized into modules,
lessons, topics, or learning paths to provide a structured learning
experience for users.

« User Management: User Management allows for registration where
learners can create accounts or be enrolled by administrators,
providing access to specific courses or learning materials based on
their roles, departments, or membership status.
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« User Profiles: LMS platforms typically include user profiles where
learners can view their progress, completed courses, grades,
certifications, and personal information.

+ Assessment and Evaluation: LMS platforms provide tools for
administering quizzes, tests, exams, and surveys to assess learners’
knowledge, skills, and progress.

+ Grading and Feedback: Automated grading features and
customizable feedback options enable instructors to provide timely
feedback to learners and track their performance.

« Tracking and Reporting: LMS platforms track learners’ interactions
with course content, including time spent, completion status, quiz
scores, and participation in discussions or activities.

« Analytics and Reports: Administrators can generate detailed
reports and analytics to analyze learner data, measure learning
outcomes, identify trends, and make informed decisions for course
improvement and optimization.

+ Administration and Support: LMS platforms support role-
based access control, allowing administrators, instructors,
moderators, and learners to have different levels of permissions
and responsibilities.

AVADEP® eLearning

AVADE® WPV Prevention eLearning is offered by AVADE® Training. As AVADE®
Training is arecognized leader in providing training and solutions for work-
place violence prevention and active shooter preparedness, AVADE® Training’s
eLearning programs are designed to educate employees and organizations
on recognizing, preventing, and responding to workplace violence inci-
dents effectively. Below are some key features and aspects of AVADE® WPV
Prevention eLearning.

Comprehensive Content

AVADEP® Training’s WPV Prevention eLearning covers a wide range of topics
related to workplace violence prevention, including identifying warning
signs, understanding different types of workplace violence (such as physical
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aggression, verbal threats, and harassment), de-escalation techniques, con-
flict resolution strategies, and emergency response procedures.

Interactive Modules

The eLearning program typically consists of interactive modules that engage
learners through multimedia content, such as videos, animations, quizzes,
and simulations. These interactive elements help reinforce learning and
make the training experience more engaging and effective.

Customization

AVADEP Training’s WPV Prevention eLearning can be customized to suit the
specific needs and requirements of different industries, organizations, and
job roles. Customization options may include tailoring content, scenarios,
and assessments to reflect industry-specific challenges and scenarios.

Assessment and Certification

AVADEP? Training’s WPV Prevention eLearning includes assessments, quizzes,
and knowledge checks to evaluate learners’ understanding of the material.
Upon successful completion of the training program, learners will receive a
certificate to demonstrate their competency in workplace violence prevention.

Ongoing Support and Updates

AVADE® Training typically provides ongoing support, updates, and resources
to learners and organizations using their eLearning platform. This may
include accessto additional training materials, refresher courses, and updates
on industry best practices and regulatory requirements.

Integration with Learning Management Systems (LMS)

AVADE® Training’s WPV Prevention eLearning can be integrated with an
organization’s LMS, allowing organizations to manage and track employee
training, monitor progress, generate reports, and ensure compliance with
training requirements.

Access for All Employee Training

AVADE® WPV Prevention eLearning provides accessible training for all
employees regardless of their location or schedule. This ensures that every
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employee, from frontline workers to managers, receives essential training
on workplace violence prevention.

Initial and Refresher Training

The program includes both initial training for new employees and refresher
training for existing employees. Regular refresher courses help reinforce
knowledge, update skills, and maintain awareness of evolving threats and
best practices.

Blended Learning Benefit

AVADE® WPV Prevention eLearning utilizes a blended learning approach,
combining online modules with interactive components, such as simulations,
case studies, and quizzes. This approach enhances engagement, retention,
and the application of learning in real-world scenarios.

Time Savings

Employees can complete AVADE® WPV Prevention training at their own
pace and convenience, reducing the need for traditional classroom-based
training sessions that may require significant time commitments and
scheduling challenges.

Cost Savings

By offering online training, AVADE® WPV Prevention eLearning helps orga-
nizations save costs associated with instructor-led training, travel expenses,
venue rentals, printed materials, and employee downtime. It also minimizes
disruptions to daily operations and overtime costs.

Meets Regulatory Compliance

AVADE® WPV Prevention eLearning is designed to meet regulatory require-
ments and industry standards related to workplace violence prevention
training. By ensuring compliance, organizations mitigate legal risks, avoid
penalties, and demonstrate a commitment to employee safety and well-being.
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Summary

Electronic learning for workplace violence prevention training utilizes var-
ious technologies to deliver comprehensive content, interactive modules,
customization options, assessments, and ongoing support.

AVADE® TRAINING’S WPV PREVENTION ELEARNING PROGRAM

AVADEP® Training’s WPV Prevention eLearning program stands out for its acces-
sibility, blended learning approach, time and cost savings, and compliance with
regulatory standards. By integrating with Learning Management Systems (LMS),
AVADE® Training ensures efficient management, tracking, and reporting of
training activities. AVADE® Training’s WPV Prevention eLearning program offers
arobust solution for organizations seeking effective, engaging, and compliant
workplace violence prevention training for their employees.

avadeelearning.com
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CHAPTER TWELVE

Retraining and
Recertification

Retraining and recertification training is the process of providing updated
or refresher training to employees who have previously completed work-
place violence prevention training. These types of training are essential for
maintaining a safe and secure work environment, reinforcing knowledge
and skills, and ensuring compliance with regulatory requirements.

Workplace Violence Prevention Retraining

Workplace violence prevention retraining
involves providing additional training to employ-
ees who have completed initial workplace vio-
lence prevention training. This training may
be necessary due to changes in policies, proce-
dures, regulations, or emerging threats related
to workplace violence.

The purpose of retraining is to update employ-
ees on new information, best practices, and
strategies for recognizing, preventing, and
responding to workplace violence incidents.
It helps reinforce the importance of vigilance,
communication, conflict resolution, and emer-
gency protocols.

Retraining

helps reinforce

the importance

of vigilance,
communication,
conflict resolution,
and emergency
protocols.
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Workplace violence prevention retraining sessions may include reviewing
case studies, discussing recent incidents or trends, practicing de-escalation
techniques, and updating employees on organizational policies and resources
related to workplace violence prevention.

Workplace Violence Prevention Recertification Training

Recertification training is the process of renewing or updating certifications
related to workplace violence prevention. Many industries and organizations
require employees to undergo periodic recertification to ensure they maintain
competency and stay current with evolving practices and regulations.

Recertification training typically involves a review of key concepts, skills
assessments, knowledge checks, and sometimes formal testing to assess
employees’ understanding and proficiency in workplace violence prevention.

Employees who successfully complete recertification training may receive
updated certifications or credentials indicating their continued competence
inrecognizing, preventing, and responding to workplace violence incidents.

Frequency of Workplace Violence Prevention
Retraining and Recertification

The frequency of retraining and recertification for workplace violence pre-
vention training may vary depending on organizational policies, industry
standards, regulatory requirements, and the nature of the work environment.
It is essential for organizations to establish clear guidelines and schedules
for retraining and recertification to ensure ongoing compliance, employee
preparedness, and a proactive approach to workplace safety.

As aleading provider of workplace violence prevention training, AVADE®
Training sets forth the following guidelines, best practices, and standards
of care for workplace violence prevention recertification training. These
recertification training intervals are based on industry standards, regulatory
requirements, and AVADE® Training’s expertise in workplace violence pre-
vention. They are designed to address the specific needs and risks faced by
different types of employees and industries, ensuring that training remains
relevant, effective, and aligned with the latest best practices in workplace
violence prevention and response.
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WPV Prevention Instructor Recertification Training

Frequency: Every three years

Purpose: Ensures that WPV Prevention instructors maintain updated
knowledge, skills, and teaching methodologies to effectively deliver
WPV Prevention Training to employees.

WPV Prevention Staff Recertification Training

Frequency: Annually for staff at high risk of encountering workplace
violence incidents.

Purpose: Ensures that frontline staff who are regularly exposed to
potential workplace violence situations stay current with prevention
strategies, response protocols, and safety measures.

WPV Prevention Healthcare Recertification Training (Patient-
Facing Staff)

Frequency: Annually.

Purpose: Ensures that healthcare staff who have direct patient
contact are equipped with the necessary skills and knowledge
to handle patient-related workplace violence incidents safely
and effectively.

WPV Prevention Healthcare Recertification Training (Non-Patient-
Facing Staff)

Frequency: Every two years.

Purpose: Ensures that healthcare staff who do not have direct patient
contact but may still encounter workplace violence incidents receive
updated training on prevention techniques and response protocols.

WPV Corporate Recertification Training

Frequency: Every two years.

Purpose: Ensures that corporate employees across various
departments and roles remain informed about workplace
violence prevention strategies, organizational policies, and
emergency procedures.
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Time Requirements for Recertification Training

The time requirements for recertification training vary based on factors such
as the complexity of the training content, the learning objectives, the target
audience, and regulatory or industry standards. However, there are general
guidelines for the time requirements of recertification training for different
staff categories in workplace violence prevention.

WPV Prevention Instructor Recertification Training

Typically, instructor recertification training ranges from eight to twenty-four
hours, spread over a few days or conducted in a single intensive session. The
duration allows for comprehensive review, skill assessments, updates on
best practices, and practice teaching sessions.

WPV Prevention Staff Recertification Training (High-Risk)

For staff at high risk of encountering workplace violence incidents, annual
recertification training may range from four to six hours. This duration
allows for a thorough review of prevention strategies, response protocols,
role-playing scenarios, and interactive discussions.

WPV Prevention Healthcare Recertification Training (Patient-
Facing Staff)

Annual recertification training for healthcare staff with direct patient contact
typically requires four to six hours. This timeframe allows for in-depth discus-
sions on patient-related risks, de-escalation techniques, patient interaction
scenarios, and updates on healthcare-specific policies and procedures.

WPV Prevention Healthcare Recertification Training (Non-Patient-
Facing Staff)

Recertification training for non-patient-facing healthcare staff every two
years ranges from one to two hours. The duration covers essential prevention
strategies, communication skills, recognition of early warning signs, and
situational awareness training.

WPV Prevention Corporate Recertification Training

Corporate employees’ recertification training every two years typi-
cally requires four to six hours. This timeframe allows for a review of
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workplace violence prevention strategies, organizational policies, emergency
response procedures, and interactive case studies or scenarios relevant to
corporate environments.

These time requirements are approximate and may vary based on the specific
content, training delivery format (in-person, online, or blended), participant
engagement levels, and organizational preferences. The goal is to ensure that
recertification training provides sufficient depth and coverage of essential
topics while accommodating employees’ schedules and learning needs.

Summary

Providing updated or refresher training to employees who have previously
completed workplace violence prevention training is an essential component of
an effective WPV Prevention Training program. Retraining involves additional
training for employees due to changes in policies, procedures, or emerging
threats related to workplace violence, focusing on updating knowledge, and
reinforcing skills. Recertification training renews or updates certifications,
ensuring employees maintain competency and comply with regulations.
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The Plan: Building a Safe Workspace

By incorporating
environmental
considerations

into the plan,
organizations
address physical
factors within the
workspace that
either contribute to
or help prevent and
mitigate the risk of
workplace violence
incidents.

Environmental considerations of a workplace
violence prevention plan are paramount in
creating and maintaining safe workplace envi-
ronments. By incorporating environmental
considerations into the plan, organizations can
address physical factors within the workspace
that either contribute to or help prevent and mit-
igate the risk of workplace violence incidents.
This strategic approach involves designing the
workspace to:

+  Optimize visibility

« Minimize potential hiding spots

+ Include adequate lighting for
heightened security

« Establish clear and accessible
escape routes

These measures not only enhance the over-
all safety and security of employees, but also
contribute significantly to creating a proactive
and prepared response to potential workplace
violence threats.

In the forthcoming chapters, we will explore the following environmental
components, which are essential to a robust workplace violence prevention

environmental plan.

«  Worksite Audit/Analysis: Conducting a comprehensive assessment
of the worksite to identify potential hazards, vulnerabilities, and
areas of improvement related to workplace violence prevention.

+ Emergency Response Planning: Developing and implementing
detailed plans and protocols for responding to workplace violence
incidents, including communication procedures, evacuation routes,
and coordination with law enforcement or emergency services.

« Emergency Drills: Conducting regular emergency drills and
exercises to familiarize employees with response procedures,
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test communication systems, and evaluate the effectiveness of
emergency plans.

Access Controls: Implementing access control measures such as key
card systems, security checkpoints, and visitor registration protocols
to regulate entry and minimize unauthorized access to the premises.

Panic Alarms and CCTV: Panic alarms or duress buttons installed
strategically in workplaces to swiftly alert authorities or security
personnel trigger immediate responses. Couple with closed-circuit
television (CCTV) systems for real-time monitoring.

Physical Lighting: Ensuring adequate and strategic lighting in all
areas of the workplace, including parking lots, entrances, hallways,
and stairwells, to enhance visibility and deter potential threats.

Crime Prevention Through Environmental Design (CPTED):
Applying principles of CPTED to design or modify the physical
environment in a way that reduces opportunities for criminal
behavior, improves natural surveillance, and promotes a sense of
safety among employees.

Security Systems: Implementing and maintaining security
systems such as CCTV cameras, intrusion detection alarms, and
access control systems to monitor and control activities within the
workplace and deter potential threats.

Physical Barriers: Installing physical barriers or protective
measures such as reinforced doors, security gates, and bullet-
resistant materials in areas that require heightened security, such as
cash handling areas or sensitive zones.

Safe Room or Shelter: Designating and equipping safe rooms or
shelters within the workplace where employees can seek refuge
during an active threat situation, providing a secure location until
help arrives.

Emergency Communication Systems: Establishing reliable

and redundant communication systems, including intercoms,
emergency notification systems, and two-way radios, to facilitate
quick and effective communication during emergencies.
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This is a brief overview of the main components of environmental consid-
erations for workplace violence prevention. Proactive measures, education,
preparedness, and effective response strategies are all essential in maintain-
ing a safe and secure workplace environment.

Each chapter in this section will present an in-depth analysis of these elements,
providing perspectives, tactics, and optimal approaches for creating and exe-
cuting a thorough strategy for environmental considerations in a workplace
violence prevention plan, customized to suit your organization’s requirements.
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CHAPTER ONE

Worksite Audit/Analysis

A worksite audit/analysis for workplace violence prevention is essential for
organizations to understand and address the unique risks and challenges
associated with workplace violence in their physical location, leading to a
more proactive, informed, and effective approach to ensuring a safe and
protected workplace setting.

The worksite audit/analysis is a comprehensive assessment conducted to
evaluate the potential risks, vulnerabilities, and factors contributing to work-
place violence incidents within a specific work environment. The purpose
of conducting this worksite audit/analysis is to identify potential hazards,
assess existing security measures and protocols, evaluate the effectiveness of
current prevention strategies, and develop recommendations for enhancing
workplace safety and reducing the risk of violence.

Why a Workplace Violence Prevention Worksite Audit/
Analysis Is Necessary

Risk Identification

A worksite audit/analysis helps identify potential risk factors and vulnera-
bilities that could lead to workplace violence, such as inadequate security
measures, poor communication channels, high-stress work environments,
or previous incidents.

Compliance

Many industries and organizations are required by law or regulatory stan-
dards to conduct regular risk assessments and implement measures to
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prevent workplace violence. A worksite audit/analysis ensures compliance
with these requirements.

Prevention Strategies

The audit/analysis provides insights into developing and implementing effec-
tive prevention strategies tailored to the specific risks and characteristics of
the work environment, such as training programs, security enhancements,
or policy revisions.

Resource Allocation

A worksite audit/analysis helps in prioritizing resources and investments in
areas that require immediate attention or improvement to mitigate the risk
of workplace violence effectively.

Employee Safety

By identifying and addressing potential risks proactively, a worksite audit/
analysis contributes to creating a safer and more secure work environment,
promoting employee well-being and morale.

Continuous Improvement

Conducting regular audits/analyses allows organizations to monitor changes
in risk factors, update prevention strategies, and continuously improve their
approach to workplace violence prevention over time.

Conducting a Worksite Audit/Analysis

Conducting a worksite audit/analysis for workplace violence prevention is
a systematic process of evaluating various aspects of the work environment
to identify potential risks, vulnerabilities, and factors that could contribute
to workplace violence incidents. Below are the steps typically involved in
conducting a worksite audit/analysis for workplace violence prevention.

Establish Objectives and Scope

Define the objectives of the audit/analysis, such as assessing current security
measures, identifying potential hazards, evaluating policies and procedures,
and recommending improvements.
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Determine the scope of the audit, including the
areas of the workplace to be assessed, the types
of violence-related incidents to consider (phys-
ical violence, verbal threats, harassment, etc.),
and the relevant stakeholders involved.

Gather Information

Collect relevant information and data sources,
including incident reports, previous risk assess-
ments, employee feedback, organizational
policies and procedures, security protocols,
emergency response plans, and industry best
practices.

Conduct Interviews and Surveys

Interview key stakeholders, including employees,
managers, security personnel, human resources
representatives, and safety officers, to gather
insights into their experiences, concerns, and
perceptions related to workplace violence.

A worksite audit/
analysis for work-
place violence pre-
vention is essential
for organizations
to understand

and address the
unique risks and
challenges in their
physical location.

Administer surveys or questionnaires to employees to gather anonymous
feedback on safety concerns, communication channels, training needs, and

perceptions of security measures.

Physical Site Inspection

Conduct a physical inspection of the worksite to assess environmental factors
that may contribute to workplace violence, such as building layout, access
points, security systems, lighting, visibility, signage, emergency exits, and
potential hazards. Some issues to look for include, but are not limited to:

« Lack of Secure Design Features: Buildings or facilities lacking
secure design features such as reinforced doors, shatter-resistant
windows, panic buttons, or safe rooms/shelters may struggle to
withstand intrusion attempts or violent incidents. Without these
protective measures, employees may face heightened risks during

emergencies or confrontations.
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+ Unsecured Entry and Exit Points: Vulnerabilities in entry and
exit points, such as unlocked doors, unmonitored access areas, or
propped-open emergency exits, can compromise overall security.
These weaknesses make it easier for unauthorized individuals to
enter the premises or for perpetrators to escape after committing
acts of violence.

« Absence of Emergency Communication Systems: Failure to install
reliable emergency communication systems, such as intercoms,
emergency phones, or mass notification systems, hinders the
ability to alert employees and coordinate responses during critical
incidents. This delay in communication can impede effective
emergency management and increase the impact of workplace
violence incidents.

Review Policies and Procedures

Review existing policies, procedures, and protocols related to workplace
violence prevention to ensure that they are effective in the physical envi-
ronment. Thisincludes reporting mechanisms, response procedures, threat
assessment protocols, disciplinary actions, employee support services, and
law enforcement coordination.

Assess Training and Awareness Programs

Evaluate the effectiveness of training programs and awareness campaigns
related to workplace violence prevention and how environmental consid-
erations are incorporated into that training, including content, frequency,
delivery methods, participation rates, knowledge retention, and feedback
from participants.

Risk Assessment

Conduct a comprehensive risk assessment to identify potential risk factors
and vulnerabilities, prioritize risks based on severity and likelihood and
assess the organization’s readiness to respond to various types of workplace
violence incidents.
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Data Analysis and Documentation

Analyze the gathered information to identify trends, patterns, and areas for
improvement. Document findings, observations, recommendations, and
action plans in a formal report or audit document.

Include actionable recommendations, timelines, responsible parties, and
performance metrics for tracking progress and measuring the effectiveness
of implemented changes.

Implement Recommendations

Implement recommended changes, improvements, and enhancements
based on the findings of the worksite audit/analysis, such as updating poli-
cies, enhancing security measures, providing additional training, improving
communication channels, and addressing identified risks.

Monitor and Evaluate

Continuously monitor and evaluate the effectiveness of implemented changes,
conduct follow-up assessments, track incident reports, review feedback from
employees, and adjust strategies as needed to maintain a safe and secure
work environment.

By following these steps and adopting a proactive and comprehensive
approach, organizations can conduct a thorough worksite audit/analysis
to identify and mitigate risks related to workplace violence effectively.

Summary

A worksite audit/analysis for workplace violence prevention is a thorough
evaluation of potential risks, vulnerabilities, and factors contributing to work-
place violence incidents. This assessment is essential for identifying hazards,
assessing current security measures, and evaluating the effectiveness of pre-
vention strategies to enhance workplace safety and reduce the risk of violence.

Key reasons for conducting a worksite audit/analysis for workplace violence
prevention include risk identification, compliance with regulatory standards,
development of effective prevention strategies, resource allocation, employee
safety promotion, and continuous improvement.
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AVADE® ASSESSMENT, ANALYSIS, AND EVALUATION TOOL

The AVADE® Assessment, Analysis, and Evaluation tool is designed specifically
for workplace violence prevention, covering administrative, behavioral, and
environmental aspects. This tool assists agencies in conducting comprehensive
audits, assessing gaps, analyzing data, and implementing targeted strategies
for enhancing workplace violence prevention measures. Utilizing the AVADE®
tool facilitates a proactive and systematic approach to educate, prevent, and
mitigate workplace violence, ultimately creating safer work environments
for employees.

avade-wpvassessment.com
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CHAPTER TWO

Emergency Response
Planning for
Workplace Violence

Emergency response planning, in the context of environmental factors that
affect workplace violence, encompasses a range of strategies and protocols
aimed at ensuring workplace safety during crisis situations.

This planning involves developing communication protocols, evacuation
procedures, establishing emergency contacts, and coordinating with law
enforcement agencies. The goal is to ensure safety for all individuals in the
workplace and minimize the impact of workplace violence incidents by
training staff on appropriate responses.

This comprehensive approach to emergency response planning is essential
for creating a prepared and resilient workforce capable of effectively man-
aging and mitigating the risks associated with workplace violence.

Key Steps for Emergency Response Planning

Ensuring effective emergency response planning, in the context of envi-
ronmental factors that can have an impact on workplace violence, involves
several key steps. By following those steps (laid out below) and maintaining
a proactive approach to emergency response planning, organizations can
enhance workplace safety, mitigate the impact of workplace violence inci-
dents, and create a prepared and resilient workforce capable of responding
effectively during crisis situations.
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Risk Assessment

As noted in the previous chapter, risk assessment is an important step in
workplace violence prevention involving a thorough evaluation of potential
hazards and vulnerabilities in the workplace. This process includes assessing
physical security measures, analyzing environmental design, reviewing
historical incident data, and identifying potential threats. Conducting a
comprehensive risk assessment helps organizations understand their cur-
rent risk profile related to workplace violence and enables them to develop
targeted prevention strategies and enhance workplace safety.

Develop Communication Protocols

Establish clear communication protocols for reporting emergencies, activat-
ing alarms or alerts, and disseminating critical information to employees,
security personnel, and relevant authorities during crisis situations. (More
on this will be discussed in subsequent chapters.)

Create Evacuation Procedures

Develop and document evacuation procedures that outline evacuation routes,
assembly points, roles and responsibilities during evacuations, and methods
for accounting for all employees. (This will be discussed in detail in Chapter
3, Workplace Violence Emergency Drills.)

Establish Emergency Contacts

Compile and maintain a list of emergency contacts, including local law
enforcement agencies, emergency medical services, security providers, and
key personnel within the organization responsible for managing emergencies.

Coordinate with Law Enforcement

Establish protocols for reporting and coordinating with law enforcement
agencies in the event of a workplace violence incident. This includes shar-
ing information, providing access to surveillance footage if available, and
collaborating on response strategies.

Provide Training and Drills

Conduct regular training sessions and drills to educate employees on emer-
gency response procedures, including evacuation drills, lockdown procedures,
threat recognition, de-escalation techniques, and communication protocols.
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(This will be discussed in detail in Chapter 3, .
Workplace Violence Emergency Drills.) The goal is to

_ ensure safety for
Implement Technology Solutions

Utilize technology solutions such as panic allindividuals
alarms, mass notification systems, surveillance in the Workplace
cameras, and mobile apps to enhance commu- C e .
nication, alerting, and monitoring capabilities and minimize
during emergencies. (More on this will be dis- the impact of
cussed in Chapters 5 and 8).

workplace violence
Review and Update Plans incidents by
Regularly review and update emergency tmining staﬁ

response plans based on lessons learned from
drills, incidents, changes in the work environ- on appropriate
ment, and evolving threats. Ensure that plans
remain current, effective, and aligned with best
practices.

resporses.

Provide Support Services

Develop plans for providing post-incident support services to employees
affected by workplace violence incidents, including access to counseling,
medical assistance, legal support, and employee assistance programs (EAPs).

Response Planning Stakeholders

Response planning for workplace violence prevention requires the involve-
ment of key stakeholders from various departments and roles within the
organization. This includes senior management and leadership, security
personnel, human resources (HR), health and safety professionals, legal
and compliance advisors, emergency response teams, employee repre-
sentatives, and external partners such as law enforcement agencies and
community resources.

Each stakeholder group contributes specific expertise and responsibilities
to the planning process, such as setting strategy and priorities, imple-
menting security measures, addressing employee concerns, ensuring
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legal compliance, training response teams, and coordinating external
resources. By involving a diverse range of stakeholders, organizations
can develop comprehensive response plans, enhance communication and
coordination, and foster a culture of safety and preparedness to effectively
respond to workplace violence incidents.

Scheduling Response Planning

Response planning for workplace violence prevention should be conducted
proactively and regularly to ensure readiness and effectiveness in handling
potential incidents. Initial planning is necessary when establishing work-
place violence prevention measures or during significant organizational
changes. Regular reviews, at least annually or as needed, based on risk
assessments and incident trends, help keep response plans current and
aligned with best practices.

Response planning should be revisited and revised after actual incidents, near
misses, or drills to incorporate insights and improve preparedness. Conduct-
ing training sessions and drills regularly, such as quarterly or semi-annually,
allows organizations to test response plans, assess employee readiness, and
reinforce protocols.

Compliance with regulatory standards or industry guidelines may also dictate
specific timelines for planning and training. Overall, response planning is
a continuous and adaptive process that evolves based on changing threats,
organizational needs, and lessons learned from practice scenarios or real
incidents, ensuring effective responses to workplace violence incidents and
safeguarding employee safety.

Summary

Emergency response planning in the context of environmental factors that
affect workplace violence is crucial for ensuring workplace safety during
crisis situations. This involves developing communication protocols and
evacuation procedures, establishing emergency contacts, and coordinating
with law enforcement agencies.
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The goal is to minimize the impact of workplace violence incidents by training
staff on appropriate responses and creating a prepared workforce capable of
effectively managing risks. Key steps include conducting risk assessments,
developing communication protocols, creating evacuation procedures,
establishing emergency contacts, coordinating with law enforcement, pro-
viding training and drills, implementing technology solutions, reviewing
plans regularly, and planning for providing support services. Involvement of
stakeholders from various departments and conducting planning proactively
and regularly are essential for effective response planning and creating a
resilient workforce capable of responding to workplace violence incidents.
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CHAPTER THREE

Workplace Violence
Emergency Drills

Emergency drills are simulated exercises conducted in the workplace to prac-
tice and evaluate responses to potential workplace violence incidents. These
drills are designed to prepare employees, security personnel, and relevant
stakeholders for various scenarios involving threats or acts of violence. The
drills can include simulations of active shooter situations, violent altercations,
threats of harm, or other forms of workplace violence.

Objectives of Emergency Drills

Training Employees

Provide employees with the knowledge and skills to respond appropriately
during a workplace violence incident, such as recognizing warning signs, fol-
lowing evacuation procedures, seeking shelter, or communicating effectively.

Testing Response Plans

Evaluate the effectiveness of emergency response plans and protocols in
place, including communication channels, evacuation routes, emergency
contacts, and coordination with law enforcement.

Enhancing Preparedness

Improve overall readiness and preparedness of employees and organizations
to handle real-life workplace violence incidents by practicing responses in
a controlled environment.
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Identifying Areas for Improvement

Identify gaps, weaknesses, or areas for improvement in existing response
plans, training programs, security measures, or communication protocols
through feedback and post-drill evaluations.

Frequency of Emergency Drills

Regular drills contribute to maintaining a safe work environment by help-
ing ensure that employees are well-prepared to handle various emergency
scenarios. Workplace violence emergency drills should be conducted at
least annually or semi-annually as part of an organization’s preparedness
efforts. The frequency of drills may vary, based on factors such as industry
regulations, organizational policies, risk assessments, and the specific nature
of the work environment. After drills are completed, plan for debriefings and
evaluations to identify areas for improvement.

Typical Emergency Drills for
Workplace Violence

An organization should conduct a variety of
workplace violence prevention drills to ensure
maintaining a safe preparedness and effectiveness in responding

. to potential incidents. It is essential to debrief
work environment after each drill, gather feedback, analyze per-
by helping ensure formance, and make necessary adjustments
to improve response capabilities and enhance

Regular drills
contribute to

that emp ZO_)/ ees workplace safety. Below are some workplace

are well-prepared violence prevention drills that organizations
. should consider.

to handle various

emergency Active Shooter Drill

scenarios. Simulates an active shooter scenario to train

employees on how to respond quickly and
effectively, including evacuation procedures,
sheltering in place, and communicating with
law enforcement.
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Threat Recoghnition Drill

Focuses on educating employees about recognizing warning signs of potential
violence, such as aggressive behavior, verbal threats, or suspicious activities,
and reporting them appropriately.

Evacuation Drill

Tests the evacuation procedures in place, including evacuation routes, assem-
bly points, roles and responsibilities during evacuations, and methods for
accounting for all employees.

Lockdown Drill

Trains employees on lockdown procedures, such as securing doors, turning
offlights, staying quiet, and hiding in safe locations in case of an immediate
threat within the workplace.

Communication Drill

Evaluates the effectiveness of communication protocols during emergen-
cies, including methods for alerting employees, notifying authorities, and
disseminating critical information.

Infant/Child Abduction Drill

Simulates a scenario where an infant or child is abducted from a daycare
or childcare facility within the workplace premises. This drill focuses on
immediate response actions, such as securing exits, alerting authorities,
conducting searches, and coordinating with law enforcement and child
protection agencies.

Bomb Threat Drill

Prepares employees for handling bomb threats or suspicious packages in the
workplace. This drill includes evacuation procedures, bomb threat assessment,
notifying authorities, searching for suspicious items, and implementing safety
protocols until law enforcement or bomb disposal units arrive.

Robbery Drill

Simulates a robbery or armed intruder situation in the workplace. This drill
trains employees on how to react during a robbery, including following
instructions from perpetrators, activating panic alarms, securing themselves

179



The Plan: Building a Safe Workspace

and others, and providing accurate information to law enforcement after
the incident.

Fire Drill

Tests the effectiveness of fire evacuation procedures and response mecha-
nisms. This drill involves practicing orderly evacuations, using fire extinguish-
ersif safe to do so, assisting individuals with mobility challenges, assembling
atdesignated evacuation points, and accounting for all employees during roll
call or headcount.

De-Escalation Drill

Teaches employees techniques for de-escalating potentially violent situations,
such as using calming language, maintaining a calm demeanor, and seeking
assistance from trained personnel.

Medical Emergency Drill

Includes scenarios involving injuries or medical emergencies resulting from
workplace violence incidents, testing employees’ ability to provide first aid,
access medical kits, and coordinate with emergency medical services.

Post-Incident Response Drill

Focuses on post-incident response procedures, such as providing support to
affected employees, conducting debriefings, accessing counseling services,
and reviewing lessons learned.

Law Enforcement Coordination Drill

Involves coordinating with law enforcement agencies during a simulated
workplace violence incident to practice communication, information sharing,
and collaboration in response efforts.

Multi-Scenario Drill

Combines multiple scenarios into a single drill to test overall preparedness and
response capabilities across different types of workplace violence incidents.
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Who Should Be Involved in Workplace Violence
Emergency Drills?

Involving a diverse group of stakeholders in workplace violence emergency
drills ensures comprehensive preparedness and effective response. By involv-
ing these stakeholders in workplace violence emergency drills, organizations
ensure a coordinated and effective response to potential threats, promote a cul-
ture of safety, and continuously improve their emergency preparedness efforts.

Key participants in these drills may include:

+ Employees: All employees, regardless of their role or department,
should participate in workplace violence drills to understand their
responsibilities during emergencies, practice response procedures,
and contribute to a culture of safety and preparedness.

« Security Personnel: Security personnel, including security guards
or officers, should play a central role in coordinating and executing
workplace violence drills. They are responsible for implementing
security measures, guiding employees during drills, and assessing
the effectiveness of response strategies.

+ Emergency Response Teams: Organizations may have designated
emergency response teams trained to handle specific aspects
of emergency situations, such as evacuation, first aid, or
communication. Involving these teams in drills allows them to
practice their roles and responsibilities effectively.

+  Human Resources (HR) Personnel: HR personnel play a vital role
in coordinating employee training, providing support services, and
addressing employee concerns related to workplace violence. They
should participate in workplace drills to ensure that HR-related
aspects of emergency response are adequately addressed.

« Health and Safety Professionals: Health and safety professionals
contribute their expertise in assessing risks, developing response
plans, and ensuring compliance with safety regulations. Their
involvement in drills helps validate the effectiveness of safety
measures and procedures.
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+ Legal and Compliance Advisors: Legal and compliance advisors
can provide guidance on regulatory requirements, liability issues,
and legal aspects of emergency response. Their participation in
drills ensures that response plans align with legal standards and
best practices.

« External Partners: Depending on the nature of the organization and
its location, external partners such as law enforcement agencies,
emergency medical services, fire departments, and community
resources may also participate in workplace violence drills.
Collaborating with these external entities enhances coordination
and communication during emergencies.

Summary

Conducting workplace violence emergency drills is critical for proactive
risk management, employee safety, regulatory compliance, and continuous
improvement in emergency response readiness.

The drills help employees and organizations prepare for potential workplace
violence incidents by familiarizing them with response procedures, such as
evacuation, lockdown, and communication protocols. By practicing these
drills, employees become more confident and capable of responding effec-
tively during actual emergencies, which can save lives and minimize injuries.

Conducting workplace violence drills allows organizations to assess the
effectiveness of their emergency plans and procedures. Through debriefings
and evaluations after each drill, weaknesses or areas for improvement can
be identified and addressed. This continuous improvement process helps
enhance the overall emergency preparedness and response capabilities of
the organization.

Regulatory requirements and industry standards often mandate the regular
conduct of emergency drills, including those related to workplace violence
prevention. Compliance with these regulations is essential for ensuring a
safe work environment and avoiding penalties or legal issues.
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CHAPTER FOUR

Access Controls for
Workplace Violence
Prevention

Access controls are measures implemented to regulate and manage entry
into a workplace or specific areas within a workplace. These controls are
designed to enhance security, prevent unauthorized access, and reduce the
risk of workplace violence incidents.

Access controls can include physical barriers such aslocked doors, keycard or
biometric entry systems, security checkpoints, visitor management protocols,
and restricted access zones. By implementing access controls, organizations
can limit entry to authorized personnel only, monitor visitor activity, track
movements within the premises, and respond promptly to any security threats
or suspicious behavior. These measures contribute to creating a safer and
more secure work environment, mitigating the risk of workplace violence.

Weak access control measures such as easily bypassed barriers, malfunc-
tioning security systems, or insufficient identification checks can lead to
unauthorized individuals gaining access to sensitive areas within the work-
place. This compromises security and increases the likelihood of incidents
such as theft, assaults, or harassment.

Standard access controls typically include a combination of physical, tech-
nological, and procedural measures to regulate entry and ensure security
within a workplace.
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Some common standard access controls are:

« Physical Barriers: This includes locked doors, gates, fences, and
barriers that restrict access to certain areas of the workplace.
Physical barriers are often supplemented with access control
systems such as keycard readers, biometric scanners, or keypad
entry systems.

« Access Cards or Badges: Employees and authorized personnel are
issued access cards or badges that grant them entry into specific
areas based on their level of authorization. Access cards can be
programmed to restrict access to certain times or locations within
the workplace.

+ Biometric Authentication: Biometric access control systems use
unique physical characteristics such as fingerprints, iris scans, or
facial recognition to verify a person’s identity and grant access.
Biometric authentication provides a high level of security and
prevents unauthorized access using stolen credentials.

« Keypad or PIN Entry: Keypad entry systems require individuals to
enter a unique PIN code or password to gain access. This method
is commonly used for securing doors, cabinets, or sensitive areas
within the workplace.

+ Security Personnel: Trained security personnel may be stationed
at entry points to verify credentials, monitor visitor activity, and
respond to security incidents. Security guards play a crucial role
in enforcing access control policies and ensuring compliance with
security protocols.

« Visitor Management Systems: Visitor management systems track
and monitor visitors entering the workplace, recording their details,
purpose of visit, and duration of stay. These systems help identify
and authorize visitors, issue temporary access credentials, and
ensure visitor compliance with security policies.

+ Surveillance Cameras: Video surveillance cameras are used to
monitor and record activities at entry points, corridors, and critical
areas within the workplace. Surveillance footage can be reviewed in
real-time or retrieved as evidence in case of security incidents.
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+ Access Control Policies: Organizations establish access control
policies outlining who has access to specific areas, under what
conditions, and for what purposes. These policies define access
levels, permissions, authentication methods, and procedures for
granting or revoking access privileges.

Assessment of Access Controls

Access controls are critical components in identifying and enhancing work-
place violence prevention measures. To begin, organizations can conduct
thorough assessments to identify existing access control systems, such as
keycard entry, biometric scanners, or security personnel checkpoints.

These assessments involve evaluating the effectiveness of current access
control measures in restricting unauthorized entry and ensuring secure areas
within the workplace. Additionally, organizations can analyze access logs
and incident reports to identify any vulnerabilities or instances of breaches
in access control protocols.

Based on these findings, improvements can be made by implementing addi-
tional security measures, such as upgrading to more advanced access control
technologies, enhancing surveillance in high-risk areas, implementing visitor
management systems, conducting regular audits of access permissions, and
providing training to employees on the importance of following access control
procedures. Continuous monitoring and evaluation of access controls are
essential to adapt to evolving threats and ensure a robust workplace violence
prevention strategy.

Training Employees on Use of Access Controls

Training employees on access controls is necessary for effective workplace
violence prevention strategies. By educating employees about access control
protocols, organizations empower them to play an active role in maintaining
a secure work environment.

Training helps employees understand the importance of following access
control procedures, such as using keycards or biometric scans, verifying
visitor credentials, reporting suspicious activity, and not sharing access
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credentials with unauthorized individuals. This knowledge enhances overall
awareness and vigilance among employees, reducing the risk of unauthorized
entry and potential security breaches.

Well-trained employees can respond promptly and appropriately in case
of security incidents, such as denying access to unauthorized individuals,
activating panic alarms, or notifying security personnel or law enforcement
as necessary. Ultimately, training employees on access controls strengthens
the organization’s defense against workplace violence by creating a culture of
security consciousness and ensuring consistent adherence to access control
policies and procedures.

Summary

Access controls are pivotal in workplace violence prevention, serving as mea-
sures to manage entry and enhance security within a workplace. By imple-
menting access controls, organizations can limit entry to authorized personnel
only, monitor visitor activity, track movements, and respond promptly to
security threats or suspicious behavior, thus contributing significantly to
creating a safer work environment.

Standard access controls involve a combination of physical, technological,
and procedural measures such as biometric authentication, keypad entry,
security personnel deployment, visitor management systems, surveillance
cameras, and access control policies.

Training employees on access controls empowers them to maintain security
vigilance, follow access procedures, verify credentials, and respond effectively
during security incidents. This comprehensive approach to access controls
and employee training plays a crucial role in preventing unauthorized entry,
reducing security risks, and fostering a culture of security consciousness
within the organization, all of which are essential for effective workplace
violence prevention strategies.
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CHAPTER FIVE

Panic Alarms and CCTV

Panic alarms, or duress buttons, are installed in strategic locations throughout
a workplace, along with closed-circuit television (CCTV) video cameras.
These security measures are designed to enable employees to quickly alert
authorities in case of an emergency or threatening situation, such as a work-
place violence incident.

Panic alarms can be activated discreetly by employees facing a threatening
situation. They trigger an immediate response from security personnel or
law enforcement. CCTV video cameras, on the other hand, provide visual
surveillance and recording of activities within the workplace, helping to
monitor potential threats, track suspicious behavior, and gather evidence
in case of security incidents.

Panic alarms and CCTV are important proactive security measures. When in
place, they allow personnel to respond swiftly and effectively to workplace
violence incidents. These security systems allow for rapid communication of
emergencies, enabling authorities to intervene promptly and mitigate poten-
tial harm. Panic alarms provide a direct and immediate way for employees
to signal distress or danger, while CCTV video cameras serve as a deterrent
to potential perpetrators and aid in investigations after an incident.

Poorly designed spaces may have blind spots or areas with limited visibility,
making it difficult for employees to monitor their surroundings effectively.
This lack of natural surveillance increases the risk of unauthorized access,
potential threats going unnoticed, and difficulty identifying and responding
to suspicious activities or individuals. Proper placement of CCTV can mitigate
that structural disadvantage.
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Together, these technologies enhance overall workplace safety and contrib-
ute to creating a secure environment where employees feel protected and
supported in case of emergencies.

Access Control Integrations

Integrating panic alarms, CCTV video cameras, and access control systems
(as described in the previous chapter) forms a robust security infrastructure
within a workplace environment. Panic alarms, when tied into the access
control system, allow for immediate responses to threats by triggering security
measures like door locks or emergency protocols. CCTV cameras integrated
with access control systems provide intelligent video monitoring, focusing
on areas where access control events occur and recording incidents for real-
time assessment and future reference. This integration also centralizes event
logging, enabling quick retrieval of data for investigations and audits.

The automated response protocols established through this integration
streamline security operations. For instance, when a panic alarm is acti-
vated, relevant video feeds can be displayed, alerts sent to security per-
sonnel, and predefined emergency actions initiated automatically. Such
synchronized responses bolster security measures and help in addressing
potential risks promptly.

This integrated approach enhances overall security monitoring by enabling
proactive threat detection, real-time tracking of suspicious activities, and
thorough incident analysis by combining access control events with corre-
sponding video footage.

Training Employees on Use of Panic Alarms and CCTV

Training staff on panic alarms and CCTV video cameras is essential to max-
imize the effectiveness of these security measures in the workplace. Under-
standing how to use panic alarms empowers employees to take immediate
action in emergency situations such as threats of violence or unauthorized
access. Proper training ensures that employees know when and how to acti-
vate panic alarms, who to contact, and what steps to take while waiting for
security personnel or law enforcement to arrive.
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Similarly, training on CCTV video cameras educates staff on the importance
of video surveillance for security monitoring and incident investigation. Secu-
rity staff learn how to operate CCTV systems, navigate video feeds, identify
suspicious activities or potential threats, and report incidents effectively.
This knowledge not only enhances situational awareness but also helps in
providing valuable evidence during investigations or legal proceedings.

Training staff on panic alarms and CCTV video cameras promotes a culture of
security consciousness and responsibility among employees. They become
active participants in maintaining a safe work environment by being vigilant,
following security protocols, and cooperating with security personnel during
emergencies or security incidents. This proactive approach to security can
deter potential threats and minimize the impact of security breaches or
workplace violence incidents.

Summary

Panic alarms and CCTVvideo cameras strategi- By fO stering a
cally positioned in the workplace bolster secu- ]

rity measures. These technologies empower culture of security
employees to swiftly alert authorities in case consciousness and

of emergencies, particularly during workplace s
violence incidents. responsibility,

Panic alarms provide a direct means for employ- trained emp loy ees
ees to signal distress or danger discreetly, trig- become proactive
gering immediate responses from security

personnel or law enforcement. contributors to

Meanwhile, CCTV cameras serve as a deterrent mainiguie & Saf &
to potential perpetrators and aid in investiga- work environment.
tions by recording activities within the prem-

ises, monitoring for suspicious behavior, and

providing critical evidence after security incidents.

Integrating panic alarms and CCTV into a cohesive security infrastructure
enhances overall workplace safety. It also contributes significantly to cre-
ating a secure environment where employees feel protected and supported
during emergencies.
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Training employees on effectively utilizing panic alarms and CCTV video
cameras is paramount for maximizing their impact on workplace safety.
Comprehensive training ensures that employees understand the importance
of these security measures, know when and how to activate panic alarms,
and are proficient in operating CCTV systems for monitoring and incident
reporting.

By fostering a culture of security consciousness and responsibility, trained
employees become proactive contributors to maintaining a safe work envi-
ronment. Their ability to respond swiftly and appropriately during emer-
gencies, follow security protocols, and cooperate with security personnel
enhances overall security readiness and minimizes the potential impact of
security breaches or workplace violence incidents.
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Physical Lighting for
Workplace Violence
Prevention

Physical lighting, specifically in the context of workplace violence prevention,
means the strategic use of lighting within the workplace to enhance safety
and security, particularly in deterring and mitigating potential incidents of
violence. Motion-activated lights, perimeter lighting, and well-lit parking
lots, corridors, and entrances are essential for surveillance and preventing
dark areas where potential threats may occur.

Adequate lighting helps create a safe and secure work environment by improv-
ing visibility, reducing blind spots, and enhancing surveillance capabilities.
It involves ensuring that all areas of the workplace, including entry points,
parking lots, corridors, stairwells, and common areas are well-lit to minimize
the risk of criminal activities, unauthorized access, and violent incidents.

Adequate Lighting Deters Crime

The importance of strategically placed physical lighting cannot be over-
stated. Inadequate lighting in parking lots, corridors, stairwells, and other
areas can create shadows, dark spots, and hidden areas that facilitate crim-
inal activities. Poorly lit environments reduce visibility and contribute to a
lack of perceived safety among employees, making them more vulnerable
to potential threats.
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Proper lighting helps to create a sense of secu-
. . rity and visibility, making it easier for employ-
P roper llg htlng eez and securit;] ’persom;gel to detect pote];tiZl
improveg Vi Slblllty threats or suspicious activities. Brightly lit areas
. can actas deterrents to criminals or individuals
and surveillance with malicious intent, as they are less likely to
Capabilitie S, target well-lit locations where their actions are
more likely to be observed. Adequate lighting
improves surveillance effectiveness, as security
deterrent to cameras can capture clearer footage in well-lit
. environments, aiding in identifying perpetra-
p otential threats, tors and investigating security incidents. Addi-
Contributing to tionally, good lighting contributes to creating
a welcoming and comfortable atmosphere for
emp loy ee morale employees, which can positively impact their
and well- belng morale, productivity, and overall well-being.

and actsas a

Inadequate lighting in the workplace poses

various risks that can compromise security,

safety, and the well-being of employees. One
of the most significant risks is an increased vulnerability to crime. Poorly lit
areas create opportunities for criminal activities such as theft, vandalism, or
assaults. Criminals may take advantage of dark and shadowy spaces to carry
out illegal acts without being easily detected, posing a threat to the safety
and security of both employees and property. This heightened risk of crime
can contribute to a negative work environment and undermine the overall
security posture of the organization.

Inadequate lighting raises the risk of workplace violence. Dark or poorly
lit areas can embolden aggressors and make it challenging for individuals
toidentify and respond to potential threats effectively. The lack of visibility
may also hinder surveillance efforts, making it difficult for security per-
sonnel or monitoring systems to observe and address security breaches or
unauthorized access promptly. Additionally, poorly lit environments can
lead to increased accidents and injuries due to tripping, slipping, or falling,
further highlighting the importance of well-lit areas for maintaining a safe
and secure workplace.
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Areas That Should Be Well-Lit

Entry Points

Illuminate entry points such as doors, gates, and access control areas.
Well-lit entry points help deter unauthorized individuals from attempt-
ing to gain access and allow security personnel to monitor and identify
visitors effectively.

Parking Lots and Exterior Spaces

Adequate lighting in parking lots, walkways, and exterior spaces enhances
visibility and reduces the risk of criminal activities such as theft, vandalism,
or assaults. Bright lighting in these areas also improves surveillance capabil-
ities, making it easier to detect suspicious behavior or individuals loitering
around the premises.

Interior Common Areas

Common areas within the workplace, such as lobbies, reception areas, cor-
ridors, and breakrooms, should be well-lit to create a safe and welcoming
environment for employees and visitors. Proper lighting in these spaces
helps to deter potential threats, promote a sense of security, and facilitate
clear visibility for monitoring purposes.

Emergency Exits and Evacuation Routes

Ensure that emergency exits, evacuation routes, and escape pathways are
well-lit at all times. In the event of an emergency or evacuation, properly
illuminated exit routes enable individuals to navigate safely and efficiently,
reducing the risk of panic, confusion, or accidents during evacuations.

High-Risk Areas

Identify and prioritize lighting in high-risk areas within the workplace, such as
isolated or secluded areas, storage rooms, loading docks, or areas with limited
visibility. Adequate lighting in these areas acts as a deterrent to potential
threats and improves surveillance coverage to detect and respond to suspicious
activities promptly.
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Assess the Worksite for Adequate Lighting

During a WPV Prevention Worksite Audit/Analysis, assess lighting to identify
potential security vulnerabilities and risks. Evaluating the adequacy of light-
ing conditions in various areas of the workplace helps determine if there are
dark or poorly lit spots that could pose security threats or increase the risk
of workplace violence incidents.

Assessing lighting during the audit involves examining factors such as illumi-
nation levels, uniformity of lighting, visibility of critical areas, and the effec-
tiveness of lighting fixtures. By conducting a thorough assessment of lighting,
organizations can implement targeted improvements to enhance visibility,
deter potential threats, and create a safer work environment for employees.

Summary

Strategic physical lighting plays a critical role in enhancing workplace safety
and security, particularly in preventing and addressing incidents of violence.
Adequate lighting across entry points, parkinglots, corridors, common areas,
and emergency routes is paramount to minimizing security risks and creat-
ing a secure environment. Proper lighting not only improves visibility and
surveillance capabilities, but also acts as a deterrent to potential threats,
contributing to employee morale and well-being.

Inadequate lighting poses substantial risks, including increased vulnerability
to crime, challenges in threat identification and response, and heightened
accident hazards. Therefore, conducting thorough assessments of lighting
during worksite audits is essential for identifying security vulnerabilities,
implementing targeted improvements, and ensuring a safer workplace
for employees.

By illuminating key areas such as entry points, parking lots, interior com-
mon areas, emergency exits, and high-risk zones, organizations can sig-
nificantly reduce the risk of crime, unauthorized access, and workplace
violence incidents.
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CHAPTER SEVEN

Crime Prevention Through
Environmental Design
(CPTED)

Crime Prevention Through Environmental Design (CPTED) is an approach
to crime prevention that focuses on designing and organizing physical envi-
ronments to deter criminal activities and promote safety and security.

The fundamental principle of CPTED is that the design and layout of spaces
can influence human behavior, including criminal behavior. CPTED empha-
sizes the role of environmental design in preventing crime by creating spaces
that are inviting, accessible, and safe while also minimizing opportunities
for criminal behavior.

CPTED is often applied in various settings, including residential areas, com-
mercial spaces, public parks, schools, and transportation facilities, to enhance
security and promote community well-being. By creating environments that
are well-designed, well-maintained, and effectively managed, CPTED aims
to reduce opportunities for crime and enhance the overall quality of life for
individuals using those spaces.

CPTED Key Strategies

Natural Surveillance

Design spaces in a way that maximizes visibility and allows for easy obser-
vation of activities. This can include placing windows, doors, and entrances
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in strategic locations, ensuring clear sightlines, and minimizing blind spots
where criminal activities could occur without detection.

Territorial Reinforcement

Establish clear boundaries and ownership of spaces to create a sense of own-
ership and responsibility among users. This can involve using landscaping,
signage, lighting, and architectural elements to delineate private and public
areas, discourage trespassing, and promote a sense of ownership among
residents or users.

Access Control

Implement measures to regulate access to spaces and control movement
within them. This may include using fencing, gates, keycard entry systems,
security personnel, or surveillance cameras to monitor and control entry
points, restrict unauthorized access, and enhance security.

Maintenance and Management

Ensuring that spaces are well-maintained, well-lit, and effectively managed
to create a positive environment deters criminal activities. Regular main-
tenance, landscaping, lighting, and signage contribute to the perception of
safety and discourage potential offenders from targeting those areas.

Target Hardening

Strengthen physical security measures to deter crime and protect against
potential threats. This can include installing security alarms, locks, barriers,
security cameras, and other security features to make spaces less vulnerable
to criminal activities.

Step-by-Step Approach to CPTED

There is a step-by-step process for using CPTED principles to mitigate work-
place violence prevention risks. By following these steps and integrating
CPTED principles into workplace design, operations, and security protocols,
agencies can effectively mitigate risks related to workplace violence and
create safer environments for employees, visitors, and stakeholders. Below
is a simplified guide outlining the key steps.
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Assess Current Conditions

Start by conducting a comprehensive assessment of the workplace envi-
ronment to identify existing vulnerabilities and risks related to workplace
violence. This assessment should include physical elements such as layout,
lighting, access points, landscaping, signage, and surveillance systems.

Define Objectives

Clearly define the objectives and goals of implementing CPTED principles
in the workplace. Determine what specific types of workplace violence
you aim to prevent or mitigate, such as physical assaults, verbal threats, or
unauthorized access.

Gather Input

Involve relevant stakeholders such as employ-
ees, security personnel, facility managers, HR
professionals, and law enforcement agencies. By Creating
Gather input, insights, and feedback from these .
stakeholders to understand their perspectives environments that
and concerns regarding workplace safety and are Well-degigned)

security. . .
£l well-maintained,

Apply CPTED Strategies and effectively

. | ill
Natu-ra .Surve'l ance manda g e d, CPTED
« Territorial Reinforcement

«  Access Control aims to reduce

+ Maintenance and Management opportunities
° Target Hardening for Crime and
Design Interventions enhance the overall
Develop specific design interventions and quality oflifefor

improvements based on the identified risks and . g . .
CPTED principles. This may include redesign- individuals using
ing workspace layouts, upgrading lighting sys- those spaces.
tems, enhancing access control mechanisms,

installing security features, and implementing

landscaping changes.
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Implement Changes

Implement the recommended CPTED interventions in a phased approach,
prioritizing high-risk areas or critical vulnerabilities first. Ensure that changes
align with organizational policies, safety regulations, and industry standards.

Training and Awareness

Provide training and awareness programs for employees on CPTED princi-
ples, workplace safety protocols, emergency procedures, and how to utilize
security features effectively. Encourage employees to be vigilant, report
suspicious activities, and follow security guidelines.

Monitor and Evaluate

Continuously monitor and evaluate the effectiveness of CPTED strategies and
interventions. Gather feedback from employees, conduct security audits,
review incident reports, and make necessary adjustments or improvements
based on lessons learned and changing security needs.

Collaboration and Communication

Foster collaboration and communication among different departments,
security teams, law enforcement agencies, and external partners involved in
workplace security. Maintain open channels for reporting concerns, sharing
information, and coordinating response efforts during emergencies.

Review and Update

Regularly review and update CPTED measures to adapt to evolving threats,
changes in the work environment, and feedback from stakeholders. Stay
informed about best practices, new technologies, and industry trends related
to workplace violence prevention and security.

Summary

Crime Prevention Through Environmental Design (CPTED) is a compre-
hensive approach that aims to enhance safety and security by strategically
designing and organizing physical environments. The core principles of
CPTED focus on natural surveillance, territorial reinforcement, access con-
trol, maintenance, and target hardening to reduce crime opportunities and
improve the overall quality of life for individuals. By implementing CPTED
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strategies, organizations can create spaces that are well-lit, well-maintained,
and effectively managed, leading to a decreased risk of criminal activities
and a heightened sense of security among users.

In the context of workplace violence prevention, applying CPTED principles
involves a systematic approach that includes assessing current conditions,
defining objectives, gathering input from stakeholders, applying CPTED strat-
egies, designing interventions, implementing changes, providing training and
awareness, monitoring and evaluating, fostering collaboration, and regularly
reviewing and updating measures.

This step-by-step process ensures that workplace violence risks are identified,
addressed, and mitigated effectively, resulting in a safer work environment
for employees, visitors, and stakeholders. Integrating CPTED into workplace
design, operations, and security protocols creates inviting, accessible, and
secure spaces while minimizing opportunities for criminal behavior.
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CHAPTER EIGHT

Security Systems for
Workplace Violence

Prevention

Security systems are a set of integrated technol-
ogies and measures implemented within a work-
place to enhance security, prevent unauthorized
access, and mitigate the risk of workplace vio-
lence incidents. These systems typically include
a combination of physical security measures,
electronic devices, and procedural protocols
designed to safeguard employees, visitors, and
assets from potential threats or harm. Security
systems are necessary for creating a safe and
secure work environment, where employees
feel protected and supported.

Key Reasons for Security Systems

Risk Mitigation

Security systems help in identifying and mit-
igating potential risks associated with work-
place violence. By implementing access control
measures, surveillance cameras, panic alarms,
and other security technologies, organizations

Security systems
mitigate risks
associated

with workplace
violence, prevent
unauthorized
access, facilitate
emergency
response
procedures, and
ensure the
well-being

of employees.
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can proactively manage security threats and respond effectively in case
of emergencies.

Prevention of Unauthorized Access

Security systems such as access control devices, key card systems, and bio-
metric scanners restrict entry to authorized personnel only. This helps prevent
unauthorized individuals from gaining access to sensitive areas within the
workplace, reducing the likelihood of security breaches or violent incidents.

Emergency Response

Security systems play a vital role in facilitating emergency response proce-
dures. Panic alarms, emergency communication systems, and evacuation
protocols are integrated into security systems to ensure prompt commu-
nication, coordination, and action during crisis situations, such as active
threats or emergencies.

Surveillance and Monitoring

CCTV cameras and surveillance systems enable real-time monitoring of
activities within the workplace. This not only acts as a deterrent to potential
perpetrators but also provides valuable evidence in case of security incidents,
aiding in investigations and legal proceedings.

Employee Safety and Well-Being

The presence of robust security systems contributes to creating a culture of
safety and security within the organization. Employees feel more confident
and secure knowing that measures are in place to protect them from potential
harm or violence.

Compliance and Legal Requirements

Many industries and organizations have legal obligations to maintain a safe
work environment and comply with security regulations. Security systems
help in meeting these compliance requirements and ensuring adherence to
industry standards and best practices.
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Security System Essentials

A robust security system should have several key components to effectively
protect a workplace and its occupants from various threats.

Access Control Systems

These systems regulate entry and exit points within the workplace. They
may include key card readers, biometric scanners (such as fingerprint or iris
recognition), PIN entry systems, or electronic locks. Access control systems
help manage who can access specific areas of the facility based on their
authorization level.

Surveillance Cameras (CCTV)

Closed-circuit television video cameras are crucial for monitoring activities
in and around the workplace. High-quality cameras placed strategically in
key locations provide real-time video surveillance, recording incidents,
deterring potential threats, and assisting in investigations.

Intrusion Detection Alarms

Intrusion detection systems include sensors, motion detectors, and alarms
that trigger alerts when unauthorized access or suspicious activities are
detected. These alarms can be integrated with access control systems to
enhance security measures.

Panic Alarms or Duress Buttons

Panic alarms or duress buttons placed in strategic areas allow employees
to quickly alert security personnel or law enforcement in emergencies or
threatening situations. These alarms activate immediate responses to mitigate
risks and ensure the safety of individuals.

Emergency Communication Systems

Reliable communication systems, such as intercoms, emergency phones,
two-way radios, or mass notification systems, enable quick and effective
communication during emergencies. Clear communication channels are
essential for coordinating responses, evacuations, and providing instructions
to employees and visitors.
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Physical Barriers and Perimeter Security

Physical barriers such as fences, gates, bollards, and reinforced doors enhance
perimeter security, preventing unauthorized access and protecting the prem-
ises from external threats. Access points should be well-secured to control
vehicular and pedestrian traffic.

Security Lighting

Adequate lighting in and around the workplace enhances visibility, deters
criminal activities, and promotes a sense of safety. Motion-activated lights,
perimeter lighting, and well-lit parking lots, corridors, and entrances are
essential for surveillance and preventing dark areas where potential threats
may occur.

Security Personnel

Trained security personnel play a critical role in enforcing security protocols,
monitoring surveillance systems, responding to incidents, and providing a
visible deterrent to potential threats. Their presence adds an additional layer
of security to complement technological measures.

Visitor Management Systems

These systems track and manage visitor access to the facility. They include
visitor badges, registration processes, check-in/check-out procedures, and
temporary access permissions. Visitor management systems help in identi-
fying and authorizing visitors while maintaining security.

Integration and Automation

A robust security system integrates various components seamlessly and
may incorporate automation features for proactive threat detection, alarm
management, and emergency responses. Integration allows for centralized
monitoring, quick decision-making, and efficient security operations.

Summary

A robust security system combines technological solutions, physical mea-
sures, procedural protocols, and trained personnel to create a comprehen-
sive security infrastructure tailored to the specific needs and risks of the
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workplace. Regular testing, maintenance, and updates are also essential to
ensure the continued effectiveness of the security system.

Security systems for workplace violence prevention encompass a compre-
hensive set of integrated technologies and measures designed to enhance
workplace safety and security. These systems are crucial for mitigating
risks associated with workplace violence, preventing unauthorized access,
facilitating emergency response procedures, and ensuring the well-being
of employees. Key components of a robust security system include access
control systems, CCTV surveillance cameras, intrusion detection alarms,
panic alarms/duress buttons, emergency communication systems, physical
barriers, security lighting, security personnel, visitor management systems,
and integration/automation features.

By incorporating these essential elements, organizations can create a safe
and secure work environment while complying with legal requirements and
industry standards. Regular testing, maintenance, and updates are vital to
sustaining the effectiveness of the security system and maintaining a culture
of safety within the workplace.
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CHAPTER NINE

Physical Barriers

Physical barriers for workplace violence pre-
vention are tangible structures or measures
implemented to enhance security and prevent
unauthorized access to sensitive areas within
a workplace. Implementing physical barriers
as part of a comprehensive workplace violence
prevention strategy enhances security posture,
reduces vulnerabilities, and promotes a safer
work environment for everyone involved. These
barriers serve multiple purposes, including
deterrence of potential threats, protection of
employees and assets, and maintaining a safe
work environment.

Physical barriers for workplace violence pre-
vention are needed to:

« Prevent unauthorized access to
sensitive areas where valuable assets,
confidential information, or critical
operations are located.

« Deter potential threats such as
intruders, disgruntled individuals, or

Implementing
physical barriers
aspartofa
comprehensive
workplace violence
prevention strategy
enhances security
posture, reduces
vulnerabilities,
and promotes

a safer work
environment.

unauthorized persons from entering restricted zones.

« Protect employees, visitors, and assets from harm, theft, vandalism,

or acts of violence.
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« Enhance overall security measures and contribute to creating a
secure and controlled environment within the workplace.

«  Comply with security regulations, industry standards, and best
practices for workplace safety and security.

Common Types of Physical Barriers

Fences and Gates

Erecting sturdy fences around the perimeter of the workplace and installing
access gates with controlled entry points helps regulate vehicular and pedes-
trian traffic. Fences and gates act as the first line of defense against unautho-
rized access and deter individuals from attempting to breach the premises.

Reinforced Doors

Strengthened doors with robust locks, hinges, and frames are essential for
securing entry points to buildings, offices, or sensitive areas within the work-
place. Reinforced doors prevent forced entry, break-ins, or unauthorized
access by intruders.

Bollards

Bollards are short, sturdy posts or barriers installed strategically near
entrances, parking lots, or high-risk areas to prevent vehicle ramming attacks
or unauthorized vehicular access. Bollards can be fixed or retractable based
on security requirements.

Security Windows

Installing shatter-resistant or bullet-resistant windows in vulnerable areas
such as reception areas, cashier stations, or security control rooms provides
protection against forced entry, vandalism, or ballistic threats.

Turnstiles

Turnstiles are access control devices that allow one person to pass through
atatime. They are typically used in high-security areas or restricted zones.
They prevent tailgating or unauthorized individuals from gaining access
without proper authorization.
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Security Partitions

Partition walls or screens can create secure enclosures within the workplace,
such as cash handling areas, confidential document storage rooms, or server
rooms. These partitions limit visibility and access to sensitive information
or assets.

Access Control Systems

While not physical barriers in themselves, access control systems such as key
card readers, biometric scanners, or PIN entry systems work in conjunction
with physical barriers to regulate entry and ensure that only authorized
personnel can access specific areas.

Summary

Physical barriers serve as tangible measures to enhance security, deter
potential threats, and protect employees, visitors, and assets within the
workplace. Common physical barriers such as fences, reinforced doors,
bollards, security windows, turnstiles, security partitions, and access control
systems contribute to creating a secure and controlled environment. These
barriers help prevent unauthorized access to sensitive areas, limit visibility
and access to confidential information, and comply with security regulations
and industry standards.

Implementing physical barriers as part of a comprehensive workplace
violence prevention strategy not only enhances security posture but also
reduces vulnerabilities and promotes a safer work environment for everyone
involved. By integrating various types of physical barriers based on security
requirements and risk assessments, organizations can effectively mitigate
potential threats, enhance overall security measures, and create a workplace
environment where employees feel protected and secure.
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CHAPTER TEN

Safe Room or Shelter

Safe rooms or shelters are designated secure areas within a workplace where
individuals can seek refuge and protection during threatening or violent situ-
ations. These safe rooms are fortified spaces designed to withstand external
threats and provide a secure environment for occupants until help arrives or
the danger subsides.

Safe rooms or shelters are essential components of comprehensive workplace
violence prevention strategies. They play a critical role in providing a secure
haven during threatening situations, ensuring the safety of individuals and the
well-being of employees, visitors, and stakeholders in the event of workplace
violence incidents.

Key Reasons for Safe Rooms or Shelters

Emergency Response

Safe rooms or shelters serve as crucial components of emergency response
plans for workplace violence incidents. They provide a designated location
where individuals can retreat to during active threats, such as active shooter
situations, assaults, or other violent incidents.

Protection from Harm

The primary purpose of safe rooms or shelters is to protect occupants from
harm, including physical violence, weapon attacks, or aggressive behavior.
These fortified spaces are equipped with security features and reinforced
materials to enhance protection and minimize risks to occupants.
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Time for Evaluation and Action

Safe rooms or shelters offer occupants a temporary refuge to assess the
situation, communicate with authorities or security personnel, and plan
appropriate actions. This time allows for a more organized and coordinated
response to the threat.

Security Measures

Safe rooms or shelters are designed with security measures such as reinforced
doors, locks, communication systems, and sometimes bullet-resistant mate-
rials to enhance security and prevent unauthorized access.

Psychological Comfort

Knowing that safe rooms or shelters are available can provide psychological
comfortand reassurance to employees, visitors, and stakeholders. It instills
a sense of preparedness and confidence in dealing with potential threats
or emergencies.

Compliance and Best Practices

Many industries and organizations are required to have emergency response
plans, including provisions for safe rooms/shelters, as part of compliance
with safety regulations and best practices for workplace violence prevention.

Best Practices for Identifying Safe Room or
Shelter Locations

Identifying safe rooms or shelters in your environment involves several
measures to ensure that these designated secure areas are easily recognizable
and accessible to individuals during emergency situations. By implementing
these measures, you can effectively identify safe rooms or shelters in your
environment, enhance preparedness for emergency situations, and improve
the overall safety and security of your workplace or facility.

Mapping and Documentation

Create a detailed map or floor plan of your workplace or facility. Identify
potential safe room/shelter locations based on factors such as proximity to
high-traffic areas, accessibility, structural integrity, and security features.
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Security Signage

Install clear and prominent signage indicating the location of safe rooms
or shelters throughout the premises. Use standardized symbols or icons for
emergency shelters to make them easily recognizable in stressful situations.

Color Coding

Consider using color-coded signage or markings to differentiate safe rooms
or shelters from other rooms or areas. For example, you might use a specific
color for safe room doors or include color indicators on maps and signage.

Training and Education

Conduct training sessions and educational programs for employees, visitors,
and stakeholders to familiarize them with the locations of safe rooms or
shelters. Include information about emergency response procedures and
the importance of seeking shelter during threatening situations.

Communication Systems

Ensure safe rooms or shelters are equipped with reliable communication sys-
tems such as intercoms, emergency phones, or two-way radios. These systems
facilitate communication with security personnel, emergency responders,
or central command during emergencies.

Physical Markers

Use physical markers or visual cues to identify safe room entrances. This can
include unique door handles, signage above or next to doors, illuminated
indicators, or directional arrows leading to safe rooms/shelters.

Regular Drills and Exercises

Conduct regular emergency drills and exercises that involve practicing the
use of safe rooms/shelters. This helps reinforce awareness of safe room
locations and familiarizes individuals with evacuation routes and procedures.

Accessibility Considerations

Ensure safe rooms or shelters are easily accessible to individuals with disabil-
ities or mobility challenges. Install ramps, handrails, and other accessibility
features to facilitate entry and exit from these areas.
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Collaboration with Security Teams

Collaborate with security teams, emergency responders, and building man-
agement to review and validate safe room/shelter locations. Incorporate
their feedback and expertise into the identification process to optimize
safety measures.

Periodic Reviews and Updates

Regularly review and update your safe room/shelter identification strategies
based on changes in the environment, structural modifications, feedback from
drills or incidents, and evolving best practices in emergency preparedness.

Summary

Safe rooms or shelters are integral components of workplace violence pre-
vention strategies. They provide secure havens during threatening situations
and ensure the safety of individuals. These fortified spaces serve multiple
purposes, including emergency response facilitation, protection from harm,
time for evaluation and action, implementation of security measures, psy-
chological comfort, compliance with regulations, and best practices.

To identify safe room/shelter locations effectively, organizations should
follow best practices such as:

« Mapping and documentation

« Installing security signage

« Using color coding

« Conducting training and education

« Ensuring reliable communication systems
« Utilizing physical markers

« Conducting regular drills

+ Considering accessibility

+ Collaborating with security teams

+  Performing periodic reviews and updates

Implementing these guidelines enhances preparedness, reinforces aware-
ness, and improves the overall safety and security of the workplace or facility.
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CHAPTER ELEVEN

Emergency
Communication Systems

Emergency communication systems refer to both the infrastructure and
protocols put in place within a workplace to facilitate swift, effective, and
coordinated communication during critical incidents, improve coordination
among response teams, provide timely alerts and instructions to employees,
and ultimately enhance the safety and security of the workplace in situa-
tions involving workplace violence. These systems ensure that employees,
security personnel, and relevant authorities can communicate swiftly and
accurately to mitigate risks, protect individuals, and manage emergency
responses efficiently.

Key Components of Emergency Communication Systems

Intercoms
Intercom systems allow direct communication between different areas or

departments within the workplace. They are useful for conveying urgent
messages, issuing alerts, and coordinating responses during emergencies.

Emergency Phones

Strategically placed emergency phones provide a direct line of communi-
cation for individuals to report incidents, seek assistance, or request emer-
gency services. These phones are often equipped with speed dial options for
immediate contact with security or emergency response teams.
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Two-Way Radios

Two-way radios or walkie-talkies enable real-time communication between
security personnel, designated responders, and key staff members. They
are portable and allow for mobile communication, making them valuable
in situations where immediate action is required across different areas of
the workplace.

Mass Notification Systems

Mass notification systems use various channels such as email, text messaging,
phone calls, and digital signage to disseminate emergency alerts and critical
information to all employees simultaneously. These systems ensure that
everyone receives important updates and instructions during emergencies,
regardless of their location within the workplace.

Centralized Communication Hub

A centralized communication hub or control room serves as the command
center during emergency situations. Itis equipped with monitors, communi-
cation devices, and access to surveillance cameras to monitor the situation,
coordinate responses, and communicate with internal teams and external
emergency services.

Emergency Communication Protocols

Clear and well-defined protocols for using emergency communication sys-
tems are essential. These protocols outline who should initiate communi-
cation, what information needs to be conveyed, how to escalate alerts, and
how to coordinate actions among different teams and departments.

Integration with Security Systems

Emergency communication systems are often integrated with other security
systems such as intrusion alarms, panic buttons, and access control systems.
Integration ensures seamless communication between different security
measures and enhances overall emergency response capabilities.
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Best Practices for Emergency Communication
Systems Training

Best practices for training on emergency communication systems involve
comprehensive preparation, regular drills, clear communication protocols,
and ongoing evaluation. By following these best practices, organizations
can ensure that employees are well-prepared to effectively use emergency
communication systems during critical incidents, leading to improved safety
and security outcomes in the workplace.

Develop Training Materials

Create detailed training materials that cover the functionality, features, and
protocols of the emergency communication systems used in your workplace.
Include user manuals, instructional videos, and written guidelines for using
different communication devices.

Hands-On Training

Conduct hands-on training sessions where employees have the opportunity
to practice using emergency communication devices such as intercoms,
emergency phones, two-way radios, and mass notification systems. Provide
simulated scenarios to simulate real-life emergency situations.

Role-Based Training

Tailor training sessions based on employees’ roles and responsibilities. For
example, security personnel may require in-depth training on using two-way
radios and coordinating responses. At the same time, general employees need
to know how to access emergency phones or follow mass notification alerts.

Communication Protocols

Clearly outline communication protocols and procedures during emer-
gencies. Train employees on how to initiate emergency alerts, escalate
communications, report incidents accurately, and follow established
communication chains.

Mock Drills and Exercises

Conduct regular mock drills and exercises to test the effectiveness of
emergency communication systems. Include scenarios such as fire drills,
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active shooter simulations, medical emergencies, or natural disasters to
ensure that employees can respond appropriately and use communication
devices effectively.

Scenario-Based Training

Develop scenario-based training modules that mimic real-life emergency
situations. Include challenges such as communication breakdowns, power
outages, or network failures to prepare employees for handling unexpected
obstacles during emergencies.

Cross-Departmental Collaboration

Encourage cross-departmental collaboration during training exercises.
Emphasize the importance of coordinated communication among differ-
ent teams, such as security, facilities management, HR, and emergency
responders, to ensure a unified response to emergencies.

Feedback and Evaluation

Gather feedback from participants after training sessions to identify areas for
improvement. Evaluate the effectiveness of training programs by assessing
participants’ understanding of communication protocols, response times,
and overall readiness to use emergency communication systems.

Regular Refreshers

Schedule regular refresher training sessions to reinforce knowledge and skills
related to emergency communication systems. Update training materials as
needed to incorporate new features, technologies, or best practices.

Documentation and Reporting

Maintain documentation of training sessions, attendance records, and per-
formance evaluations. Keep track of training completion rates and mon-
itor employees’ proficiency in using emergency communication systems
over time.
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Summary

Emergency communication systems facilitate quick and coordinated commu-
nication during workplace violence incidents. These systems encompass vari-
ous components such as intercoms, emergency phones, two-way radios, mass
notification systems, centralized hubs, and clear communication protocols.

Their purpose is to enable swift alerts, provide
instructions, and coordinate responses to ensure
the safety and security of employees and stake-
holders during emergencies. Best practices for
training on emergency communication systems
involve comprehensive preparation, hands-on
exercises, role-based training, clear communi-
cation protocols, regular drills, cross-depart-
mental collaboration, feedback mechanisms,
and ongoing evaluation. By implementing these
best practices, organizations can enhance pre-
paredness, improve response capabilities, and
contribute to a safer workplace environment
during critical workplace violence incidents.

Emergency
communication
systems facilitate
quick and
coordinated
communication
during workplace
violence incidents.
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CHAPTER TWELVE

Best Practices When
Working in Areas with
Poor Environmental Design

Poor environmental design refers to deficiencies
in the physical infrastructure, security measures,
lighting, access control, emergency communica-
tion systems, and overall layout of a workplace
that elevate the risk of workplace violence. These
design flaws significantly elevate the risk of
workplace violence incidents, posing threats
to the safety and well-being of employees and
stakeholders. Addressing these shortcomings
is crucial for creating a safer and more secure
work environment. However, in the event that
the issues have not been addressed yet, there are
best practices and proactive steps employees
can take, and organizations can encourage and
facilitate, to enhance safety and reduce risks.

Stay Alert and Aware

There are best
practices and
proactive steps
employees can take
to enhance safety
and reduce risks.

Maintain situational awareness by staying alert to your surroundings. Be
observant of any unusual or suspicious activities, individuals, or objects in
the area. Report any concerns to security or management promptly.
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Utilize Buddy System

Whenever possible, work with a colleague or utilize the buddy system,
especially in areas with limited visibility or potential security risks. Having
someone to watch your back and provide support can enhance safety.

Follow Security Protocols

Adhere to security protocols and access control measures implemented in
your workplace. Use designated entry and exit points, swipe cards or key
fobs as required, and avoid propping open doors or allowing unauthorized
individuals into restricted areas.

Report Maintenance Issues

If you notice any maintenance issues that contribute to poor environmental
design, such as broken lights, malfunctioning security systems, or unsecured
entry points, report them to the appropriate personnel for prompt resolution.

Enhance Communication

Stay connected with colleagues, security personnel, and supervisors through
effective communication channels. Familiarize yourself with emergency
communication systems, such as emergency phones, intercoms, or two-way
radios, and know how to use them in case of emergencies.

Request Security Escorts

In situations where you feel vulnerable or unsafe, especially during late hours
orinisolated areas, consider requesting a security escort to accompany you
to your destination. Many workplaces offer this service for employee safety.

Participate in Training

Take advantage of workplace violence prevention training programs offered
by your employer. Attend sessions on recognizing warning signs, de-escala-
tion techniques, emergency response procedures, and other relevant topics
to enhance your preparedness and response capabilities.

Utilize Personal Safety Measures

Carry personal safety devices such as whistles, panic alarms, or mobile safety
apps that allow you to send distress signals or alerts in case of emergencies.
Familiarize yourself with self-defense strategies if permitted and appropriate.
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Collaborate with Management

Engage with management or safety committees to discuss concerns related
to poor environmental design—and propose potential solutions or improve-
ments. Advocate for necessary changes to enhance workplace safety.

Stay Informed

Stay informed about workplace policies, emergency procedures, and security
updates. Regularly review safety guidelines, evacuation routes, and emer-
gency contact information to ensure you are prepared for various scenarios.

Summary

By implementing best practices such as maintaining situational awareness,
following security protocols, participating in training, utilizing personal
safety measures, and collaborating with management, employees can pro-
actively enhance safety in areas with poor environmental design. These
proactive measures contribute to mitigating risks, protecting individuals,
and fostering a culture of safety within the workplace.
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Conclusion

Throughout this book, we have explored the administrative, behavioral, and
environmental aspects that form the bedrock of a robust workplace violence
prevention strategy. These components are integral to creating a safe and
secure work environment, promoting employee well-being, and ensuring

legal compliance within organizations.

By incorporating these administrative, behav-
ioral, and environmental measures into work-
place violence prevention plans, organizations
can significantly reduce the risk of workplace
violence, enhance emergency preparedness, and
demonstrate a strong commitment to maintain-
ing a safe and secure workplace environment.
Encouraging a proactive and comprehensive
approach to workplace violence prevention not
only protects employees, but also contributes to
organizational resilience, positive work culture,
and overall success.

Administrative Processes

The administrative section of a workplace vio-
lence prevention plan serves as the base upon
which a culture of safety and security is built
within an organization. It outlines policies,
procedures, and protocols that are essential for
identifying, preventing, and responding to inci-
dents of workplace violence effectively. Empha-
sizing this section encourages organizations to
establish a structured framework that prioritizes

Encouraging a
proactive and
comprehensive
approach to
workplace violence
prevention protects
employees and
contributes to
organizational
resilience, positive
work culture, and
overall success.
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employee well-being, risk management, and legal compliance. By focusing
on administrative measures such as threat assessment, reporting procedures,
crisis management protocols, training requirements, and human resources
involvement, organizations can foster a safe and secure work environment
conducive to productivity and employee morale.

Prioritizing the administrative processes of the workplace violence prevention
plan s crucial for legal compliance and regulatory adherence. Clear policies
and procedures not only protect employees but also safeguard the organi-
zation against legal liabilities and reputational damage. Human resources
plays a pivotal role in implementing these policies, handling complaints,
providing training, and supporting affected employees. Failure to have robust
administrative measures can lead to financial losses and undermine organi-
zational resilience. Organizations are encouraged to invest time, resources,
and effort into developing and implementing a comprehensive workplace
violence prevention administrative plan to mitigate risks effectively and
create a culture of safety and security.

A well-crafted administrative section of the workplace violence prevention
planis foundational to promoting a safe and secure work environment. It not
only protects employees and the organization, but also fosters a culture of
safety, resilience, and legal compliance. By focusing on policies, procedures,
and protocols related to prevention, reporting, incident response, security
management, employee involvement, and legal compliance, organizations
can mitigate risks effectively, enhance workplace safety, and bolster employee
morale, productivity, and well-being.

Behavioral Training

Behavioral training in a workplace violence prevention plan is instrumental
in fostering a secure work environment by implementing various strate-
gies aimed at prevention, awareness, and response. Training programs
focused on recognizing and reporting signs of workplace violence, along
with conflict resolution techniques and stress management initiatives,
equip employees with the knowledge and skills needed to handle potentially
volatile situations effectively.
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This section also emphasizes creating a culture of safety within the organiza-
tion, where open communication, awareness of warning signs, and proactive
measures are prioritized to maintain a safe workplace environment. These
chapters aimed to empower organizations to establish comprehensive mea-
sures for preventing workplace violence, promoting employee well-being,
and fostering a culture that values safety and security. By implementing these
strategies and practices, organizations can enhance workplace resilience,
reduce risks, and provide effective support to employees affected by incidents
of workplace violence.

The emphasis on continuous learning, training assignment based on individ-
ual risk factors, retraining/recertification, and eLearning initiatives under-
scores the commitment to ongoing improvement and preparedness. By
investing in these initiatives and adopting a proactive approach to workplace
violence prevention, organizations can create safer work environments,
boost employee morale, and demonstrate a strong commitment to promoting
a culture of safety, respect, and well-being for everyone in the workplace.

Environmental Measures

Environmental measures for a workplace violence prevention plan foster safe
and secure work environments. By incorporating environmental consider-
ations, organizations can address physical factors that may contribute to or
mitigate the risk of workplace violence incidents. This strategic approach
involves optimizing workspace design, ensuring adequate lighting, and
establishing clear escape routes, contributing to a prepared and proactive
response to potential workplace violence threats and fostering a culture of
safety within the workplace.

The environmental components, including worksite audits, emergency
response planning, access controls, panic alarms, CCTV systems, proper light-
ing, Crime Prevention Through Environmental Design (CPTED) principles,
security systems, physical barriers, safe rooms or shelters, and emergency
communication systems, are designed to enhance workplace security and
create a safer environment conducive to employee well-being and productivity.

Byincorporating these environmental measures and strategies into workplace
violence prevention plans, organizations can significantly reduce the risk of
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workplace violence, improve emergency preparedness, and demonstrate a
strong commitment to maintaining a safe and secure workplace. Encouraging
a proactive and comprehensive approach to environmental safety protects
employees and enhances organizational resilience, fosters a positive work
culture, and promotes overall success and stability within the organization.

We hope this comprehensive guide has provided you with valuable insights,
strategies, and resources to enhance workplace safety, prevent violence, and
promote a culture of security and well-being. Remember, creating a safe
workplace is an ongoing commitment, and your dedication to implementing
these measures will contribute to a safer and more resilient organization.
Best wishes on your journey towards a safer work environment for all.

AVADE® WPV ASSESSMENT, ANALYSIS, AND EVALUATION TOOL

The AVADE® WPV Assessment, Analysis, and Evaluation tool is specifically
tailored for workplace violence prevention, encompassing administrative,
behavioral, and environmental aspects. This tool is designed to assist depart-
ments and agencies in conducting a comprehensive audit, assessment, analy-
sis, and gap-filling process related to workplace violence prevention measures.

Administrative Processes

The tool allows agencies to assess administrative factors, including
policies, procedures, protocols, reporting mechanisms, communi-
cation channels, training programs, compliance with regulations,
and coordination with external resources, such as law enforcement.

Behavioral Training

The tool aids in analyzing behavioral aspects related to workplace vio-
lence prevention, such as recognizing warning signs, how to use de-es-
calation techniques, conflict resolution strategies, employee training,
awareness campaigns, and promoting a positive organizational culture.

Environmental Measures

The tool helps organizations evaluate their physical environment,
such as building layout, security systems, access controls, emergency
response plans, and environmental design considerations that impact
workplace violence prevention.
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The data gathered from the AVADE® WPV Assessment, Analysis, and Evaluation
tool enables agencies to:

« Identify specific risk gaps and deficiencies in their current workplace
violence prevention efforts.

«  Analyze the effectiveness of existing training programs, planning efforts,
and prevention strategies.

+  Gain insights for ongoing improvement and enhancement of workplace
violence prevention measures.

«  Develop targeted action plans and initiatives to address identified gaps
and strengthen prevention strategies.

+  Continuously evaluate and monitor progress over time by using the tool
repeatedly to ensure the effectiveness of implemented changes.

By utilizing the AVADE® WPV Assessment, Analysis, and Evaluation tool, agen-
cies can take a proactive and systematic approach to educate, prevent, and
mitigate workplace violence, thereby creating safer and more secure work
environments for their employees.

For more information and to access the tool, visit the AVADE® Assessment,
Analysis, and Evaluation website at avade-wpvassessment.com.
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AVADEP® Training Programs

The only way to deal with conflict and avoid violence of
any type is through awareness, vigilance, avoidance,
defensive training, and escape planning (AVADE®).

David Fowler, President of Personal Safety Training Inc. (PSTI) and author
and creator of AVADE® Training Programs, specializes in nationally recog-
nized training programs that empower individuals, increase confidence, and
promote proactive preventative solutions.

OSHA, Labor and Industries, The Joint Commission, state Workplace Violence
Prevention Laws, and the Department of Health all recognize that programs
such as AVADE® Training are excellent preventive measures to reduce crime,
violence, and aggression in the workplace.

Personal Safety Training Inc./AVADE® Training is committed to providing the
finest level of training and service to you and your employees. Whether you
are an individual or represent an agency, we have the Basic and Instructor
Course Certifications that you need.

AVADE® TRAINING PROGRAMS SERVE ANY INDUSTRY

«  Churches « Healthcare/Hospitals
« Corporate + Retail

»  Food Service « Schools/Universities
*  Gaming + Security
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AVADEP® Training Options
for Your Organization

On-Site Training

We will come to you! No need to send staff away for training. AVADE® Training
Master Instructors will come to your place of business and train your staff.

Train-the-Trainer (Instructor Seminars)

The most cost-effective way to implement AVADE® Training courses for your
organization. We can come to you for instructor courses or you can send staff
to one of our seminars.

Combo Classes

Combination classes combine Basic Training and Instructor Training during
on-site training. They are a great way to introduce AVADE® Training to your
staff with our initial instruction, and then continue with your own instructors.

E-Learning

Are you looking for a training solution to integrate a Workplace Violence
Prevention Program in order to meet compliance standards for both state and
federal guidelines? The AVADE® E-Learning programs offer a great solution
to give your staff an introductory yet comprehensive training program that
can be completed as needed.

Course Duration Options

AVADE? Training offers multiple options and course durations from intro-
ductory to advanced training. Course lengths include: two-hour introductory
courses, four-hour training sessions, eight-hour classes, two-day classes, and
Train-the-Trainer (Instructor Certification Courses).
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AVADEP® Training Courses

AVADE® Workplace Violence Prevention

avadetraining.com

The AVADE® WPV Prevention Instructor Certifi-
cation Training is offered in Basic and Advanced
level courses for private corporations, health-
care, security, and agencies wanting to educate,
prevent, and mitigate the risk of violence to
their employees.

AVADE® De-Escalation

avadedeescalation.com

When individuals are in crisis, you are either
escalating or de-escalating them. The AVADE®
De-Escalation Training is designed to educate,
prevent, and mitigate the risk of escalation,
aggression, and violence in the workplace.

AVADE® Active Shooter

avadeactiveshooter.com

The AVADE® Active Shooter Training is designed
to increase awareness, preparedness, and
response to extreme violence. The philosophy
of education, prevention, and mitigation is the
cornerstone of this training program.
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... continued, AVADE® Training Courses

AVADE® Home Health Care
avadehomehealthcare.com

The AVADE® Home Health Care Training
program is designed to educate, prevent, and
mitigate aggression and violence for workers in
the Home Health Care and Hospice industries.

AVADE® DTS™ (Defensive Tactics System)

dts-training.com

The AVADE® DTS™ Training program covers
basic defensive tactics, control techniques, and
defensive interventions. This course includes
stance, movement, escort techniques, take-
downs, defensive blocking, active defense skills,
weapon retention, handcuffing, post-incident
response and documentation, and more.

AVADE® HDTS™ (Healthcare Defensive
Tactics System)

hdts-training.com

The AVADE® HDTS™ Training program for
healthcare covers basic defensive tactics, con-
trol techniques, and defensive interventions.
This course includes all the DTS™ techniques/
modules listed above, as well as a special health-
care module for patient restraint techniques.
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... continued, AVADE® Training Courses

AVADE® Handcuffing Tactics™

handcuffingtactics.com

The AVADE® Handcuffing Tactics™ course
includes training in the use of plastic, chain,

or hinged handcuffs. It addresses handcuffing
techniques for subjects who are standing,
kneeling, and prone. In this training course you
will also learn defensive tactics fundamentals,
proper positioning, nomenclature, risk factors,
and post-incident response and documentation.

AVADE?® Defense Baton™
defensebaton.com

AVADEP® Defense Baton™ Training includes
training in the lawful use of an expandable bat,
straight stick, or riot control baton. Techniques
and topics in this training include: vulnerable
areas of the body, stance, movement, blocks,
control holds, counter techniques, draws, and
retention techniques.

AVADE® Pepper Spray Defense™

pepperspraydefense-training.com

With AVADE® Pepper Spray Defense™ Training,
subjects learn tactical and practical concepts of
when and how to use pepper spray in a variety of
environmental situations. Aerosol pepper is an
excellent less-than-lethal control and defense
option for agencies that encounter violence

and aggression.
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... continued, AVADE® Training Courses

AVADEP® SIRS™ (Safety Incident Reporting
System)

sirs-training.com

The AVADE® SIRS™ Training program teaches
staff how to write safety incident reports effec-
tively and intelligently. Documentation of safety
incidents is absolutely critical to your agency’s
ability to track and trend, reduce liability, and
share vital information.

SOCS® (Safety Oriented Customer Service)

socstraining.com

SOCS® Training teaches staff how to identify
and provide exceptional customer service while
maintaining safety in the workplace. The core
concept of the training is to learn to provide
excellent service without having to think about
it by creating habits, skills and taking action for
exceptional customer service.
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CONTACT US TODAY!

Personal Safety Training Inc. | AVADE® Training
P.0. Box 2957 Coeur d’Alene, ID 83816
Phone: 1.866.773.7763
Fax: 208-664-5556

Email: info@avadetraining.com

avadetraining.com
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CREATING A WORKPLACE VIOLENCE PREVENTION
PLAN IS CRUCIAL DUE TO THE INCREASING RISK
OF VIOLENCE IN VARIOUS INDUSTRIES.

A proper plan is a three-pronged strategy involving administrative,
behavioral, and environmental safety components. Such a plan ensures
the safety of everyone involved, including employees, visitors, guests, and
patients.This book provides practical guidance and tools to help you
develop, implement, and execute an effective workplace violence
prevention plan.

In this book you will learn how to:

Develop a comprehensive Workplace Violence Prevention Plan.
Create effective policies for workplace violence prevention and reporting.
Establish clear procedures for reporting workplace violence incidents.
Implement a Security Management Prevention Plan.

Foster management/employee involvement in violence prevention.
Prepare emergency code procedures and response protocols.
Conduct departmental risk level assessments for workplace violence.
Evaluate and improve your Workplace Violence Prevention Program.
Understand the role of Human Resources in violence prevention.
Engage legal counsel for policy development and investigations.
Form a Workplace Violence Threat Assessment Team.

Address training requirements for workplace safety.

preventing workplace violence. Their comprehensive training programs and
innovative strategies for mitigating violence have become the industry
benchmark. With over two decades of experience, AVADE® has successfully
trained thousands of individuals and numerous companies, solidifying its
reputation as a trusted authority in this critical area of safety and security.

rNVADE

WORKPLACE VIOLENCE PREVENTION

AVADETRAINING.COM
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